Interofflce Memorandum

_ORAN

U
Y

GOVERNMENT . - ,
. FLORTIDA . : :
AGENDA ITEM
July 21,2017
TO: Mayof Teresa Jacobs A - _ |
and o
Board of County Commissioners [ Wi 4

THRU: Lonnie C. Bell, Jr., Director
. : Family Services Departmery
FROM: - Sonya L. Hill, Manager
. Head Start Division . , .
Contact: Khadija Pirzadeh, (407) 836-8912
' Sonya Hill, (407) 836-7409

'SUBJECT: Filing of Head Start Policy Council Program Information and Updates
~ . for'the Official County Record
CONSENT AGENDA ITEM August 22, 2017

" The Head Start D|V|S|on requests filing of the program mformatlon and updates and meetmg

minutes for the official county record:

Head Start Policy Council Program Information and Updates . July '201_7
- . Head Start Policy Council Meeting Minutes (corrected) _ .May 18, 2017
. Head Start Policy Council Meeting Minutes June 15, 2017

ACTION REQUESTED:  Receipt. and filing of Head Start Policy Council Program
o Information and Updates July 2017; Head Start Policy Council

Meeting Minutes (corrected) May 18, 2017; and Head Start
Pollcy Council Meeting Minutes June 15, 2017 for the official
county record.

SH/kp
G Randy Singh, Assistant County Administrator -
Wanzo Galloway, Assistant County Attorney,-County Attorney’s Office
- John Petrelli, Director, Risk Management and Professional Standards -
Yolanda Brown,-Manager, Fiscal Division, Family Services Department

" Jamille Clemens, Grants -Supervisor, Finance Division
Patrla Morales, Grant Coordinator, Of'flce of Management and Budget









Orange County Government @ 2ad Start Policy ( il Meeting
GOV Dining Hall 1768 East Michigan Street, rlan: - 32806

July 20, 2017 6:30 p.m.

1. Call to Order — Chairperson
2. Roll Call - Secretary
3. Adoption of Agenda
4. Secretary Report
a. Review of Minutes
5. Human 2sources Report
6. Budget Report
7. Status of Boar of County Commissioners Vote- Helen Hili
The Head Start Division requests filing of:
Head Start Policy Councii Program Information and Updates for ay 2017
Had Start Policy Co 1cil Meeting Minutes from April 20, 2017
8. Head Start Dir »n Manager’s Report — Sonya Hill, Head Start © n anager
9. Commissioner/Commissioner’s Liaison :2port- Commissionet ictoria Siplin
10.Service Area Reports
11.0ld Business

a. Revised Roster
b. GOAA Event

12.New Business
a. 3" Quarter Progress Monitoring — Shauna Kirby
b. Changing of the Guard

13.Public Comment
14.Adjourn






Name: Marsha Walls-Randle
Position: T icher Assistant
e Associate of Arts in Early Childhood Education
e 45 State Mandated hours DOE
e 14 years experience working in early childhood education
e Bilingual (Creole)

Name: Luz Vazquez
Position: Teacher Assistant
e Bachelors of Arts in Elementary Education
e 45 State Mandated hours DOE
¢ VPK How to Administer Training
e 13 years experience working in early childhood education
e Bilingual (Spanish)
e First aid/CPR

Name: Tennesse McBean
Position: Teacher Aide
¢ 45 State Mandated hours DOE
e 2 years experience working in early childhood education
Name: Matlyn Ellis
Position: Teacher Assistant
e Bachelors in Business Administration w/ 6 ECE Credits
e Associate in General Studies
e Work experience in Head Start Pennsylvania
e 20 years experience working in Early Childhood Education
Name: Massa Goll
Position: Teacher Assistant
¢ Enroll into Valencia AA Early Childhood Education Program
e Orlando Tech FCCP Birth-Five expired 2/27/2014
e 5 years experience working in Early Childhood Education
e Bilingual (Creole)

Verified by Avis McWhite July 5, 2017






“lead “tart judget Summary April 2017

H Start Budget Sumn 'y

Below i< a statement of financial activity (or an exper<= sheet). This summarizes all the financial spending over a period of time. In the example below, we are looking at spending on a monthly basis. This report gives the council an
unde  nding of Orange County Head Start’s financ  1ealth. The accompanying reports are the details in which the summary is created.

