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Our Mission

The mission of the Orange County Convention
Center iIs economic development. By hosting
regional, national and international conventions,

meetings and trade shows, the convention center

Infuses the local economy with new money and

expanding business opportunities.
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MORE EVENTS. MORE JOBS. MORE OPPORTUNITY.




KEY OBJEC NVES

Maintain existing business
Capture new business
Maximize space utilization

Improve competitive stance
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2014 2015
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Auqust April June
Client Advisory Market BCC Update-

Board Strategic Feasibility Study  Market

Workshop completed Feasibility
Preliminary
Concepts
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CAMPUS MASTTER"PLAN HIVIELEINE

2015 2016
@ @ @

Auqust December May

Client Advisory BCC Update BCC Update

Board Campus Potential Priorities

Master Plan Over 7S one-on-one

Prioritization meetings with clients,
and local stakeholders
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PRIORI LY PROJECTS

CONVENIHONVVAY MULTHPURPOSE
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CONVENTION WAY GRAND CONCOURSE




CONVENTION WAY GRAND CONCOURSE'
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MULT IPURPOSE VENUE
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PROPOSED SCGHEDULE

PregramiPhase
45 days’

‘ 4 years and 5 months ‘
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CLIENT ADVISORY BOARD

760,000 ATTENDEES
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THE PLASTICS SHOW

BILL CARTEAUX

PRESIDENT & CEO

ECONOMIC IMPACT | $129,645,700




JENNIFER HOFF

PRESIDENT OF TAFFY EVENT STRATEGIES, LLC

ECONOMIC IMPACT | $59,100,000
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BUFFY LEVY

DIRECTOR, SHOWS

ECONOMIC IMPACT | $44,232,410




Y SAPPHIRENOW

KEEGAN HOOKS

SENIOR DIRECTOR, SAP EVENTS

ECONOMIC IMPACT | +$39,794,000
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EMERALD

EXPOSITIONS

LORI JENKS

SENIOR VICE PRESIDENT, TRADE SHOW OPERATIONS

RFiD

JOURNAL

LIVE!

ECONOMIC IMPACT | $178,679,000
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NEXT STEPS

Refined Concepts/Cost Estimates

Funding Strategy.

Contractual Considerations

BCC — Design Phase
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MORE EVENTS. MORE JOBS. MORE OPPORTUNITY.
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