APPROVED BY ORANGE
COUNTY BOARD OF COUNTY
COMMISSIONERS

BCC Mtg. Date: October 31, 2017

RESOLUTION

of the

ORANGE COUNTY BOARD OF COUNTY COMMISSIONERS

regarding

CONSENT TO UPDATE TO THE CITY OF MAITLAND’S
COMMUNITY REDEVELOPMENT PLAN; INCORPORATING
RECITALS; AND PROVIDING AN EFFECTIVE DATE.

Resolution No. 2017-111-U5

WHEREAS, the Community Redevelopment Act of 1969 (the “Community
Redevelopment Act”), as codified in Part Il of Chapter 163, Florida Statutes, empowers
counties and municipalities to undertake community redevelopment in order to
eliminate, remedy, or prevent slum and blighted areas and to provide affordable
housing; and

WHEREAS, in 2003, the City of Maitland (the “City”) determined that there was a
need for a community redevelopment agency to function within the City in order to carry
out community redevelopment; and

WHEREAS, under Section 163.410, Florida Statutes, in any county which has
adopted a home rule charter, the powers conferred by the Community Redevelopment
Act are to be exercised exclusively by the governing body of such county unless the
governing body of such county, by resolution, specifically delegates the exercise of such
powers within the corporate boundaries of a municipality to the governing body of such
municipality; and

WHEREAS, since Orange County has adopted a home rule charter, it was
necessary for the City to obtain a delegation of the powers conferred upon the county
by the Community Redevelopment Act so that the City could exercise the authority and
privileges conferred by such act within the boundaries of the City; and

WHEREAS, on August 19, 2003, pursuant to the Community Redevelopment
Act, the Board of County Commissioners of Orange County, Florida (the “Board”)
passed Resolution No. 2003-M-30 (the “Delegation Resolution”) delegating its authority
to the City so that the City could establish the Maitland Community Redevelopment
Area and Maitland Community Redevelopment Agency (the “CRA”); and

WHEREAS, the Delegation Resolution contains a sunset provision stating that
the resolution and any amendments or supplements thereto, as well as the Community
Redevelopment Plan and the existence of the Community Redevelopment Agency shall
expire and terminate on January 1, 2035; and
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WHEREAS, the Delegation Resolution approved the Maitland Community
Redevelopment Plan (“Plan”) and contains a provision that the Plan shall not be
modified without the express consent of the Board, as evidenced by an approving
resolution, and that the City shall not deviate substantially from the projects set forth in
the plan without modifying the Plan; and

WHEREAS, on September 25, 2017, the City council approved an update to the
Maitland Downtown Redevelopment Plan; and

WHEREAS, the update to such Maitland Downtown Redevelopment Plan now
requires consent by the Board; and

WHEREAS, the County desires to consent to the updated Maitland Downtown
Redevelopment Plan without approving or endorsing, any change in the boundaries of
the Community Redevelopment Area or any extension of the January 1, 2035 expiration
date of the Plan and the CRA.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF ORANGE COUNTY:

Section1. The above recitals are hereby incorporated and are to be
considered binding.

Section 2. The Board hereby consents to the updated Downtown Maitland
Redevelopment Plan shown in Exhibit “A” (the “Plan”).

Section 3. The Board’s approval of the updated Plan shall not be construed as
an approval of any expansion of the boundaries or an endorsement of any extension of

the Delegation Resolution’s original January 1, 2035 sunset date.

Section 4. Upon adoption of this Resolution by the Board, the Plan, as

[continued on next page]
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modified, shall be deemed to be in full force and effect.

ADOPTED this ___dayof 0CT 31 2017 2017.

ORANGE COUNTY, FLORIDA
By: Orange County Board of County Commissioners

Z 4’) HAale bran oo -

Terdsa Jacobs
Orange County Mayor

As Clerk of the Board of County Commissioners

o, Lo dda) Threil
Fd Deputy Clerk

S:\LMcHenry\CRAs\Maitland CRA\ResoConsentingUpdateRedevelopmntPlan.docx
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Des gr: Tha Physical Enviconment
Design is getting the downtown area in top
physical conditicn, addressing transportation
and parking needs, providing public space,
tracking maintenance, and constructing
infrastructure to accommodate the growth
envisioned in the Master Plan.

Capital Improvements: Implement capital
projects cutlined in the Downtown Master
Plan:

= Complete design concept and construct
Independence Lane from Packwood to
Horatio

» Design and construct Independence
Square/Park.

+ Complete design concept for
Independence Lane from Horatio to
Gecrge.

» Implement Greenwocd Gardens Quality
Neighborhood Program.

» Des.gn and construct wayfirding system

for downtown core.

+ Pursue sasements for trail route along
but outside railroad right-of-way from
George Avenue to the SunRail Station,

Land Development Regulations: Modify
LDRs to add design guideline elements
described in the Master Plan.