Current
Budget
2016-2017 ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AU SEP Encumbered  Total _ Balance YTD
$10,004,298 | $636,7971 | $804,713  $990,210 | $1,126,751 | $649,435 | $1.205,858 | $776,624 | $635,161 $289,088 | 19161139 | $6,885,100 | $2,241,331 | 71.08%
$122,891 | $000 $709 $3,551 $11,027 | $8,372 $13,568 $1.453 | $23282 $9,287 | $8,790.00 $71,253 $42,848 65.13%
$623,108 $21,817 | $4,373 $35,708 | $29,987 $23,696 | $42,184 $27,935 $28,816 $52,938 $82,824 $450,541 $252,127 68.07%
$288,637 | $5,937 $13,487 ' $12,373 l $16,912 $14,389 | $20,481 $13,123 $15,396 $14,047 $22,622 $126157 $138,097 52.10
$1,321,904 | $60,024 | $91,311 $132,041 | $104,012 | $81,905 | $248,055 | $85,784 Mggﬁisgﬂ_;_, | _l$887348 985,219 $371,209 72.83%
$1,388,962 $51,554 | $110,823 | $108,289 ’ $105,259 | $94,486 | $153,576 $105,986 | $115,206 $115,020 ‘ $0.00 $960,202 $428,860 69.13%
$1,760627 $14,306 | $117,234 | $105,937 ‘ $201,300 $76,004 | $173,360 108750 $96,957 $224,443 ] $269,296 $1,118,294 | $373,037 79%
$176,600 7“$8,_1§§7~>L$:M_,9(£_ $11,108 Jﬂ $11,276 | $24,263 $108,749 | $11,359 $11,364 | ﬁg__J;s;ovoo $112,898 $66,531 63%
N se of Grant Award — For Equipment over $5,000.00, COLA & Refunding.

Nofice of grant award is 2 legal document given to the intended organization that indicates an award has been made and that funds may be requested from the designated HHS
c nt systen or office. The nolice of  ant award shows the amount of Federal funds authorized for obligation and the budget period for the approved project. Grantees will
fi s information helpiul, which outlines the conditions of their grant awards.

The oA is the legal document issued fo the receiving organization that indicates an award has been made and that funds may be requested from the designated HHS payment
system or office. A NoA, showing the amount of Federal funds authorized for obligation and any future-year commitments, is issued for each budget period in the approved
project period (see "Project Period and Budget Period"” below). Until an awarding office has issued a NoA for the initial budget period, any costs incurred by the applicant for the
project are incurred at its own risk. A revised NoA may be issued during a budget period to effect an action resufting in a change in the period or amouni of support or other

2 in the terms and conditions of award. An awarding office generaily will not issue a revised NoA to reflect a recipient's post-award rebudgeting. The NoA sets forth

:nt information about the grant, including, but not limited to, the following:

identification number ("grant number™)
tory authority for the award and any applicable program regulations
-Name of recipient organization and Name of the PI/PD

. wed project period and budget period start and end dates

. int of Federal funds authorized for obligation by the recipient
«Amount of matching or cost sharing (if applicable)

. 1nt of anticipated future-year commitments (if applicable)

. 3s ot the cognizant OPDIV/awarding office, PO, GMO, and GMS

. cable terms and conditions ot award, either by reference or inclusion

. 1HS-assigned EIN (based on the IRS EIN), which must be used to request payment






DEPARTMENT OF HEALTH AND HUMAN SERVICES
ADMINISTRATION FOR CHILDREN AND FAMILIES

SAI NUMBER:

PI JOCUMENT NUMBER:

NOTICE OF AWARD
1. AWARDING OFFICE: 2. ASSISTANCE TYPE: 3. AWARD NO.: 4. AMEND. NO.
Office of Head Start Discretionary Grant 04CH010230-02-00 0
5. TYPE OF AWARD: 6. TYPE OF ACTION: 7. AWARD AUTHORITY:
Other Non-Competing Continuation 42 USC 9801 ET SEQ
8. BUDGET PERIOD: 9. PROJECT PERIOD: 10. CAT NO.:
10/01/2016 THRU  09/30/2017 10/01/2015 THRU  09/30/2020 93.600
11. RECIPIENT ORGANIZATION:

ORANGE COUNTY BOARD OF COMMISSIONERS

STANDARD TERMS

1

Paid by DHHS Payment Management Systermn (PMS), see attached for payment information, This
award is subject to the requirements of the HHS Grants Policy Statement (HHS GPS) thatare
applicable to you based on your recipient type and the purpose of this award.

