interoffice Memorandum
ORNE
ChmrY

GOVERNMENT

F L ORTIDA

December 13, 2017

TO: Mayor Teresa Jacobs
and
Board of County Commisginnare

THRU: Lonnie C. Bell, Jr., Directc
Family Services Departm

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Khadija Pirzadeh, (407) 836-8912
Sonya Hill, (407) 836-7409

SUBJECT:  Filing of Head Start Policy Council Program Information and Updates
for the Official County Record
CONSENT AGENDA ITEM January 9, 2018

The Head Start Division requests filing of the program information and updates and meeting
minutes for the official county record:

Head Start Policy Council Program Information and Updates November 2017
Head Start Policy Council Program Information and Updates December 2017
Head Start Policy Councif Meeting Minutes October 21, 2017
Head Start Policy Council Meeting Minutes November 16, 2017
ACTION REQUESTED: Receipt and filing of Head Start Policy Council Program

Information and Updates November 2017; Head Start Policy
Council Program Information and Updates December 2017;
Head Start Policy Council Meeting Minutes October 21, 2017
and Head Start Policy Council Meeting Minutes November 16,
2017 for the official county record.

SH/kp

C: Randy Singh, Assistant County Administrator
Cristina Berrios, Assistant County Attorney, County Attorney’s Office
John Petrelii, Director, Risk Management and Professional Standards
Yolanda Brown, Manager, Fiscal Division, Family Services Department
Jamille Clemens, Grants Supervisor, Finance Division
Patria Morales, Grant Coordinator, Office of Management and Budget






Orange County
Family Services Department
Head Start Division ‘

POLICY COUNCIL
MONTHLY MEETING
Who: Policy Council Members
Date: THURSDAY, NOVEMBER 16, 2017
Tim.: 6:30 PM
Location: GREAT OAKS VILLAGE DINING HALL

1718 E. Michigan Street
Orlando, FL 32806

Child Care Provided

Sandra Moore:
407-836-8913 (8am-5pm)
Email Sandra.moore2@ocfl.net



Orange County Government ® Head Start Policy Council Meeting
1718 E. Michigan Street, Orlando, FL 32806

November 16, 2017 6:30 p.m.

1. Call to Order — Chairperson
2. Roll Call - Secretary

e Confirm Quorum
3. Adoption of Agenda
4. Secretary Report

a. Review of Minutes from 10/21/17
5. Speakers — Vilma Quintana, Florida Blue
6. Budget Report
7. Head Start Division Manager’s Report — Sonya Hill, Head Start Division Manager
8. Commissioner/Commissioner’s Liaison Report- Commissioner Victoria Siplin
9. Service Area Reports:

ERSEA, Mental Health & Disabilities, Nutrition, PFCE,

10.New Business

a. Community Representative Applications

b. Committees

c. Bi-Laws

d. Training
11.Public Comment

12.Adjourn







HEAD START ADMINISTRATION 7521
‘ CURRENT ENCUMBERED TOTAL PROJECTED

BUDGET OCT PROJECTED AMOUNT YID  BALANCE  BALANCE
X ‘ LA 45,201/45.. . 807,653.55 07,653.55-
540503 640503

'OBJECT NAME

OBJECT AI?PR

2
3125 9FB INDIRECT COSTS 106,329.00 .00 : .00 .00 106,329.00 106,329.00
3410 9FC LOCAL TRAVEL 5,000.00 .00 .00 .00 5,000.00 5,000.00
3510 9FC POSTAGE and MESSENGER SVCS 250.00 .00 .00 .00 250.00 250.00
3530 9FC TOLL CHARGES 150.00 .00 .00 .00 150.00 150.00
3610 9FC RENTAL OF EQUIPMENT 3,000.00 1,660.61 .00 1,660.61 1,339.39 1,339.39
3720 9FC COMMUNICATIONS 3,000.00 .00 .00 .00 3,000.00 3,000.00
3820 9FC MAINTENANCE OF EQUIPMENT 3,500.00 900.00 .00 900.00 2,600.00 2,600.00
3910 9FC GRAPHIC REPROD SVCS ' 500.00 .00 : .00 .00 500.00 500.00
4010 9FC DUES and MEMBERSHIPS . 8,000.00 .00 -6,114.00 .00 .00 8,000.00 14,114.00
BOOKS, COMPACT DISKS, VIDEOS, AND
4020 9FC SUBSCRIPTIONS 6,000.00 .00 .00 .00 6,000.00 6,000.00
OFFICE SUPPLIES (NOT INCLUDING : '
4110 9FC PRINTING) 5,000.00 .00 -750.00 .00 .00 5,000.00 5,750.00
4115 9FC MISCELLANEOUS OPERATING SUPPLIES 1,250.00 .00 .00 .00 1,250.00 1,250.00
4120 9FC SOFTWARE < $1000 50.00 .00 .00 .00 50.00 50.00
' COMPUTER EQUIPMENT LESS THAN
4121 9FC $500 : 50.00 .00 .00 .00 50.00 50.00
4123 9FC EQUIPMENT LESS THAN $1000 3,000.00 .00 -515.00 .00 .00 3,000.00 3,5615.00
4412 9FC PROMOTIONAL EXPENSES 500.00 .00 . .00 .00 500.00 500.00
4418 9FC EDUCATIONAL ASSISTANCE PROGRAM 2,500.00 .00 .00 .00 2,500.00 2,500.00
4422 9FC SCHOLARSHIPS,AWARDS,BENEF 1,100.00 .00 .00 .00 1,100.00 1,100.00

4482 9FG SELF INS-PROP CASUALTY 26,843.00 .00 .00 .00 26,843.00 26,843.00
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OBJECT APPR

1120
1130
1140
2110
2120
2130
2150

2200

9FE
9FE

9FE

9FE
9FE
9FE
9FE

9FE

OBJECT NAME

REGULAR SALARIES and WAGES
OTHER SALARIES and WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTION

LIFE and HEALTH INSURANCE
UNEMPLOYMENT COMPENSATION
PAYMENTS TO OP TRUST

Head Start Operations 7522

CURRENT
BUDGET
5,586,048.00
50,000.00
10,000.00
431,922.00
446,602.00
2,083,400.00
7,000.00

__108,996.00

OCT
432,103.05
985.04
2,113.76
32,479.35
34,847.69
103,443.30
.00

PROJ PROJ

ENCUMBERED
AMOUNT
.00
.00
.00
.00
.00
.00
.00

00

TOTAL
YTD
.00

.00

.00

.00

ACTUAL
BALANCE
5,153,944.95
49,014.96
7,886.24
399,442.65
411,754.31
1,979,956.70
7,000.00
108,996.00

PROJECTED
BALANCE

5,163,944.95
49,014.96
7,886.24
399,442.65
411,754.31
1,979,956.70
7,000.00

108,996.00

BURN RATE
$465,504.00
$ 4,166.67
$ 833.33
$ 35,993.50
$ 37,216.83
$173,616.67
$ 583.33
$ 9 083 00

3167
3170
3185
3192
3185

3197
3350
3410
3520
3530
3610
3620
3710
3720
3810
3820
3823
3825
3910
4020
4040

4110
4115
4116

4120
4121
4123
4135
4175

OFF

9FF
9FF

_ 9FF

9FF

9FF
9FF
9FF
9FF
9FF
9FF
9FF
oOFF
9FF
9FF
9FF
9FF
9FD
9FF
OFF
9FF

9FF
9FF
9FF

9FF
9FF
9FF
9FF
9FF

" AGENCIES

JANITORIAL SVC and SUPPLY

CONTRACT SVC-TRAINING

SOFTWARE LICENSING SUPPORT FEE
CONTRACT SERVICES MEDICAL
CONTRACTUAL SERVICES NOT OTHERWISE
SPECIFIED

OTHER INSURANCE and BONDS

LOCAL TRAVEL

MOVING EXPENSE-CO ASSETS

TOLL CHARGES

RENTAL OF EQUIPMENT
LEASES-BUILDINGS/STRUCTURES
UTILITIES

COMMUNICATIONS )
IMPROVEMENTS, AND GROUNDS
MAINTENANCE OF EQUIPMENT
MAINTENANCE OF COMPUTER EQUIPMENT
INTERNAL FLEET MANAGEMENT CHARGES
GRAPHIC REPROD SVCS
SUBSCRIPTIONS .

