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Major Emphasis Areas @irax

Enhance Communications

Improve Service Efficiency

Establish More Partnerships

Increase Brand Recognition and Community
Involvement

Improve Customer Confidence in System
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@ Lynx

FY2018 Preliminary Operating Revenue
Budget

$2,929,321 $1,299,591 H Federal

$17,252,055

$6,051,580

\

$13,635,017
B State

M Local

$25,349,318
Customer Fares

Contract Services

M Advertising & Other
$65,216,177

$131,733,059
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Fund Balance




FY2018 Preliminary Operating Expense p—

Budget

$18,897,860 $1,524,188 m Wages & Fringe
$1,597,385

B Other Services

/- $81,047

Materials and Supplies
2,061,574

52, ! N B Fuel

$9,871,486 Taxes & Utiliites

B Casualty & Liability Insurance

B Purchased Transportation

Leases and Miscellaneous

78,076,998 Interest
$7,874,180 $11,748,341 $

$131,733,059
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FY2018 Preliminary Capital Budget CRL

Capital Contributions

1,237,351
1,108,755
B Federal
B State
$61,534,383 M Local

$63,880,489
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FY2018 Preliminary Capital Budget @wrx

ss00,170 86312

B BRT

15,036,896
B Facilities

M Passenger

Amenities
Security

760,144 | Support
Equipment

6,039,128 ™ Technology

Support Vehicles
4,361,947
O Revenue
332,533 Vehicles

$63,880,489
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New Initiatives @ Lrax

* Fleet Seat Replacement $956,904 (estimated cost)

* Link 104 Service Enhancements $534,924 (estimated cost)

(increase in frequency)

* Link 40 Service Enhancements  $295,974 (estimated cost)
(increase in frequency)
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FY2018 Orange County Preliminary Funding @1vnx
Request

* FY2018 Preliminary Request $45,005,181*

* Less: Prepaid for 436 AA Study (124,589)

* FY2018 Adjusted Preliminary Request  $44,880,592

-3.5% Increase over FY17
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Contact (&) LYNX

Edward L. Johnson

Chief Executive Officer
Central Florida Regional Transportation Authority

Direct: (407) 254-6017
Cell: (407)463-6346
Text: (407) 955-1839
Fax: (407) 254-6280

Email: eljlohnson@golynx.com
455 N. Garland Avenue
Orlando, FL 32801
www.golynx.com
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