This includes requirements in Parts I and II (available at http://www hhs.gov/grants/grants/policies-
regulations/index.htrnl of the HHS GPS. Although consistent with the HHS GPS, any applicable
statutory or regulatory requirements, including 45 CFR Part 75, directly apply to this award apart
from any coverage in the HHS GPS.This awardis sub}ect to réquirements or limitations in any
applicable Appropriations Act.This award is subject to the requirerents of Section 106 (g) of the
trafhckmg VictimsPiétection Act of 2000, as amended (22 U.S.C. 7104).For the full text of the award
term, goto hitp://www.acf.hhis gov/discretionary-post-award-réquirements.

This award is subject to the Federal Financial Accountability and Transparency Act (FEFATA or
Transparency) of 2006 subaward and executive compensation reporting requirements.For the full text
of the award term, go to http://www.acf.hhs.gov/discretionary-post-award-requirements. This award is
subject to requirements as set forth in 2 CFR 25.110 Central Contractor Registration (CCR) and
DATA Umversal Number- System (DUNS). For full téxt go to http://www.acf.hhs.gov/discretionary-
post-award-requlremems

Consistent with 45 CFR 75 113 apphcants and rec1p1ents must dlsdose in a timely manner in writing
to the HHS awarding agency, with a copy to the HHS Office of * Inspector General (OIG), all
information related to violations of federal criminal law involving fraud, bribery, or gramityviolations
potentially affecting the federal award. Subrecipients must disclose, in a timelymanner, in writing to
the prime recipient (pass through entity} and the HHS OIG, all information related to violations of
federal criminal law involving fraud, bribery, or gratuity violationspotentially affecting the federal
award. Disclosures must be sent in writing to the awarding agency and to the HHS OIG at the
following addresses:

The Administration for Children for Children and FamiliesU.S. Department of Health and Human
ServicesOffice of Grants ManagementATTN: Grants Management Specialist330 C Street, SW.,
Switzer BuildingCorridor 3200Washington, DC 20201

AND

U.S. Department of Health and Human ServicesOffice of Inspector General ATTN: Mandatory Grant
Disclosures, Intake Coordinator330 Independence Avenue, SW, Cohen BuildingRoom
5527Washington, DC 20201Fax: (202) 205-0604 (Include “Mandatory Grant Disclosures” in subject
line) or Email: Mandatory GranteeDisclosures@oig.hhs.gov

Failure to make required disclosures can result in any of the remedies described in 45 CFR75 371
Remedies for noncompliance, including suspension or debarment (Sée 2 CFR parts 180& 376 and 31
U.8.C.3321).

This award is subject to the requirements as set forth in 45 CFR Part 87, This award is subject to HHS
regulations codified at 45 CFR Chapter 13, Parts 1301, 1302, 1303 and 1304..Attached are terms and
conditions, reporting requiremerits, and payment instructions.Initial expenditare of funds by the
grantee constitutes acceptance of this award.

DGCM-3-785 (Rev. 86)
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U.S. DEPARTMENT OF HEALTH

AND HUMAN SERVICES
ACF
Administration for Childrer =1 Log No. ACF-IM-HS-17-01 |2. Issuance Date: 06/28/2017

and Families 3. Originating Office: Office of Head Start

4. Key Word: Facilities; Depreciation; Real Property

INFORMATION MEMORANDUM
TO: Head Start and Early Head Start Grantees and Delegate Agencies
SUBJECT: Facilities Guidance

INFORMATION:

This Information Memorandum (IM) supports the commitment of the Office of Head Start (OHS) to
children receiving services in good quality facilities with safe indoor and outdoor learning
environments. It will support grantees in understanding applicable Head Start regulations,
application development, the funding process, and post-award requirements. The IM also
addresses a variety of common facilities activities and clarifies questions frequently posed by grantees.