LICENSE AND CERTIFICATION FEES

OFFICE SUPPLIES (NOT INCLUDING
PRINTING)

MISCELLANEOUS OPERATING SUPPLIES
EVENT/MEAL REIMBURSEMENTS

SOFTWARE < $1000

COMPUTER EQUIPMENT LESS THAN $500
EQUIPMENT LESS THAN $1000
FOODandDIETARY

CLOTHING AND WEARING APPAREL

25,000.00
5,000.00
42,390.00
1,700.00

22,442.00
11,000.00
10,000.00
3,000.00
1,500.00
40,000.00
263,356.00
30,000.00
30,000.00

50,000.00,

25,000.00
50.00
20,145.00
1,500.00
3,500.00
1,000.00

36,300.00
75,000.00
8,500.00

6,902.00
10,000.00
19,800.00

150,000.00
100.00

1,285.42

20,553.40
1,678.74
700.13
677.50

9,980.00

-1,430.00

-2,295.30
-8,563.20

-1,060.00
-5,5659.48

7,920.00
.00
.00
.00
.00

10,698.05
.00

.00

.00

.00
44,467.86
.00

.00

.00
4,650.00
.00

.00

.00

.00

.00

.00

.00
.00
.00

.00
.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00
.00
.00
.00
.00

80.00
23,704.58
5,000.00
42,390.00
1,700.00

11,743.95
11,000.00
10,000.00

3,000.00
1,500.00

242,802.60
28,321.26
29,299.87
44,672.50
25,000.00

50.00
20,145.00
1,500.00
3,500.00
1,000.00

36,300.00
75,000.00
8,500.00

6,902.00
10,000.00
19,800.00

140,020.00

100.00

©¥ B

€A on A B

80.00
23,704.58
5,000.00
42,390.00
1,700.00

10,313.95
11,000.00
10,000.00

3,000.00

242,802, 60
28,321.26
29,299.87
44,672.50
25,000.00

50.00
20,145.00
1,500.00
3,500.00
1,000.00

34,004.70
66,436.80
8,500.00

6,902.00
10,000.00
18,740.00

134,460.52
100.00

et
R I I I < B B - B - S - - -G B <

$ 666.67 ?
2,083.33 -1296
416.67
3,632.50
141.67

LB I A

1,870.17
916.67
833.33
250.00
125.00
3,333.33
21,946.33
2,500.00
2,500.00 Phone
4,166.67 Imuich
2,083.33
4.17
1,678.75
125.00
291.67
83.33

3,025.00
6,250.00
$ 708.33

©¥ €A

$ §75.17
$ 833.33
$ 1,650.00
$ 12,500.00
$ 8.33



4195 9FF

4412 9FF
4418 9FF
4440 9FF
4450 9FF
4452 9FN
4482 9FD
6310 9FD
6410 9FD

6438 9FD

e TN I R N e i L et

- MISC SUPPLIES OR EXPENSES 1,000.00
PROMOTIONAL EXPENSES - 2,000.00
EDUCATIONAL ASSISTANCE PROGRAM 19,4562.00
IMPROVEMTS TO NON-COUNTY ASSETS 6,000.00
PARENT ACTIVITY FUND 100.00
FIELD TRIPS-HEAD START : 15,360.00
SELF INS-PROP CASUALTY 253,066.00
STRUCT and FAC OTH TH BLDGS 25,000.00
EQUIPMENT 10,000.00

COMPUTER EQUIPMENT > $500

T ST § SRS N 4

1,875.00

-106.65

.00
.00
.00
.00
.00
.00
.00
.00
.00

1,000.00

" 2,000.00

17,677.00
6,000.00
100.00
15,360.00
253,066.00
25,000.00
10,000.00

ReL 60 7 0 h 4 hHh &

1,000.00
2,000.00
17,577.00
5,893.356
100.00
15,360.00
253,066.00
25,000.00
10,000.00
_1,000.00

83.33
166.67
1,621.00
500.00
8.33
1,280.00
21,088.83
2,083.33
833.33



USDA Operations 7524
CURRENT TOTAL PROJECT

OBJECT APPR OBJECT ‘NAME BUDGET OCT PROJECTED ENCUMBERED YTD BALANCE
2110

2120 12,666 74

2130 o 789
200 oF 3,992.00
3170 aFuU JANITORIAL SVC and SUPPLY 1,000.00 .00 -1,143.72 -1,559.09 .00 2,559.09 1,4156.37
4115 9FU MISCELLANEOUS OPERATING SUPPLIES 9,000.00 .00 -6,807.41 6,401.16 .00 2,598.84 -4,208.57
4130 9FU HOUSEHOLD AND KITCHEN SUPPLIES 3,200.00 .00 -1,590.55 .00 .00 3,200.00 1,609.45
4135 9FU FOODandDIETARY 1{305,‘000.\00" ’ -4823539 ’ .00 ; .00 1,305,000‘.00 1’,256,,764.‘61

1,607.682.00 - .00 .00 1,607,68200 151877648







Head Start Health & Dental 7526

CURRENT ENCUMBERED TOTAL PROJECTED
~ BUDGET  OCT PROJECTED AMOUNT  YTD BALANCE BALANCE
06,068.00 12/656.00- .~ .00 12:656.00. 196:412:00.  196,412.00
‘ 15,133:40

OBJECT APPR  OBJECT NAME
11207 oFl REGULAR'SAL

3195 9FK CONTRACT SERVICES MEDICAL 171,375.00 .00 131,500.00 .00 171,375.00 171,375.00

3275 9FK MEDICAL SVCS 5,000.00 .00 .00 .00 5,000.00 5,000.00

3410 9FK LOCAL TRAVEL 6,200.00 .00 .00 .00 6,200.00 6,200.00
BOOKS, COMPACT DISKS, VIDEOS, AND

4020 9FK SUBSCRIPTIONS 500.00 .00 .00 .00 500.00 500.00

4110 9FK OFFICE SUPPLIES (NOT INCLUDING PRINTING) 1,700.00 .00 -1,270.95 .00 .00 1,700.00 2,970.95

4115 9FK MISCELLANEOUS OPERATING SUPPLIES 1,500.00 .00 -135.00 .00 .00 1,500.00 1,635.00

4418 9FK EDUCATIONAL ASSISTANCE PROGRAM 1,000.00 .00 .00 .00 1,000.00 1,000.00

4482 9FK SELF INS-PROP CASUALTY




~~ 77 " Head Start Disabilities 7527 .

CURRENT ENCUMBERED  TOTAL PROJECTED
BUDGET  OCT PROJECTED AMOUNT YTD BALANCE BALANCE

OBJECT APPR  OBJECT NAME
' 00 - 149,844.84

1120  9FV REGULAR SALARIES

2

3179 oFW 7,000.00 .00 .00 7,000.00 7,000.00
3195 9FW CONTRACT SERVICES MEDICAL 21,000.00 .00 10,000.00 .00 11,000.00 11,000.00
3410 9FwW LOCAL TRAVEL 1,200.00 .00 .00 .00 1,200.00 1,200.00
3720 OFW COMMUNICATIONS 5,000.00 .00 .00 5,000.00 5,000.00
4110 oFW OFFICE SUPPLIES (NOT INCLUDING PRINTING) 1,000.00 .00 .00 .00 1,000.00 1,000.00
4115 oFW MISCELLANEOUS OPERATING SUPPLIES 1,000.00 .00 .00 .00 1,000.00 1,000.00
4121 oFW COMPUTER EQUIPMENT LESS THAN $500 _ 50.00 .00 .00 50.00 50.00
4123 OFW EQUIPMENT LESS THAN $1000 1,000.00 .00 .00 1,000.00 1,000.00
4143 9FwW MEDICAL SUGRGICAL SUPPLIES 15,000.00 .00 .00 15,000.00 15,000.00
4418 9FW EDUCATIONAL ASSISTANCE PROGRAM 500.00 .00 .00 .00 500.00 500.00

4450 oFW PARENT ACTIVITY FUND : 500.00 .00 .00 500.00 500.00

<




- Parent Family Community Engagement 7528

CURRENT ENCUMBERED  TOTAL PROJECT
OBJECT OBJECT NAME OCT  PROJECT AMOUNT BALANCE
1120, R .

