FY 17-18 Budget Overview

June 6, 2017




Vision
The Orange County Sheriff's Office will have a significant
impact on reducing crime and the fear of crime by
forming partnerships that build trust and community
relationships, improving policy, and enhancing the quality
of life in our community. Use of information technology,
Innovative training, partnerships with other agencies and

the public, and fiscal accountability will be hallmarks
of the agency’s commitment to this vision.

Mission
The mission of the Orange County Sheriff's Office is to
reduce crime by providing excellent service at a
reasonable cost through partnerships that build trust,

create a safe environment, and enhance the quality
of life in our community. “Making a Difference.”
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Current Staffing

Sworn Positions — 1523
Civilian Positions — 674
Full Time Authorized Positions - 2197




Current Staffing

» School Crossing Guards — 313
* Volunteers — 777
* Reserve Deputies - 90




rime Statistics



Crime Trends

Uniform Crime Reporting Since 2008
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Crime Trends

UNIFORM CRIME REPORTING 2008, 2016
CLASS OF OFFENSES 2008 2016
Murder
Forcible Sex Offenses
Robbery
Aggravated Assault
TOTAL VIOLENT
Burglary
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Crime Trends

UCR Offenses YTD thru April 30
CLASS OF OFFENSES 2016 2017 %
-58%
Forcible Sex Offenses
341

TOTAL VIOLENT
Burglary

Larceny
Motor Vehicle Theft
TOTAL NON-VIOLENT

TOTAL COMBINED OFFENSES 9,548 8,963




Population



Historical Population

Orange County Population

4 19% Since 2006

4 15% Since 2009
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Population Projections
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Tourism and Economic
Indicators



Central Florida Indicators

#1 in Job Growth Iin U.S.

Top 100 Places to Live in the Nation
68 Million Visitors in 2016

#1 Meeting Destination in the U.S.

42 Million passengers through Orlando

International Airport
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Central Florida Indicators

“Thanks to a surging
economy and a boom

in construction, Orange Property
County posted a values show

record-setting increase record rise

By MARTIN E. COMAS

IN property Va|Ue thlS Staff Writer

L} Thanks to a surging econo-
y e a r my and aboom in construction,
Orange County posted a
record-setting increase in

-Orlando S i roperty value this vear, ac-
entinel June 2, 2017 Ic):orlcjlill;tgy to figures ¥ele’ased

oll by nearly $23 billion
compared to 2008, when val-
ues started to plunge after the
global economic collapse.
Other Central Florida counties

also experienced healthy gains
in taxable value, yvhich in-




Workload
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2006

Emergency Response Time

6:26

2007 PAVOL] 2009 2010 2011 2012 PANE] 2014 2015 2016



Population Outpacing Our Ability To Serve

840,000

L 2700
820,000

L 2600
800,000
780,000 L 2500
760,000 L 2400
740,000

L 2300
720,000

L 2200
700,000

L 2100
680,000
660,000 = A0
640,000 T T T T T T T T 1900

2008 2009 2010 2011 2012 2013 2014 2015 2016

== Jnincorporated Population <=Authorized Positions



Benchmarks

Per Caj

Orange County Sheriff’s Office = $264.78
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All Law Enforcement Agencies in Orange County Avg. = $407.39
Top 15 Law Enforcement Agencies in FL Avg. = $418.74

Officers Pe

Orange County Sheriff’s Office = 1.87

All Law Enforcement Agencies in Orange County Avg. = 3.16
Top 15 Law Enforcement Agencies in FL Avg. = 2.13



Staffing, Recruitment &
Retention



Current Staffing

 Full Time Authorized Positions - 2197
 Sworn Positions — 1523
 Civilian Positions — 674
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Sworn Hiring & Training

High standards for all sworn hires
3 to 6 month hiring and background process

Academy sponsorship recruits
— 20 weeks in Academy
— 8 weeks in Basic Recruit Training
— 14 weeks Field Training
— Almost one year before deputy is ready for solo patrol

Pre-certified recruit
— 8 weeks in Basic Recruit Training

— 14 weeks Field Training
— Almost 5 months before deputy is ready for solo patrol

No substitute for standards and education for deputy
sheriffs.