Attachment A provides topical policy, fiscal, and program guidance related to:

Facilities overview

Availability of funds

Project planning

Applications

* Protection of the federal interest

e Repairs, minor renovations, and major renovations
* Financing, refinancing, and pledges of collateral
e Subordination agreements

o Leases

s Depreciation

e Reporting and recordkeeping

e  Valuation and matching

* Disposition of real property and facilities

Please share this IM with your program, fiscal, and facilities managers. Direct any questions to your
Regional Office.

Thank you for your work on behalf of children and families.
/ Ann Linehan /
Ann Linehan

Acting Director
Office of Head Start




Interoffice Memorand: .

-GUV ENVLVL[‘A‘T
F L ORIDA . N
AGENDA ITEM
April 22, 2017
“TO: Mayor Teres_él_ Jacobs /)

and
: Board of CoUnty Commissione
THRU: Lonnie C. Bell, Jr., Dlrector/(‘

Family Serwces Department

FROM: - Sonya L. Hill, Manager
Head Start Division _
Contact: - Khadija Pirzadeh, (407) 836-8912
Sonya Hill, (407) 836-7409

:SUBJECT:' Filing of Head Start Policy Council Program Information and Updates
. for-the Official County Record
CONSENT AGENDA ITEM June 20, 2017

lThe Head Start Division requests filing of the program information and updates: and meeting-
minutes for the official county record:

% .
Head Start Policy Council Program Information and Updates May 2017
Head Start Policy Council Meeting Minutes April 20, 2017

ACTION REQUESTED: -Receipt and filing of Head ‘Start Policy Council Program‘
Information and Updates May 2017 and Head Start Policy

Council Meeting Minutes April 20, 2017 for the offi clal county
record. :

- SHkp

C: Randy Sirigh, Assistant County Administrator
Wanzo Galloway, Assistant County Attorney, County Attorney's Office
John Petrelli, Director, Risk Management and Professional Standards
~ Yolanda Brown, Manager, Fiscal Division, Family Services Department
Jamille Clemens, Grants Supervisor, Finance Division
Patria Morales, Grant Coordinator, Office of Management and Budget



INtiprinar Af magls disallowed for reimbursement 6
Number of children evaluated for nufritiona! ~oncerns _411
Number of children receiving nutritional education and further care 53]
Number of monitoring visits to ensure compliance with USDA Regulations 0
Number of monitori~~ visits requiring a corrective action plan 0
Number of nutritional activities conducted (ALL CLASSROOMS) 42

Types of nutritional activities conducted "STUFFED PITA BREAD"




DISABILITIES/MENTAL HEALTH REPOL.,

JUNE 2017

A total of two hundred forty-six (246) children have been enrolled in Head Start with a
diagnosed disability from the Local Education Agency (OCPS) since school started last August
2016.

A total of one hundred twenty (120) children have been enrolled in Head Start with a diagnosed
disability by contracted providers since school started last August 2016.

A total of ninety-four (94) children were evaluated by OCPS/Preschool Diagnostic Intervention
Services for disability eligibility since school started last August 2016.

Three hundred one (301) children were referred to OCHS contracted provider, Kinder
Konsulting & Parents Too, Inc. since school started last August 2016.

One hundred forty-nine (149) children were receiving mental health services for behavior issues
since school started last August 2016. In addition, there were one hundred twenty-two (122)
behavior plans developed for enrolled children.

One thousand eight hundred and thirty-nine (1,839) hearing screenings were completed since
school started last August )16.

One thousand three hundred and seventy-one (1,371) new children completed the screenings
for Speech/Language, Socio-emotional, and Developmental.

Five hundred twenty-three (523) visits to centers were completed since August 2016 to centers
to: provide technical assistance to staff, conduct observations, conduct health screenings, and
complete monitoring visits.

Note: Partial Report from DMH staff (two staff)



MEDICAL/DEN . AL MONTHLY REPORT

JUNE 2017

Fifty-nine (59) health status evaluations were performed during the month of June 2017.
Sixty-two (62) Physical Exam updated evaluations reviewed during the month of June 2017.