:993;803:00
i

1140

3410 OFY LOCAL TRAVEL 2,500.00 .00 .00 .00 2,500.00 2,500.00

3530 9FY . TOLL CHARGES 100.00 .00 .00 .00 100.00 100.00

3720 9FY COMMUNICATIONS 14,000.00 .00 .00 .00 14,000.00 14,000.00

4020 9FY VIDEOS, AND 500.00 .00 .00 .00 500.00 500.00
OFFICE SUPPLIES (NOT

4110 9FY INCLUDING PRINTING) 7,000.00 .00 -2,390.46 - .00 .00 7,000.00 4,609.54
MISCELLANEOUS

4115 9FY OPERATING SUPPLIES 1,000.00 .00 -820.00 .00 .00 1,000.00 180.00

COMPUTER EQUIPMENT
4121 OFY LESS THAN $500 50.00 .00 .00 .00 50.00 50.00

EQUIPMENT LESS THAN

4123 oFY $1000 1,200.00 .00 -1,822.00 .00 .00 1,200.00 -622.00
4412 9FY PROMOTIONAL EXPENSES 5,000.00 .00 -1,479.13 .00 .00 5,000.00 3,5620.87
4418 IFY PROGRAM 1,000.00 .00 .00 .00 1,000.00 1,000.00
4450 9FY PARENT ACTIVITY FUND 7 823104




11/01/2017 PAGE: 1
——ORANGECOUNTY - I R .
Department 062 B
FY 2018 Monthly Expense Report
For the selected Department and Unit, by Object and Appropriation

Through 20171031

Fund: 8290 ,Dept: 062 , HEAD START , Unit: 7536 , VOLUNTARY PRE-KINDERGARTEN 05/06

CURRENT PRE-ENCUM ENCUM TOTAL % BUDGET
'UNIT UNIT NAME OBJECT APPR OBJECT NAME BUDGET OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP AMOUNT AMOUNT YTD BALANCE USED YTD
VOLUNTARY PRE- REGULAR SALARIES
1 7536 KINDERGARTEN 05/06 1120 8EA and WAGES : .00 1,632.40 .00 .00 00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 1,63240 -1,632.40 .00
VOLUNTARY PRE-
7536 KINDERGARTEN 05/06 2110 8EA FICA TAXES .00 106.44 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 106.44 -106.44 .00
VOLUNTARY PRE- RETIREMENT
7536 KINDERGARTEN 05/06 2120 8EA CONTRIBUTION .00 129.29 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 129.29 -129.29 .00
VOLUNTARY PRE- LIFE and HEALTH
7536 KINDERGARTEN 05/06 2130 8EA INSURANCE .00 692.10 .00 .00 .00 .00 .00 .00 .00 00 .00 .00 .00 .00 .00 69210 -692.10 .00
VOLUNTARY PRE- HSAJFSA
7536 KINDERGARTEN 05/06 2131 BEA CONTRIBUTION .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00
VOLUNTARY PRE- PAYMENTS TO OPEB
7536 KINDERGARTEN 05/06 2200 8EA TRUST .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00
OBJECT CATEGORY 1 .00 2,560.23 .00 .00 00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 2,560.23 -2,560.23 .00
*TOTAL UNIT_CD 7536 .00 2,560.23 .00 .00 .00 .00 .00 .00 .00 00 .00 .00 .00 .00 .00 2,560.23 -2,560.23 .00

TOTAL .00 2,560.23 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 2,560.23 -2,560.23 .00



'UNIT
7525
7525
7525

7525
7525

7525
7525
7525

7525

7525
7525

7525

OBJECT APPR

3185
3420
3610

3620
3910

4020
4030
4040

4110

4115
4116

4418

9FH
9FH
9FH

9FH
9FH

9FH
9FH
9FH

9FH

9FH
9FH

9FH

OBJECT NAME
CONTRACT SVC-TRAINING
OUT OF COUNTY TRAVEL
RENTAL OF EQUIPMENT

LEASES-BUILDINGS/STRUCTURES

GRAPHIC REPROD SVCS

BOOKS, COMPACT DISKS, VIDEOS,
AND SUBSCRIPTIONS

TRAINING AND EDUCATIONAL COST

LICENSE AND CERTIFICATION FEES

OFFICE SUPPLIES (NOT INCLUDING
PRINTING)

MISCELLANEOUS OPERATING
SUPPLIES '

EVENT/MEAL REIMBURSEMENTS
EDUCATIONAL ASSISTANCE
PROGRAM

Head Start Training 7525

CURRENT
BUDGET

13,500.00
21,400.00
2,000.00

2,000.00
2,000.00

1,000.00
73,400.00
1,500.00

1,5600.00

1,591.00
2,000.00

OCT PROJECT PROJECT

.00
561.40
.00

.00
.00

.00
-125.00
-75.00

.00

ENCUMBERED

AMOUNT
2,350.00
.00

.00

.00
.00

.00
.00
.00

.00

.00
.00

TOTAL
YTD

.00

561.40

.00

.00
.00

.00
-125.00
-75.00

.00

ACTUAL PROJECTED

BALANCE
11,150.00
20,838.60

2,000.00

2,000.00
'2,000.00

1,000.00
73,5625.00
1,675.00

1,500.00

1,591.00
2,000.00

BALANCE
11,150.00
20,838.60

2,000.00

2,000.00
2,000.00

1,000.00
73,525.00
1,575.00

1,500.00

1,591.00
1,636.00

1,000.00

P ot o]












DISABILITIES/MENTAL F~Ac. 4 RE, K,

OCTOBER 2017

A total of one hundred thirty-seven (137) children have been enrolled in Head Start with a
diagnosed disability from the Local Education Agency (OCPS) since school started last August
2017.

A total of forty-one (41) children have been enrolled in Head Start with a diagnosed disability by
contracted providers since school started last August 2017.

Sixty-six (66) children were receiving mental health services for behavior issues since school
started last August 2017. In addition, there were forty-three (43) behavior plans developed for
enrolled children.

One thousand two hundred and one (1,201) hearing screenings were completed since school
started last August 2017.

One hundred seventy-one (171) visits to centers were completed since August 2017 to centers
to: provide technical assistance to staff, conduct observations, conduct health screenings, and
complete monitoring visits.

Note: Information from 2 Disabilities/Mental Health staff only.



Nranno Criintv Head ..art

Monthly Report: October 2017

One thousand five hundred and twenty three (1523) children were enrolled in the Head Start Program
for the month of October 2017.

Two hundred two (202) children are on the Waiting List 2017-2018.

Five (5) Attendance home visits

Seven (7) families received Crisis/Emergency Assistance.

One hundred ninety one (191) parents received Educational Services.

Five hundred thirty five (535) Health Services Follow ups were done by Family Service Worker.

Thirty three (33) families were referred for family services.

Five hundred and ten (510) were provided families services.

Twenty two (22) Parent Meetings were held this month. Six hundred thirty three (633) parents attended
parents meetings. One hundred seven (107) males attended.

Twelve (12) Fatherhood Activities were held this month. Sixty Four (64) fathers attended fatherhood
initiatives.

Twenty two (22) Parents Trainings were held this month. Five hundred thirty two (532) parents attended
Parents Trainings.

