Interoffice Memorandum

August 2, 2017

TO: Mayor Teresa Jacobs
and the Board of County Commissioners

FF@)WO Carrie Woodell, Manager, Procurement Division

CONTACT: Sara Flynn-Kramer, Manager, Capital Projects Division
' 407-836-0048

SUBJECT: Selection. of Consultant, Request for Proposals Y17-816-CC,
Sheriff's Office Communications Center Assessment

RECOMMENDATION

Selection of Architects Design Group to provide Sheriffs Office
Communications Center Assessment, Request for Proposals Y17-816-CC.
Further recommend the Board authorize negotiation and execution of the final
contract by the Procurement Division provided that it does not exceed the
budget of $250,000.

This item was evaluated by the Procurement Committee on July 26, 2017.
Commissioner Victoria P. Siplin was assigned to the Procurement Committee.

PURPOSE

To negotiate a contract for professional services for the Sheriff's Office
Communications Center Assessment.

DISCUSSION

The project encompasses a Sheriffs Office Communications Center
Assessment. The assessment will identify the best possible location, building
strategies and estimated design, permitting and construction costs for the
construction of a new public safety communications center for Orange County
that will accommodate a 911 center.

The Consultant will reV|ew and update information from the previous space
needs assessment/programmatlc design report. In addition, the consultant will
assess the various SIte requirements, engage with potential partners, identify
technology and bu1ld|ng requirements and provide potential cost estimates (to
include proposed budgets and identified costs for escalation due to delay in
construction).

The consultant will perform the following services:
1. Project Data/Infermation Gathering

2. Cost Estimating;
3. Technical Support Services
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One proposal was received in response to the Request for Proposals. To .
ensure’ a competitive process, the Request for Proposals was posted on the
Orange County Website.: Queries from staff to those proposers who declined to
compete on this project resulted in the following findings:
1
1. Borrelli + Partners stated they could not meet the similar project
descnptlon i
2. MLM-Martin Architects, Inc. stated they could not meet the similar
projects reqwrements
3. Tags Engineering'was unable to submit as a prime due to not having a
Professional Architect on their team.
~4. Rhodes and Brito] Architects stated they could not fulfill all the required
criteria for the Similar Projects requirements.
5. Architectural Design Collaborative stated they were unaware of the
Request for Proposals
6. C.T. Hsudid not respond.
1
The scope of this pl’OjeCt is specialized and the requirements were intended to
solicit proposers with the appropriate experience related to law enforcement
and public safety facilities, without being too restrictive. During the solicitation
period, proposers are encouraged to review the RFP requirements carefully and
to submit questions within the allotted timeframe for clarifications or changes to
the scope or to any of the requirements. This discussion includes questions or
concerns about the similar project description or the timeframe for a similar
pro;ect to be completed!to qualify. Any request for a clarification or question
that is received will be carefully considered and will be clarified or answered in
an addendum. ‘
|

This is a critical project due to the aging existing infrastructure and lack of
redundancy. It is imporFant to get the assessment of the needs accomplished
as soon as possible. This is the first step in developlng the needed CIP for the
new facility. |

I
Consensus scores of the Procurement Committee are attached.
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