Eighty (80) immunization records were evaluated for compliance during the month of June
2017.

Seventeen (17) blood test results were reviewed during the month of June 2017.

Fifty-eight (58) dental exams were reviewed during the month of June 2017. Out of these,
fourteen (14) children were diagnosed as needing dental treatment.

Sixteen (16) Verification of Dental treatment completed were received for June 2017.

One hundred ninety-one (191) parent contacts were initiated regarding health concerns in
children during the month of June 2017.

Forty (40) health action plans were developed and discussed with Head Start staff and parents
during the month of June 2017.

Technical assistance provided to twenty-two (22) Head Start teaching staff during June 2017.

Twenty-seven (27) Physician Medication Orders were received, evaluated, and reviewed with
staff. Medication information and administration technique training was provided as needed.

Twenty-four (24) trainings were provided to staff and parents.
Seventy-four (74) children completed Blood Pressure and Vision screenings.
Thirty-eight (38) children were evaluated for health concerns.

Thirty-seven (37) center visits were completed for health issues, observations, and monitoring.



Monthly Report: June 2017

T

ni

Six hundred thirty five (635) children were enrolled in the Head Start Program for the month of June
2017.

Ninety eight (98) children are on the Waiting List 2016-2017.

Thirteen (13) attendance home visits

One (1) families received Crisis/Emergency Assistance.

Five (3) parents received Educational Services.

One hundred twenty three (123) Health Services Follow ups were done by Community Service Worker.
Twenty (25) families were referred for family services.

One hundred twenty nine (129) were provided families services

Sixteen (16) parent Meetings were held this month. One hundred eighty (180) parents attended parents
meetings. Twenty (20) males attended.

Four (4) fatherhood Activities was held this month. Eighteen (18) fathers attended fatherhood initiatives.

Thirteen (13) parents Trainings were held this month. Ninety six (96) parents attended Parents
Trainings.

1S:
Job Partnership Skills Training
Water Safety
Employment
Are you ready for Kindergarten
Fire Safety and Awareness
Orange County Library System





















was tmplemented in Grant Year 1. The Abriendo
Puertas/Opening Doors program was also offered
to families in Year 2 during the Fall of 2016 and
vizlded 35 graduated families. Pre/Post
evaluations have not been evaluated so the impact
to changes in behavior, knowledge, and capacity
have not been determined.

Abriendo Puertas/Opening Doors ‘
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Objective 7.1
Assist Single Parent females to obtain employment, job training, and caveer development

Single Parent Families-Employment Status
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Employment Status

“As measurad by the 9700 - PIR Report C35b and €37

Based on family needs assessment data, of
the 1,306 families complating at least two
assessments, emplovment needs of
families remain stable and have slightlx
increased with an average gain of 0.3 by
the 37 FNA.

Average
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Since the first quarter, the number of
single parents employed at enrollment has

increased from 44 percent to
approximately 57 parcent.

Employment
Family Needs Assessment Scores
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ORANGE COUNTY GOVERNMENT
"AD START

POLICY COUN 'ILM T°'NG
MIN I ES

(corrected)

1768 East Michigan Street
Orlando, FLL 32806
May 18, 2017

Call to Order by: Jeneka Lloyd, Chairperson, 6:36pm
Roll Call by: Charmaine Jobson, Vice-Chairperson

Quorum Established: Jeneka Lloyd, Chairperson

Attended By:

Jeneka Lloyd Past Parent Chairperson
Cecilia Pierre Aloma Representative
Annakay McCrae Callahan Representative
Charmaine Jobson East Orange Vice-Chairperson
Luz Ruiz Engelwood Alternate
Wilthere Philistin Evans Representative
Dieufaite Toussaint Evans Alternate
Jacqueline Eugene Hal P. Marston Treasurer
Tequila Henderson Lila Mitchell Alternate
Courtney Sanders Maxey Representative
Leah Ackerman Orlando Tech Representative
Heather Chisholm-Wright Pine Hills Parliamentarian
Abigail Soriano Southwood Representative
Tonette Vance WS /ELC Representative
Tina Wells BCC Alternate BCC
Dexter Nelson Past Parent Community Rep
bric Hugnes Community Legal Services of Mid Florida
Marq Neasman The Academy of Kings