Trainings:

Program Governance

Incredible Years

Abriendo Puertas (Open Doors)
Shepard’s Hope

Orange Blossom Family Health
Healthy Eating

Financial Literacy

Mental Health/Disability Services
Nutrition

Health

Families as Lifelong Educators (Activities to do at Home)
Open Enrollment for Health Insurance
Parent’s Rights

Literacy












Orange “ounty
Family Se ¢~ Depart—-2nt
Head swar o wivision |

POT ICY COUNCIL
V EETING
Who: k olicy Council Mem*ers
Date: THURSDA /', DECEMBER 21, 2017
Time: +:30.. L
Location: Great Oak Village Dining Hall

1718 E. Michigan Street
Orlando, F . 32806

Child Care Provided

Breakfast and Lunch
Provided

Sandra Moore:
407-836-8913 (8am-5pm)
Email Sandra.moore2@ocfl.net

¢ EYOU "HERE!!!!!



Orange County Government @ Policy Council Meeting
1718 E. Michigan Street, Orlando, FL 32806

December 21, 2017 6:30 p.m.

1. Call to Order — Chairperson
2. Roll Call- Secretary

o Confirm Quorum
3. Adoption of Agenda
4. Secretary Report

a. Review of Minutes from 11/16/17
5. Speaker from Nemours
6. Budget Report
7. Report of Board of County Commissioners Vote — Khadija Pirzadeh
8. Head Start Division Manager’s Report — Sonya Hill, Head Start Division Manager
9. Commissioner/Commissioner’s Liaison Report- Commissioner Victoria Siplin
10.Service Area Reports:

ERSEA, Mental Health & Disabilities, Nutrition, PFCE, Education

11.0Ild Business

a. By-Laws

b. Committee Sign-up
12.New Business

a. PFCE Training

b. Community Rep Voting

c. Parent Conference Update

13.Public Comment

14. Adjourn







Ol

OBJECT APPR

1120 9FA
1140 9FA
2110 9FA
2120 9FA
2130 9FA
2200 9FA
CT CATEGORY 1
3125 9FB
3410 9FC
3510 9FC
3530 9FC
3610 9FC
3720 9FC
3820 9FC
3910 9FC
4010 9FC
4020 9FC
4110 9FC
4115 9FC
4120 9FC
4121 9FC
4123 9FC
4412 9FC
4418 9FC
4422 9FC
4482 9FG

CT CATEGORY 2

HEAD START MONTHLY EXPENSE REPORT THROUGH NOVEMBER 30, 2017: FUND: 7521 ADMINISTRATION

OBJECT NAME

WAGES

OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTION
LIFEand HE TH INSURANCE
PAYMENTS TO OPEB TRUST
SALARIES

INDIRECT COSTS

LOCAL TRAVEL

POSTAGE and MESSENGER
SVCS

TOLL CHAR 5

RENTAL OF EQUIPMENT
COMMUNICATIONS

MAINTENANCE OF
EQUIPME

GRAPHIC REPROD SVCS
DUES and MEMBERSHIPS
VIDEOS, AND
SUBSCRIPTIONS

OFFICE SUPPLIES (NOT
INCLUDING PRINTING)
MISCELLANEQOUS OPERATING
SUPPLIES

SOFTWARE < $1000
COMPUTER EQUIPMENT
LESS THAN $500

EQUIPMEN"  :SS THAN
$1000

PROMOTIONAL EXPENSES
EDUCATIONAL ASSISTANCE
PROGRAM

SCHOLARS 'S, AWARDS,BE
NEF

SELF INS-PROP CASUALTY
OPERATIONS
TOTAL UNIT 7521

CURRENT
BUDGET

852,875.00
7,000.00
65,245.00
67,462.00
187,000.00
8,959.00
1,188,541.00
106,329.00
5,000.00

250.00
150.00
3,000.00
3,000.00

3,500.00
500.00
8,000.00

6,000.00
5,000.00

1,250.00
50.00

50.00

3,000.00
500.00

2,500.00

1,100.00
26,843.00
176,022.00
1,364,563.00

OoCT
45,221.45
594.97
3,322.26
3,663.35
7,408.29
.00
60,100.32
.00

.00

.00
.00
.00
.00

.00
.00
.00

.00

.00

.00
.00

.00

.00
.00

.00
60,100.32

NOV DEC JAN FEB MAR APR

59,040.14
97.80
4,284.64
4,645.30
9,879.48
.00
77,947.36
.00

.00

.00
.00
237.23
.00

123.17
.00
6,144.00

.00
.00

.00
.00

.00

.00
.00

.00

.00
26,843.00
33,347.40

111,294.76

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00

.00
.00
.00

.00

.00

.00
.00

.00

.00
.00

.00

.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00

.00
.00
.00

.00

.00

.00
.00

.00

.00
.00

.00

.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00

.00
.00
.00

.00

.00

.00
.00

.00

.00
.00

.00

.00

00

.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00

.00
.00
.00

.00

.00

.00
.00

.00

.00
.00

.00

.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00

.00
.00
.00

.00

.00

.00
.00

.00

.00
.00

.00

.00
.00
.00
.00

PRE-
ENCUMB
ERED

MAY JUN JUL AUG SEP AMOUNT

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00

.00
.00
.00

.00

.00

.00

.00

.00
.00

.00

.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00

.00
.00
.00

.00

.00

.00
.00

.00

.00
.00

.00

.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00

.00
.00
.00

.00

.00

.00
.00

.00

.00
.00

.00

.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00

.00
.00
.00

.00

.00

.00
.00

.00

.00
.00

.00

.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00

.00
.00
.00

.00

.00

.00
.00

.00

.00
.00

.00

.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00

.00
.00
.00

.00

.00

.00
.00

.00

.00
.00

.00

.00
.00
.00
.00

ENCUMB
ERED
AMOUNT

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
1,423.38
.00

776.83
.00
.00

.00
.00

.00
.00

.00

.00
.00

.00

.00
.00
2,200.21
2,200.21

TOTAL
YTD

104,261.59
692.77
7,606.90
8,198.65
17,287.77
.00
138,047.68
.00

.00

.00
.00
237.23
.00

123.17
.00
6,144.00

.00
.00

.00
.00

.00

.00
.00

.00

.00
26,843.00
33,347.40

171,395.08 °

BALANCE
748,613.41
6.307.23
57,638.10
59,263.35
169,712.23
8,959.00

1 493.32
329.00
5,000.00

250.00
150.00
1,339.39
3,000.00

2,600.00
500.00
1,856

6,000

5,000.00

1,250.00
50

50

3,000
500.00

2,500.00

1,10C

474.39
,967.71

%
BUDGET
USED
YTD

12.22
9
11.66
12.15
9.24
.00
11.61
.00
.00

.00
65.35
.00

25.71
.00
76.80

.00

.00

.00

.00

.00

.00

.00
100.00
20.19
12.72






4175 ofFF
4195 oFF
4412 ofFF
4418 oFF
4440 OFF
4450 oFF
4452 9FN
4482 9FD
6310 9FD
6410 9FD
6438 9FD
OBJECT CATEGORY 2

CLOTHING AND WEARING APPAREL
MISC SUPPLIES OR EXPENSES
PROMOTIONAL EXPENSES
EDUCATIONAL ASSISTANCE
PROGRAM

IMPROVEMTS TO NON-COUNTY
ASSETS

PARENT ACTIVITY FUND

F ) TRIPS-HEAD START

SELF INS-PROP CASUALTY
STRUCT and FAC OTH TH BLDGS
EQUIPMENT

COMPUTER EQUIPMENT > $500
OPERATIONS

TOTAL UNIT 7522

100.00
1,000.00
2,000.00

19,452.00

6,000.00
100.00
15,360.00
253,066.00
25,000.00
10,000.00
1,000.00
1,234,163.00
9,958,131.00

.00
.00
.00

1.875.00

.00
.00
.00
.00
.00
.00
.00
26,780.23

.00
.00
.00

1,220.40

.00
.00
.00
253,066.00
.00
.00
.00
290,216.33

641,625.42 1,138,410.22

.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00 31,684.94 131,067.34
.00 31,684.94 131,067.34

