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Vision
The Orange County Sheriff’s Office will have a significant 

impact on reducing crime and  the  fear  of  crime  by 
forming  partnerships  that  build  trust  and  community 

relationships, improving policy, and enhancing the quality 
of life in our community. Use of information technology, 

innovative training, partnerships with other agencies and  
the  public, and  fiscal  accountability will  be  hallmarks 

of  the  agency’s commitment to this vision.

Mission
The mission of the Orange County Sheriff’s Office is to 

reduce crime by providing excellent service at a 
reasonable cost through partnerships that build trust, 

create a safe  environment,  and  enhance  the  quality  
of  life  in  our  community. “Making a Difference.”
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Current Staffing

Sworn Positions – 1523

Civilian Positions – 674

Full Time Authorized Positions - 2197



Current Staffing

• School Crossing Guards – 313

• Volunteers – 777

• Reserve Deputies - 90



Crime Statistics



Crime Trends 
Uniform Crime Reporting Since 2008
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Crime Trends



Crime Trends



Population



Historical Population
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Population Projections
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Future Development



Tourism and Economic 

Indicators



Central Florida Indicators

• #1 in Job Growth in U.S.

• Top 100 Places to Live in the Nation

• 68 Million Visitors in 2016

• #1 Meeting Destination in the U.S.

• 42 Million passengers through Orlando 

International Airport
TODO TH



Central Florida Indicators

“Thanks to a surging 

economy and a boom 

in construction, Orange 

County posted a 

record-setting increase 

in property value this 

year”
-Orlando Sentinel June 2, 2017



Workload



Calls to 911
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Emergency Response Time
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Population Outpacing Our Ability To Serve
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Benchmarks



Staffing, Recruitment &

Retention



Current Staffing

• Full Time Authorized Positions - 2197

• Sworn Positions – 1523

• Civilian Positions – 674



Sworn Hiring & Training

• High standards for all sworn hires

• 3 to 6 month hiring and background process

• Academy sponsorship recruits
– 20 weeks in Academy

– 8 weeks in Basic Recruit Training 

– 14 weeks Field Training

– Almost one year before deputy is ready for solo patrol

• Pre-certified recruit
– 8 weeks in Basic Recruit Training 

– 14 weeks Field Training

– Almost 5 months before deputy is ready for solo patrol

No substitute for standards and education for deputy 
sheriffs.



756 initial 

website job 

seekers = 1 

sworn hire

108,906 Website 
Sworn Job Seekers

15,375 Field 
Recruiter Inquiries & 

Contacts

2,223 Certified 
& Sponsorship 

Applicants

144 
Sworn 

New Hires

1 in 15 who 

apply get hired

(7%)



Where We Go to Recruit



Recruitment Opportunities

• Large diverse agency

• Many internal 

opportunities

– Specialty and support 

units

• Named “Best for Vets”

by Military Times



Recruitment Challenges

• Noncompetitive pay

• Everyone is hiring

• Competing locally, regionally & nationally

• Dangerous and difficult job



Retention Challenges

• Our experienced, highly trained staff are 

sought after by others

• 661 sworn staff separated from the Agency 

since 2011

• 74 sworn staff left for other law enforcement 

agencies in Florida since 2013

• 67 applicants withdrew from our process last 

year to take a position with another agency



Deputy Pay



Starting Salary
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Local Salary Comparison
Agency

Deputy/Officer 

Minimum Salary

Deputy/Officer 

Maximum Salary

Orlando PD $               48,277 $               75,421 

Apopka PD $               45,480 $               68,219 

Winter Garden PD $               44,139 $               68,971 

Winter Park PD $               41,742 $               64,700 

OCSO - Current $               40,935 $               64,022 

Ocoee PD $               40,500 $               58,881 

UCF PD $               40,400 $               46,460 

Osceola SO $               39,500 $               60,000 

Seminole SO $               38,168 $               65,515 

Brevard SO $               38,168 $               60,174 

Lake SO $               37,000 No Max 



New Pay Plan
Agency

Deputy/Officer 

Minimum Salary

Deputy/Officer 

Maximum Salary

Orlando PD $               48,277 $               75,421 

OCSO - Proposed $               46,009 $               71,386 

Apopka PD $               45,480 $               68,219 

Winter Garden PD $               44,139 $               68,971 

Winter Park PD $               41,742 $               64,700 

Ocoee PD $               40,500 $               58,881 

UCF PD $               40,400 $               46,460 

Osceola SO $               39,500 $               60,000 

Seminole SO $               38,168 $               65,515 

Brevard SO $               38,168 $               60,174 

Lake SO $               37,000 No Max 



New Deputy Plan
Current Step

Current 

Hourly

Current 

Annual

New 

Step
New Hourly

Proposed 

2017/18 Annual

1 19.68 40,934.40 1 22.12 46,009.60

2 20.28 42,182.40 2 23.67 49,233.60

3 20.90 43,472.00 2 23.67 49,233.60

4 21.53 44,782.40 3 25.33 52,686.40

5 22.18 46,134.40 3 25.33 52,686.40

6 22.86 47,548.80 3 25.33 52,686.40

7 23.55 48,984.00 4 27.10 56,368.00

8 24.26 50,460.80 4 27.10 56,368.00

9 25.00 52,000.00 5 28.18 58,614.40

10 25.75 53,560.00 6 29.33 61,006.40

11 26.53 55,182.40 6 29.33 61,006.40

12 27.33 56,846.40 7 30.51 63,460.80

13 28.15 58,552.00 8 31.73 65,998.40

14 29.00 60,320.00 8 31.73 65,998.40

15 29.87 62,129.60 9 33.00 68,640.00

16 30.78 64,022.40 10 34.32 71,385.60



Agency Budget



Budget History

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017



Responsible Stewardship

Since 2008 

Over 9.3 million dollars in excess fees 

have been returned to the general fund

Over 58 million dollars in county and 

regional grants have been received



Cost Saving Actions

• Leverage state and federal forfeiture funds for large 

capital equipment

• Agency wide initiatives to return excess fees from 

current budget

• Reduced new Fleet purchase

• Aviation replacement postponed



Innovations

• Public/Private neighborhood safety patrols

• False alarm ordinance

• Automated red light enforcement

• GPS mapping devices in all first responder vehicles

• Task force operations

• Wellness program



Current & Proposed Budget
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New Positions

• 42 partially funded

• 13 fully funded



Fully Funded Positions

• Deputy Sheriff – School Resource Officer (4)

• Deputy Sheriff – Training

• Judicial Process Technician I (2)

• Crime Scene Investigator I

• Victim Advocate

• Human Resource Analyst – Risk Management

• Evidence Technician I

• Human Resource Technician – Training

• Records Technician I –
Public Records/Body Worn Camera



Partially Funded Positions

42 Deputy Sheriff Positions for Field Operations



Other Budget items

• Increase in Workers Compensation & 

Liability Insurance: $650,000

• Fuel: $500,000

• Building Security Upgrade: $300,000

• Grant Matching Costs: $680,000



The Impact of Insufficient 

Funding





Key Points

• Public Safety

• Growth and Tourism 

• Staffing Needs

• Innovation

• Recruitment and Retention

• Competitive Pay and Benefits



Action Requested

Request Board of County Commissioners 

approve the Sheriff’s Office Fiscal Year 2018 

Total Budget Request