Patrice Scott Community Legal Services of Mid-Florida
Staff:

Polly Bouler Teacher Assistant Hal Marston
Felicia Williams Teacher Assistant Hal Marston
Milagros Font Sr. Program Manager Main Office
Yvette Meade Admin Specialist Main Office
Pedro Berrios Warehouse Specialist Warehouse

Sandra Ruff Fiscal Manager Main C...ce



Policy Council Meeti  Minutes

Jacqr ine Lopez Center Manager Engelwood

Maria S. Gonzalez LPN Main Office

Yira Rodriguez Center Manager Dover Shores/Ventura
Luis Simonetti Family Service Worker East Orange

Bernice Mendez Sr. Family Service Worker Main Office

Danielle Dixon-Brown Family Service Worker Pine Hill

Sunitha Koorathota Field Ops Supervisor Main Office

Eileen Orleman Education Coordinator Main Office

Marcia Cotton Center Manager Bithlo/Aloma

Sandra Moore Admin Assistant Main Office

Chairperson Jeneka Lloyd requested a motion to adopt the agenda
Motion: Dexter Nelson, Community Representative
Second: Abigail Soriano, Representative, Southwood
Status: The motion was carried with no objections

Speakers:

Marq Neasman founder and CEO of Academy of Kings

They run Midnight Basketball Fridays from 8:PM to 11:30 PM. The organization uses chess as a
way to make boys think and think ahead to make better decisions. Marq is a teacher and men’s
coach and this is his mission in life. This information should be taken back to all the centers

Patrice Scott from Community Legal Services
They are the primary civil and legal provider in Central Florida. They provide free services to

families that meet the poverty guidelines including; Housing, HUD, veterans, legal aide. They
cover 12 counties.

Chairperson Jeneka Lloyd requested a motion to approve the minutes from April 20, 2017
Motion: Heather Chisholm, Parliamentarian, Pine Hills
Second: Cecilia Pierre, Representative, Aloma
Status: The motion was carried with no objections

HR Report by Eileen Orleman
Interviews were held on Friday and contingent offers have been made to 9 teacher assistants

Budget Report by Sandra Ruff, Fiscal Manager

Head Start was notified that we would be receivit  $85 mil in funding from the Federal
Government

Ms. Ruff attended a meeting to justify the purchase of pick-up truck for our Warehouse Tech
The County will be paying for the Mentor Coaches required by the new Performance Standards
Playground projects will be done by the end of the summer.

Status of Board of County Commissioners Vote by Helen Hill

The Head Start Division requests Board approval of the Head Start Policy Council Program
it {0 la M 12017. sot Policy CouncilN  ing Minutes from

February 16, 2017



Policy Council Meeting Minutes

Manager’s Report by Helen Hill in Sonya Hill’s absence
Highlights:

The self-assessment process has been completed

Center closings and relocations. Four sites are closing and 4 new sites will open. The
total children served will not change.

Engelwood and Pine Hills centers have been chosen to participate in a new study Family
and Child Experiences Survey (FACES). The survey focuses on children’s growth,
family involvement, and program quality and identifies strategies for improvement.

Commissioner Update by Tina Wells, Chief of Staff

The commissioner is getting many requests to speak at Middle and High Schools as a
motivational speaker. She enjoys it very much. You may reach out to her to request her
to speak at any center.

Update on “The Lion’s Den”. They first meeting was not well attended but they will still
give it another try.

Service Area Reports

Child Outcomes reported by Eileen Orleman

Medical & Dental, Disabilities & Mental Health & Nutrition Reported by Milagros Font
Parent, Family, & Community Engagement by Bernice Mendez

Old Business:

Women’s Forum by Jeneka Lloyd — This was an event to shine the light on women who
have come thru challenging or abusive situations to show that others can do the same.
Survivors.

Program Governance Training by Helen Hill — You cannot serve without having this
training. Another training will be coming up on June 5"

Mother Son Prom by Charmaine Jobson — It was very well attended.. a big success.
Incredible Years by Bernice Mendez — Graduation at Holden Heights last week. Parents
developed skills and training in handling their children.