.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00

.00
.00
.00
.00
.00
4,279.16
.00

.00
.00
.00

3,085.40

.00
.00
.00
253,066.00
.00
.00
.00
316,996.56

100.00
)00.00
2,000.00

16,356.60

6,000.00
100.00
15,360.00
.00
25,000.00
5.720.84
300.00
754,414.16

1,780,035.64 8,015,343.08

.00
.00

15.91

.00
.00
.00
100.00
.00

38.87
19.51



HEAD START MONTHLY EXPENSE REPORT THROUGH NOVEMBER 30, 2017: USDA ADMINISTRA N 7523

3

CURRENT PRE-ENC ENC TOTAL BUDGET

OBJECT APPR OBJECT NAME BUDGET oCcT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP  AMOUNT  AMOUNT YTD BALANCE USED

1 1120 9FQ WAGES 118.640.00 6,768.40 9,128.00 .00 00 00 00 00 .00 00 .00 00 0o .00 .00 15,896.40 102,743.60 13%
1140 9FQ OVERTIME .00 89.61 .00 00 00 00 .00 .00 .00 .00 .00 00 00 .00 .00 8961 -89.61 0%

2110 9FQ FICA TAXES 9,076.00 505.54 672.81 00 00 .00 .00 .00 00 .00 .00 .00 .00 .00 00 117835 7.897.65 13%

2120 9FQ CONTRIBUTION 9,385.00 543.15 722.94 00 00 .00 00 .00 00 .00 .00 .00 .00 .00 00 1.266.09 8,118.91 13%

2130 9FQ INSURANCE 33,000.00 1,108.09 1,477.78 .00 .00 .00 .00 .00 00 .00 .00 .00 00 .00 .00 258587 30,414.13 8%

2200 9FQ TRUST 1,497.00 .00 00 .00 .00 .00 .00 .00 .00 .00 00 .00 .00 .00 .00 .00 1.497.00 0%

OBJECT CATEGORY 1 SALARIES 171,598.00 9,014.79 12,001.53 .00 .00 .00 .00 00 00 .G0 .Go .00 .00 .00 .00 21,016.32 150,581.68 12%
2 3125 9FP INDIRECT COSTS 6,543.00 .00 .00 00 .00 .00 .00 .00 00 .00 .00 .00 .00 00 00 00 6,543.00 0%
3410 9FR LOCAL TRAVEL 1,000.00 .00 .00 00 00 .00 .00 00 .00 .00 .00 .00 00 .00 .00 .00 1,000.00 0%

3530 9FR TOLL CHARGES 30.00 .00 .00 .00 .00 .00 .00 00 .00 .00 .00 00 .00 .00 .00 00 30.00 0%

3820 9FR EQUIPMENT 50.00 .00 00 .00 00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 50.00 0%

4110 9FR INCLUDING PRINTING) 500.00 .00 00 .00 00 00 .00 .00 00 .00 .00 00 00 .00 00 .00 500.00 0%

4418 9FR ASSISTANCE PROGF 1,000.00 .00 00 .00 00 00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 1,000.00 0%

4482 9FS SELF INS-PROP CASUALTY 1,721.00 .00 1,721.00 .00 00 .00 .00 00 .00 .00 .00 .00 .00 .00 00 172100 .00 100%

OBJECT CATEGORY 2 OPERATIONS 10,844.00 00 1,721.00 .00 .00 0o .00 00 .00 .00 .00 00 .00 .00 .00 1,721.00 9,123.00 16%

TOTAL UNIT 7523 182,442.00 901479 1372253 .00 .00 00 .00 .00 .00 .00 .00 .00 .00 .00 .00 22,737.32 159,704.68 12%



OBJECT APPR

1 1120 SFT
2110 9FT
2120 SFT
2130 9FT
2200 9FT

OBJECT CATEGORY 1

2 3170 9FU
4115 9FU
4130 9FU
4135 9FU
4482 9FS

OBJECT CATEGORY 2

OBJECT NAME
WAGES
FICA TAXES
CONTRIBUTION
INSURANCE
TRUST
SALARIES

SUPPLY
OPERATING SUPPLIES
KITCHEN SUPPLIES
FOODandDIETARY
CASUALTY

OPERATIONS
TOTAL UNIT 7524

HEAD START MONTHLY EXPENSE REPORT THROUGH NOVEMBER 30, 2017: FUND: 7524 USDA OPERATIONS

CURRENT
BUDGET ocT
168,185.00 8,033.45
12,866.00  568.56
13,303.00  636.26
77,000.00 2,912.11
3,992.00 00
275,346.00 12,150.38
1,000.00 .00
9,000.00 00
3,200.00 .00
1,305,000.00 00
14,136.00 00
1,332,336.00 00

1,607,682.00 12,150.38

NOV
10,796.45
764.59
855.11
3,883.06
.00
16,299.21
.00

00

.00
48,235 39
14,136.00
62,371.39
78,670.60

DEC
00
.00
.00
.00
.00
.00
.00
.00
.00
.00
00
.00
00

JAN
00
00
00
00
00

.00
.00
00
.00
00
.00
00
00

FEB
00
.00
.00
.00
.00
00
.00
.00
.00
.00
.00
.00
00

MAR
00
.00
.00
.00
.00
00
.00
.00
.00
.00
00
.00
.00

APR
00
.00
00
.00
.00
.00
.00
00
.00
.00
00
.00
00

MAY
00
.00
ol¢]
.00
.00
00
.00
.00
.00
.00
.00
.00
.00

JUN
00
.00
.00
.00
00
.00
.00
00
.00
00
00
.00
.00

JUL
.00
00
.00
.00
.00
00
.00
.00
.00
00
.00
.00
00

AUG
.00
.00
.00
.00
00
.00
.00
.00
.00
.00
.00
.00
.00

SEP
00
.00
.00
00
00
00
.00
.00
.00
.00
00
00
00

PRE-ENC
AMOUNT

00
.00
.00
.00

00

00
.00
.00

00
.00

00

00

00

ENCUMBERED
AMOUNT

00

00

00

00

00

.00
1,559.90
6,401.16
00
174,304.61
00
182,265.67
182,266 67

TOTAL
YTD BALANCE
18,829.90  149,355.10
1,333.15 11,5632.85
1,491.37 11,811.63
6,795.17 70,204.83
00 3,992.00
28,449.59  246,896.41
00 -559.90
.00 2,598 .84
.00 3,200.00
48,235.39 1,082,460.00

14,136.00 00
62,371.39 1,087,698 94
90,820.98 1,334,595 35

%
BUDGET
USED

1%
10%
1%
9%
0%
10%
156%
71%
0%
17%
100%
18%
17%



HEAD START MONTHLY EXPENSE REPORT THROUGH NOVEMBER 30, 2017: FUND: 7527 HEALTH AND DENTAL

PRE- %

ENCUMB ENCUMB BUDGET

CURRENT ERED  ERED TOTAL USED

OBJECT APPR  OBJECT NAME BUDGET oct NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP AMOUNT AMOUNT YTD BALANCE YD

1 1120 9FV REGULAR SALARIES and WAGES ~ 158,717.00 8,872.16 12,209.47 .00 .00 00 00 00 .00 .00 00 .00 .00 00 00 21.08163 13763537  13.28
2110 9FV FICA TAXES 12,141.00 64503  889.12 .00 .00 .00 .00 .00 00 00 .00 00 00 00 00 153415 1060685 1264

2120 9FV RETIREMENT CONTRIBUTION 12,555.00 70268  967.00 .00 .00 00 .00 .00 .00 .00 00 .00 .00 .00 00 166968 1088532 1330

2130 9FV LIFE and HEALTH INSURANCE 44,000.00 190360 2,538.49 00 00 00 00 00 .00 .00 00 00 .00 00 00 4,44209  39,557.91 10.10