Transportation: [dentify and incentivize
transportation alternatives to connect
downtown to the SunRail Station and the
Southern Corrider, such as:

+ Bike Share

= Tram

« Trolley

« Shuttle

« Uber/Lyft

Beautification: [dentify beaut*ication ard
"décor” prejects, to implement directly or
through partnerships, such as:

+ SunRail Cormdor beaut fication.

+ Gateways to Downtown,

+ Branding, holiday and special events,

banners,
« Hcliday street tree lighting, and
+ Seasonal Hower beds, ol

Prametion: image Creation
Marketing is a tool that increases visibility

for the City of Maitland and is critical for the
vitality of its Downtown District. In order for
this to succeed, the community stakeholders,
business and property owners, the City

of Maitland, and the Maitland Downtown
Partnership should connect to implement and
foster a unified strategy

To succeed In building long term economic
success for the Downtown, festivals and
sustainable events are opportunities that
reinforce a district's positioning and branding.
That means they must be targeted at the right
audiences and communicated using the right
media. One of the greatest promational tools
is that sustainable events further the exposure
1o the existing businesses in the area by
orirging in first-time visitors/users, generating
repeat visits and providing for local resigent
activity and interaction.

Marketing and Branding: Deveiop ongoing
Marketing/Branding activities that promote the
downtown, increase awareness by residents of
downtown progress and activities, and position
the downtown in the marketplace. This can
include:

» Brand Extension

» Banners

+ Shopping guide

= Dining guide

+ Table tants

» Events posters {listing all events far the

Luarier)

« Special event posters

* Web page

= Social media
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Sharing Data: Share Market Research with
downtown area partners,

Facilitating Downtown Events: Ensure

that festivals and sustainatle events occur

in the downtown area through facilitaticn,
spensorship, participation, partnering,
coordination and/or producing events, These
can include:

Weekly events such as:
= Maitland Farmer’s Market

Monthly events such as;

= Thursday night Happy Hour Event,
i.eThirsty Thursday”

- Friday night Street Party Music event, i.e.
"Getdown Downtown”

+ Downtown Movie Night in
[ndepenaence Square/Park

» Exctic Car Show

Anrnual events such as:
« Howloween Pet Costume Contest
+ Rotary Art Festival
= Season of Light
+ Pockie's Pet Rescuefest
» Ftorida Film Festival
* 5K events

Retail Events such as:
= Wine Tasting/Stroll
» Everything Chocolate
= Taste Maitfand
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Organizatien: Outreach

Bringing all the stakehclders to the table and
getting everyone working towards the same
goal by buifding consensus and partnerships.

Engaging Downtown Stakeholders: Engage
Downtown area stakeholders throughn
participation with the Maitland Downtown
Partnership and the Maitland Area Chamber of
Commerce,

+ Participate in monthly meetings of the
downtown area partners/stakeholders to
facilitate communication, coordination
and cooperation,

« Work with MDP to create MDP Work
Plan

+ Create contact list of area HOA's, schools
and rec¢reation contacts

+ Downtown Area Partners/Stakeholders
include:

= Art & Histery Museums — Maitland

« Asbury United Methodist Church

= Audubon Birds of Prey Center

+ Church of the Good Shepherd

« Enzian Theater

+ Holocaust Memorial Resource and
Education Center of Florida

+ Jewish Academy of Orlando

= Jewish Federation of Greater
Orlandc

= Maitland Area Chamber of
Commerce

« Maitland Men's Club

s Maitland Montessori Schoal

= Maitland Presbyterian Church

* Maitland Pubiic Library

» Maitlard Women's Club

¢+ Park Maitland School

« Performing Arts of Maitland

* Rotary Club of Maitland
* Roth Family Jewish Community
Center
* Venue on the Lake
+ Engage the Community through

Volunteer Opportunities with the City
and partner crganizations. These couid
include:

= Beavtification work days

+ Special events

= Project committees



ACTIONS: GETTING STARTED

The recommended “rst steps are timed ©
coincide with current deveiopment activity.
Bringing focus to the north end of downtown,
with a new Independerce Sguare ard
extended Independance Lane will generate
activity and begin to make downtown look and
feel like a special place.

Other projects have a longer lead lime and are
not as time-sensitive because they are more
dependent on private redevelopment. The
City can, however, move ahead with remaking
Maitland Avenue and studying opticns for

a downtown parking garage to move into
proverty acquisition, if necessary.

Poiicy Facus
The following policies are key to implementing
the Downtown Master Plan:

s Maintair streetscape recuirements anc
provisians requiring cuildings bult up 12
road hiding parking.

+ Reguire mig-block afleys 1c access
parking and service areas and allow a
maximum of one curb cut per block on
Independence Lane.

« Confinue to allow retall and office
uses where currently permitted along
Maitland Avenue.

- Maintain Future Land Use and Zoning of
Greenwood Gardens.

RagLiations

The following regulatory changes and points
of emphasis are key to implementing the
Downtown Master Plan:

» Amend Downtown Maitland Special
District to incluce Architectural Design
Standards. In particular, these should
address building massing and human
scale architecture for the pedestrian
realm (below the secand flcor of
buildings.)

At v el g Starte - Downtawr Maitland Mastec Plan
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