Getting Ahead Graduation by Jacqueline Eugene — the whole event was awesome. Vice-
Mayor Victoria Siplin was the guest speaker. Orange TV was filming. The program
brought them together as sisters. They are looking forward to the next program..
“Staying Ahead”.

V of 7 Y ~7 7" by Helen "'l — Activities were held atall ¢ “zrs to celebrate.
Mileage Checks by Helen Hill — Parents must cash the mileage checks as soon as they get
them.

New Business

For Me For You For Later — A Program on financial literacy designed to help parents

speak to children about money management. Also to help them open bank accounts.

Spec1a1 Call Meetlng will be held on June 5, 2017 at 10:00 a.m. to review the refunding
N on "« it. -executive board meetir ~ will take place right after that.






ORANGE COUNTY GOVERNMENT
HEAD START

F )L CY COUNCIL [EETING
MINUT S

1768 East Michigan Street
Orlando, I = 32t 6
June 15, 2017

Call to Order by: Jeneka Lloyd, Chairperson. 6:52pm
Roll Call by: Jacqueline Eugene

Quorum Established: Jeneka Lloyd, Chairperson

Attended By:

Jeneka Lloyd Past Parent Chairperson
Annakay McCrae Callahan Representative
America Cameron Callahan Alternate

Charmaine Jobson

Hortensia Rodriguez East Orange Alternate
Wilthere Philistin Evans Representative
Dieufaite Toussaint Evans Alternate
Jacqueline Eugene Hal P. Marston Treasurer
Tequila Henderson Lila Mitchell Alternate
Leah Ackerman Orlando Tech Representative
Abigail Soriano Southwood Representative
Tonette Vance 'STELC Representative
Tina Wells BCC Alternate BCC
Dexter Nelson Past Parent Community Rep
Excused
Cecilia Pierre Aloma Representative
Najah Rae Huertas Ventura Representative
Tonette Vance WS/ELC Representative
bson 4C Head Start
C‘J.nm
Sonya Hill Manager Main Office
Polly Bouler Teacher Assistant Hal Marston
Milagros Font Sr. Program Manager Main Office
Yv :Meade Admin Specialist Main Office
Pedro Berrios Warehouse Specialist Warehouse
Fiscal Manager Main Office

Jacqueline Lopez

East Orange

Center Manager

Vice-Chairperson

wagelwood



Policy Council Meeting Minutes

Teresa Willian Sr. Family Service Worker Main Office
Bernice Mendez St. Family Service Worker Main Office

Chairperson Jeneka Lloyd requested a motion to adopt the agenda
Motion: Dexter Nelson, Community Representative
Second: Charmaine Jobson, Vice Chairperson
Status: The motion was carried with no objections

Chairperson Jeneka Lloyd requested a motion to approve the minutes from May 18, 2017
There will be changes to the minutes to include Annakay McCrae in the attendees
Motion: Jacqueline Eugene, Treasurer
Second: Abigail Soriano, Representative, Southwood
Status: The motion was carried with no objections

HR Report by Teresa Williams

Chairperson Jeneka Lloyd requested a motion to accept the HR report
Motion: Dexter Nelson, Community Representative
Second: Leah Ackerman, Representative, Orlando Tech
Status: The motion was carried with no objections

Budget Report by Sandra Ruff, Fiscal Manager

Status of Board of County Commissioners Vote by Helen Hill

The Head Start Division requests Board approval of the Head Start Policy Council Program
Information and Updates from April 2017. Also the Policy Council Meeting Minutes from
March 16, 2017

Division Manager’s Report by Sonya Hill
e Ms. Hill met with staff at McCoy Elementary and Frontline Outreach Center to solidify
next steps for moving into those facilities for the 2017/2018 school year

Service Area Reports
e Medical & Dental, Disabilities & Mental Health & Nutrition Reported by Milagros Font,
e Parent, Family, & Community Engagement by Bernice Mendez and Helen Hill

<0 . Jasiness:
e Sonya Hill spoke about the Getting Ahead Graduation

New Business

e Helen Hill and Bernice Mendez spoke about PFCE Outcomes / Goals

e Raquel Sapeg spoke about the Community Assessment
Members were intrigued by the growth in the 32808 area and were glad to learn how we use the
data from the assessment to place the sites throughout Orange County.