OBJECT CATEGORY 1 SALARIES 227,413.00 12,123.47 16,604.08 00 .00 00 .00 00 .00 .00 00 00 00 00 00 2872755 19868545 1263
2 3179 9FW CONTRACT SVC EMPLOY AGENT  7,000.00 .00 00 00 .00 .00 00 00 .00 .00 00 .00 .00 .00 .00 00 7,000.00 00
3195 9FW CONTRACT SERVICESME AL 21,000.00 .00 .00 00 00 .00 .00 00 00 00 .00 .00 00 .00 10,000.00 00 1100000 4762

3410 9FW LOCAL TRAVEL 1,200.00 00 .00 .00 .00 .00 00 .00 00 00 .00 00 00 00 .00 1,200.00 .00

3720 9FW COMMUNICATIONS 5,000.00 .00 .00 .00 .00 00 00 00 .00 .00 .00 .00 .00 .00 .00 00 5000.00 .00

4110 9FW INCLUDING PRINTING) 1,000.00 00 00 .00 00 00 00 00 00 .00 .00 .00 .00 00 .00 1,000.00 00

4115 oFW SUPPLIES 1,000.00 .00 .00 .00 .00 .00 00 .00 00 .00 .00 0 00 .00 00 .00 1,000.00 00

4121 9FW THAN $500 50.00 .00 .00 .00 .00 .00 00 00 .00 00 00 .00 .00 .00 00 50.00 .00

4123 9FW EQUIPMENT LESS THAN $1000 1,000.00 00 .00 .00 .00 .00 00 00 .00 .00 .00 .00 00 .00 00 00 1,000.00 00

4143 9FW MEDandSURG SUPPLIES 15,000.00 .00 .00 .00 .00 .00 00 .00 00 00 .00 .00 00 .00 .00 15,000.00 00

4418 9FW PROGRAM 500.00 00 .00 .00 .00 00 .00 .00 00 .00 .00 .60 .00 .00 .00 00 500.00 00

4450 9FW PARENT ACTIVITY FUND 500.00 00 00 .00 00 00 00 .00 .00 .00 .00 .00 .00 .00 .00 00 500.00 .00

IECT CATEGORY 2 OPERATIONS 53,250.00 00 00 00 .00 00 .00 .00 .00 00 00 0o 00 .00 10,000.00 00 4325000  18.78

TOTAL UNIT 7527 280,663.00 12,123 47 16,604.08 00 00 00 .00 00 .00 .00 00 .00 .00 00 10,000.00 28,727.55 241,93545 13.80



OBJECT APPR

1 1120 9F1
2110 9FI
2120 9F1
2130 9F|
2200 9F|

OBJECT CATEGORY 1

2 3195 9FK
3275 9FK
3410 9FK
4020 9FK
4110 9FK
4115 9FK
4418 9FK
4482 9FK

OBJECT CATEGORY 2

OBJECT NAME

REGULAR SALARIES and WAGES
FICA TAXES

RETIREMENT CONTRIBUTION

LIFE and HEALTH INSU CE
PAYMENTS TO OPEB TRUST
SALARIES

CONTRACT SERVICES MEDICAL
MEDICAL SVCS

LOCAL TRAVEL

BOOKS, COMPACT DISKS, VIDEOS,
AND SUBSCRIPTIONS

OFFICE SUPPLIES (NOT INCLUDING
PRINTING})

MISCELLANEOUS IRATING
SUPPLIES

PROGRAM

SELF INS-PROP CASUALTY
OPERATIONS

TOTAL UNIT 7526

HE START MONTHLY EXPENSE REPORT THROUGH NOVEMBER 30, 2017: FUND: 7526 DISABILITIES

CL T
BuuoeT

15,994.00
16,537.00
44,000.00
2,488.00
288,087.00
171,375.00
5,000.00
6,200.00

500.00

1,700.00

1,500.00
1,000.00
5,590.00

ocT NOV
209,068.00 12,656.00 16,372.25
86060 1,109.03
1,002.36 1,296.68
2,974.43 3,966.40
.00 .00
17,493.39 2274436
.00 428.00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 5,590.60

00 6,018.00

192,865.00

480,952.00 17,493.39 28,762.36

DEC
00
00
00

.00
00
.00
.00
.00
.00

.00

.00

00
00
.00
00
00

JAN
00
.00
.00
.00
00
.00
.00
.00
.00

.00

00

00
.00
.00
.00
.00

FEB
.00
.00
.00
.00
00
.00
.00
.00
.00

00

00

.00
.00
a0
.00
.00

MAR
00
00
00

.00
00
.00
.00
00
00

00

.00

.00
.00

00
.00

APR
00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00

Q0
.00
.00
.00
00

MAY
.00
.00
.00
00
.00
00
.00
00
.00

.00

.00

.00
.00

.00
00

JUN
00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00

00
.00
.00
00
.00

JUL
00
.00
.00
.00
.00
00
.00
.00
.00

00

.00

.00
.00
.00
.00
.00

AUG
00
.00
.00
.00
00
00
00
.00
.00

.00

00

00
.00
.00
00
.00

SEP
00
00
00
00
00
00
00
00

.00

.00

.00

.00
.00
.00
.00
.00

PRE-
ENCUMB
ERED
00

ole]

.00
.00

00

00

.00
.00
.00

.00

.00

.00
00
.00

ENCUMBE
RED
AMOUNT

131,072.00
.00
.00

.00

.00

.00
.00
.00

TOTAL
YTD

29,028.25
1,969.63
2,299.04
6,940.83

.00
40,237.75
428.00
.00

.00

00

.00

00
.00
5,590.00

.00 131,072.00 6,018.00
.00 131,072.00 46,255.75

BAL, E
180,039.76
14,024.37
14,237.96
37,059.17
2,488.00
247,849.25
39,875.00
5,000.00
6,200.00

500.00

1,700.00

1.500.00
1.000.00
.00
55,775.00
303,624.25

%
BUDGET
USED

13.88
12.31
13.90
1577
.00
13.97
7673
00
.00

.00

00

.00

.00
100.00
71.08
36.87



OBJECT APPR

1 1120 9FX
1140 9FX
2110 9FX
2120 9FX
2130 9FX
2131 9FX

OBJECT CATEGORY 1

2 3410 9FY
3530 9FY
3720 9FY
4020 9FY
4110 9FY
4115 9FY
4116 9FY
4121 9FY
4123 9FY
4412 9FY
4418 9FY
4450 9FY

OBJECT CATEGORY 2

OBJECT NAME

WAGES

OVERTIME

FICA TAXES
CONTRIBUTION
INSURANCE

HSA/FSA CONTRIBUTION
SALARIES

LOCAL TRAVEL

TOLL CHARGES
COMMUNICATIONS
VIDEOS, AND
INCLUDING PRINTING)
OPERATING SUPPLIES
REIMBURSEMENTS
LESS THAN $500

$1000

PROMOTIONAL EXPt S
PROGRAM

PARENT ACTIVITY FUND
OPERATIONS

TOTAL UNIT 7528

HEAD START MONTHLY EXPENSE REPORT THROUGH NOVEMBER 30, 2017: PCFE 7528

CURRENT
BUDGET ocT
1.051,129.00 57,326.60
.00 709.34
80,410.00 4,171.07
83,147.00 4,596.46
297,000.00 12,639.43
.00 .00
1.511,686.00 79,442.90
2,500.00 .00
100.00 .00
14,000.00 .00
500.00 .00
7,000.00 .00
1,000.00 .00
4,000.00 00
50.00 .00
1,200.00 .00
5,000.00 00
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1.653,252.00 79,442.90
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.00
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.00
00
00
.00
.00
.00
12.17