108,906 Website
Sworn Job Seekers

15,375 Field
Recruiter Inquiries &
Contacts

756 Initial 1in 15 who
website job — apply get hired
seekers = 1 Sworn (7%)

sworn hire ew Hires
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New Orieans

Clarksville

Where We Go to Recruit
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Recruitment Opportunities

« Large diverse agency

* Many internal
opportunities

— Specialty and support
units

* Named “Best for Vets”
by Military Times




Recruitment Challenges

Noncompetitive pay

Everyone is hiring

Competing locally, regionally & nationally
Dangerous and difficult job




Retention Challenges

Our experienced, highly trained staff are
sought after by others

661 sworn staff separated from the Agency
since 2011

/4 sworn staff left for other law enforcement
agencies in Florida since 2013

67 applicants withdrew from our process last
year to take a position with another agency



Deputy Pay
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Local Salary Comparison

Orlando PD
Apopka PD
Winter Garden PD
Winter Park PD

Ocoee PD
UCF PD
Osceola SO
Seminole SO
Brevard SO
Lake SO

$
$
$
$

€8 &H H L B &

48,277 $ 75,421
45,480 $ 68,219
44,139 $ 68,971
41,742 $ 64,700
40,500 $ 58,881
40,400 $ 46,460
39,500 $ 60,000
38,168 $ 65,515
38,168 $ 60,174
37,000 No Max




Orlando PD

New Pay Plan

Apopka PD
Winter Garden PD
Winter Park PD
Ocoee PD

UCF PD

Osceola SO
Seminole SO
Brevard SO

Lake SO
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45,480
44,139
41,742
40,500
40,400
39,500
38,168
38,168
37,000
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No Max

68,219
68,971
64,700
58,881
46,460
60,000
65,515
60,174




New Deputy Plan
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Agency Budget



Budget History
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Responsible Stewardship
Since 2008

Over 9.3 million dollars in excess fees
have been returned to the general fund

Over 58 million dollars in county and
regional grants have been received



Cost Saving Actions

Leverage state and federal forfeiture funds for large
capital equipment

Agency wide initiatives to return excess fees from
current budget

Reduced new Fleet purchase

Aviation replacement postponed




Innovations

Public/Private neighborhood safety patrols

False alarm ordinance

Automated red light enforcement

GPS mapping devices In all first responder vehicles
Task force operations

Wellness program
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Current & Proposed Budget

FY 16/17

FY 17/18

Reserves

m Capital Outlay

m Operating Expenses
Investigations

m Personal Services



New Positions

« 42 partially funded
13 fully funded
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Fully Funded Positions

Deputy Sheriff — School Resource Officer (4)
Deputy Sheriff — Training

Judicial Process Technician | (2)

Crime Scene Investigator |

Victim Advocate

Human Resource Analyst — Risk Management
Evidence Technician |

Human Resource Technician — Training

Records Technician | —
Public Records/Body Worn Camera



Partially Funded Positions

42 Deputy Sheriff Positions for Field Operations




Other Budget items

Increase In Workers Compensation &
Liability Insurance: $650,000

Fuel: $500,000
Building Security Upgrade: $300,000

Grant Matching Costs: $680,000



The Impact of Insufficient
Funding
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SIOUX FALLS, S.D. (KSFY) - Police departments across the country are having a difficult time finding good recruits I
in a time where officer-involved shootings and attacks on police are grabbing the national headlines.
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Key Points

* Public Safety

* Growth and Tourism
 Staffing Needs

* [nnovation

* Recruitment and Retention

« Competitive Pay and Benefits



Action Requested

Request Board of County Commissioners
approve the Sheriff’'s Office Fiscal Year 2018

Total Budget Request