OBJECT APPR

2 3185 9FH
3420 9FH
3610 9FH
3620 9FH
3810 9FH
4020 9FH
4030 9FH
4040 9FH
4110 9FH
4115 9FH
4116 9FH
4418 9FH

OBJECT CATEGORY 2

OBJECT NAME
CONTRACT SVC-TRAINING
OUT OF COUNTY TRAVEL
RENTAL OF EQ AENT
BUILDINGS/STRuUL lIRFS
GRAPHIC REPROD ! 5
VIDEOS, AND

COSsT

FEES

INCLUDING PRINT
SUPPLIES

REIMBURSEM S
PROGRAM

OPERATIONS

TOTAL UNIT 7525

HEAD START MONTHLY EXPENSE REPORT THROUGH NOVEMBER 30, 2017: FUND: 7525 TRAINING
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2,000.00
2,000.00
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%
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.00
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-17
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.00
.00
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interoffice Memorand.____

COmrY

—_— s

GOVERNMENT

FLORTIDA

AGENDA ITEM

November 6, 2017

TO:; Mayor Teresa Jacobs
and

Board of County Commissioners d M /}
THRU: Lonnie C. Bell, Jr.. Directo/{”‘m

Family Services Departmen

FROM: Sonya L. Hill, Manager Oﬂ W
Head Start Division
Contact: Khadija Pirzadeh{?407) 836-8912

Sonya Hili, (407) 836-7409

SUBJECT:  Filing of Head Start Policy Council Program information and Updates
for the Official County Record
CONSENT AGENDA ITEM November 28, 2017

The Head Start Division requests filing of the program information and updates and meeting
minutes for the official county record:

Head Start Policy Council Pragram Information and Updates September 2017
Head Start Policy Council Program Information and Updates October 2017
Head Start Policy Council Meeting Minutes August 24, 2017
Head Start Policy Council Meeting Minutes ° September 28, 2017

ACTION REQUESTED: Receipt and filing of Head Start Policy Council Program
Information and Updates September 2017; Head Start Policy
Council Program Information and Updates October 2017;
Head Start Policy Council Meeting Minutes August 24, 2017
and Head Start Policy Council Meeting Minutes September 28,
2017 for the official county record.

SH/kp

C: Randy Singh, Assistant County Administrator
Cristina Berrios, Assistant County Attorney, County Attorney’s Office
John Petrelli, Director, Risk Management and Professional Standards
Yolanda Brown, Manager, Fiscal Division, Family Services Department
Jamille Clemens, Grants Supervisor, Finance Division
Patria Morales, Grant Coordinator, Office of Management and Budget



NATIONAL HEAD START ASSOCIATION NEWS RELEASE

FOR IMMEDIATE RELEASE CONTACT: Robin Winchell
December 7, 2017

PERMALINK

Head Start __elcomes Administration’s Review of Designation

Renewal System
NHSA Has Led Community in Advocating for Reforms of DRS

WASHINGTON, DC — The National Head Start Association today applauded an announcement
from the Administration that it will reevaluate a regulation that NHSA has long argued is
ineffective, arbitrary, and unnecessarily burdensome on Head Start programs. Earlier today, the
U.S. Department ol  :alth and Human Services released an official request for comments on a
proposal that would change the Designation Renewal System’s (DRS) use of the CLASS tool,
including the removal of the arbitrary lowest 10 percent provision and the adjustment of the
minimum thresholds across all three domains. This announcement was publicly made by Steven
Wagner, the Acting Assistant Secretary at HHS’ Administration of Children and Families, during
remarks at NHSA’s 2017 Parent and Family Engagement Conference this morning.

“The Head Start community commends the leadership of the US Department of Health and
Human Services for proposing a long overdue change to a policy, the Designation Renewal
System, that has caused unnecessary and counterproductive anxiety for programs,” NHSA
Executive Director Yasmina Vinci said. “The Head Start community is committed to providing
our nation’s most vulnerable children and families with an opportunity to succeed in school and
in life. This commitment includes an embrace of accountability, such as that included in the
DRS. However, while CLASS is an effective and valuable tool for professional development, it
has not been effectively applied in the DRS as a measure of quality.”

Vinci continued, “We look forward to discussing the potential changes with the entire Head
Start community and other stakeholders, who share the Administration’s goal of ensuring Head
Start is meeting its full potential. Our children, families, and communities -- and the American
taxpayer -- de: ve no less.”

Established in the Improving Head Start for School Readiness Act of 2007, the DRS was intended
to identify grantees offering lower quality services based on a series of triggers, place their
grants up for open competition, and award the grants to the applicant most qualified to provide
high-quality programming. An HHS report released last year stated, “No analyses indicated that
grantees designated due to low CLASS scores differed from grantees that were not designated



on any study  :asure of quality.”

NHSA has advocated for years for reform of the DRS in meetings with federal lawmakers and
administration officials. In a 2015 letter to HHS leadership that was signed by dozens of state
and regional Head Start associations, NHSA laid out specific and concrete recommendations for
changes that would address the major flaws within the DRS. These suggestions were the result
of a symposium convened by NHSA that included conversations with grantees, former federal
officials, former Congressional staff, researchers, and others about how to strengthen DRS for
the future.

The National Head Start Association is a not-for-profit organization committed to the belief
that every child, regardless of circumstances at birth, has the ability to succeed in school and in
life. The opportunities offered by Head Start lead to healthier, empowered children and families,
and stronger, more vibrant communities. NHSA is the voice for more than 1 million children,
200,000 staff and 1,600 Head Start grantees in the United States. Visit www.nhsa.org and
follow @NatlHeadStart for more information.

HH#






DISABILITIES/MENTAL HEALTH REPORT

NOVEMBER 2017

A total of one hundred fifty-six (156) children have been enrolled in Head Start with a
diagnosed disability from the Local Education Agency (OCPS) since school started last August
2017.

A total of forty-five (45) children have been enrolled in Head Start with a diagnosed disability by
contracted providers since school started last August 2017.

Sixty-nine (69) children were receiving mental health services for behavior issues since school
started last August 2017. In addition, there were fifty-three (53) behavior plans developed for
enrolled children.

One thousand three hundred and eighteen (1,318) hearing screenings were completed since
school started last August 2017.

Seven hundred and ninety (790) new children completed their developmental screening using
the ACUSCREEN research-based assessment.

Two hundred and four (204) visits to centers were completed since August 2017 to centers to:
provide technical assistance to staff, conduct observations, conduct health screenings, and
complete monitoring visits.

A total of twenty-nine (29) Disabilities & Mental Health monitoring visits were conducted to the
Head Start centers to ensure compliance with Head Start Performance Standards for the service
areas.



Nranna Cniintvy Haad Crart

Monthly Report: November 2017

Eleven (11) Attendance home visits

Two (2) families received Crisis/Emergency Assistance.

Three (3) parents received Educational Services.

Four hundred sixty five (465) Health Services Follow ups were done by Community Service Worker.
Forty Five (45) families were referred for family services.

Two hundred forty six (246) were provided families services

Twenty two (22) Parent Meetings were held this month. Seven hundred ninety six (796) parents attended
parents meetings. One hundred sixteen (116) males attended.

Ten (10) Fatherhood Activities was held this month. Sixty six (66) fathers attended fatherhood
initiatives.

Thirteen (13) Parents Trainings were held this month. Two hundred thirty two (232) parents attended
Parents Trainings.

Trainings:

Cooking Matters

Children’s Safety Village

Adult Literacy League

Job Partnership

UCF GED/College Program

Incredible Years

Open Doors

Emergency Planning

Transportation Safety

Fatherhood Appeal

Financial Literacy

Head Start Partnership (Roles and Responsibility)
Community Resources

Oral Health

Family Finance

Self Sufficiency Employment

Affordable Healthcare

Mental Health for Youth and Families
Community Health Center

Neighborhood Center for Families (informative)















ORANGL COUNTY GOV IMENT
EAD START

PCT 1ICY COUNCIL MEETING
MINUTES

3933 W.D. Judge Drive
Orlando, FL 32808
October 21, 2017

Call to Order by: Sonya Hill, 2:26 p.m.

Roll Call by: Sandra Moore, Admin Assistant

Attended By:

Cecilia Pierre Aloma Representative
Jamie Santiago Aloma Alternate
Leigh Tomason Bithlo Represenative
Quyen Tu Bithlo Alternate
Roxanne Williams Callahan Representative
Sandra Noel Denton Johnson Representative
Liz Vasquez Velez Denton Johnson Alternate
Crystal Salcedo East Orange Representative
Hortensia Rodriguez East Orange Alternate
Crystal Ortiz Engelwood Representative
Lakesha Barrington Evans Representative
Lateasha Stevenson Hal P. Marston Representative
Stacey Vincent Hal P. Marston Alternate
Jekeyah Holmes John Bridges Representative
Tequila Henderson Lila Mitchell Representative
Aquila Ehigiator Lila Mitchell Alternate

Lara Urdaneta Maxey Representative
Leah Ackerman McCoy Representative
Ingrid Perilla McCoy Alternate
Heather Chisholm-Wright Pine Hills Representative
Laketria Graham Pine Hills Alternate
Samona Heard So. Orlando YMCA wepresentative
Cyndi Salami So. Orlando YMCA Alternate
Cathy Chandler Southwood Representative
Alyne Agenor Southwood Alternate
Johanna Nieves Taft Representative
Anna Garcia Three Points Representative
Bilan Wilson WS /ELC Representative
Sacara Council WS /ELC Alternate
Ebony McArthur WS Elementary Alternate
Jeneka Lloyd Past Parent Community Rep
Dexter Nelson Past Parent Community Rep

AnnMarie Alvarado

Children’s Home Society

Community Rep



Charmaine Jobson

Past Parent

Quorum Established: Sandra Moore

Visitors
Jacqueline Eugene, Past Parent
Christina Vasquez, Engelwood

Policy Council Meeting Minutes

Community Rep

anff-

Sonya Hill Main Office Division Manager
Polly Bouler Hal Marston Teacher Assistant
Sandra Moore Main Office Admin Assistant
Milagros Font Main Office Sr. Program Manager
Jasmine Purlin Main Office Admin Support

Xeix Colon Main Office Sr. FSW

Sunitha Koorathota Main Office Field Ops Supervisor
Sandra Ruff Main Office Program Manager
Yvette Meade Main Office Admin Specialist
Carmen Serrano Engelwood Teacher Assistant
Charlene Register W/S Elementary Teacher Assistant

Toneca Harris

Hal P. Marston

Teacher Assistant

Teresa Williams Main Office Field Ops Supervisor
Daisy Flores Main Office Sr. Nutrition Specialist
Amanda Clayton Main Office Admin Specialist
Colette Johnson-Thomas Main Office Sr. FSW

Toinett Stenson Callahan Center Manager

Manager, Sonya Hill requested a motion to adopt the agenda

Charmaine Jobson made a request to amend the Agenda to include election of officers under

New Business

Motion: Dexter Nelson, Community Rep
Seconded: Jeneka Lloyd, Community Rep
The motion carried with no objections.

Secretary Report — Highlights from the 9/28/2017 minutes by Sandra Moore

Manager, Sonya Hill requested a motion to approve the minutes from September 28,2017

Motion: Heather Chisholm-Wright, Pine Hills Rep
Second: Charmaine Jobson, Community Rep
Status: The motion was carried with no objections

HR Report by Avis McWhite, Sr. Program Manager
" re are no pending candidates. Reported terminations, separations, and vacancies.

Manager, Sonya Hill requested a motion to accept the HR report
Motion: Cecilia Pierre, Aloma Representative
Second: Crystal Ortiz, Engelwood Rep
Status: The motion was carried with no objections



Policy Council Meeting Minutes

Budget Report by ~ indra Ruff, Fiscal Program Manager
Ms. Ruff introduced herself to the new Policy Council and welcomed them. She also gave a brief
overview of her role in the division and what she brings to each meeting.

Status of Board of County Commissioners Vote by Sonya Hill, Manager

The Head Start Division requests Board approval of the Head Start Policy Council Program Information
and Updates from August 2017. Also the Policy Council Meeting Minutes (corrected) from July 20,
2017.

Division Manager’s Report by Sonya Hill Highlights:

e OCHS received notification from DANYA International (the company that performs monitoring)
that the program will receive a Focus Area 2 and Classroom Assessment Scoring System review
in FY 2018. WE will be notified 60 days in advance of the exact dates. The entire program will
be preparing for this event.

e Notice from the Office of Head Start — The compliance date for background check procedures
and for programs to participate in their state or local Quality Rating and Improvement Systems
(QRIS) as described in the Program Performance Standards, has been delayed to allow more
time for programs to fully implement these changes. September 30, 2018 is the new compliance
date.

ERSEA Report by Xeix Colon, Sr. Family Service Worker

Ms. Colon explained various features of the selection criteria. There is an increase of homeless
applicants. The program is receiving applications from families that have moved here from Puerto Rico
and the USVI due to people being displaced by Hurricane Irma.

Brief Service Area reports by Sonya Hill, Manager. All these reports are included in the
Information Packet provided to all Policy Council members.

Mental Health/Disabilities Report, Medical / Dental Report, PFCE Report, and Education Report

New Business:

Election of Officers

Ms. Hill gave a brief overview of each position. Each candidate was given 3 minutes to speak on why
they felt they were the best candidate for the position.

“The chair entertains nominations for the office of Chairperson”
Nominees were; Dexter Nelson and Jeneka Lloyd.
After voting ~ :xter Nelson w decla | the new Chairpe in

“The chair ente iins nominations for the office of Vice-Chairperson”
Nominees were; Leah Ackerman and Heather Chisholm-Wright.
ter voting, Heather Chisholm-Wright was declared the new Vice-Chairperson.

“The chair entertains nominations for the office of Secretary
Nominees were; Lekesha Barrington, Crystal Ortiz, and Leigh Thomason.
After voting, Crystal Ortiz was declared the new Secretary
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“The chair entertains nominations for the office of Treasurer”
Nominees were; Cecilia Pierre and Tequila Henderson.
After voting Cecilia Pierre was declared the new Treasurer

*“The chair entertains nominations for the office of Parliamentarian™
There was one nominee; Roxanne Williams.
Roxanne Williams was declared the new Parliamentarian.

The new Executive Board took their seats at the head table.

Jacqueline Eugene submitted an application for Community Representative. This will be presented at
the next Policy Council meeting.

Chairperson Nelson requested a motion to adjourn meeting
Motion: Jeneka Lloyd, Community Representative
Second: Cecilia Pierre, Treasurer
Status: The motion was carried with no objections

Meeting Adjourned at 3:47p.m.



ORANGE COUNTY GOVERNMENT
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'OL CY COUNCIL MEETING
MINUTES

1718 E. Michigan Street
Orlando, FLL 32806
November 16, 2017

Call to Order by: Dexter Nelson at 6:33 p.m.

Roll Call by: Heather Chisholm-Wright, Vice Chairperson

Attended By:

Cecilia Pierre

Leigh Tomason
Roxanne Williams
Sheann Perkins
Marleen Guitierrez
Crystal Salcedo
Crystal Ortiz
Darline Demosthene
Lateasha Stevenson
Jekeyah Holmes
Aquila Ehigiator
Lara Urdaneta

Leah Ackerman
Heather Chisholm-Wright
Laketria Graham
Cyndi Salami
Cathy Chandler
Nicole Miranda
Bilan Wilson
Jeneka Lloyd
Dexter Nelson
AnnMarie Alvarado
Cl  maine Jobson
Vanessa Lewis

Excused

Lakesha Barrington
Tequila Henderson
Johanna Nieves
Marche Henderson
Mary Harper

Aloma Representative
Bithlo Represenative
Callahan Representative
Callahan Alternate

Dover Shores Representative
East Orange Representative
Engelwood Representative
Frontline Representative
Hal P. Marston Representative
John Bridges Representative
Lila Mitchell Alternate

Maxey Representative
McCoy Representative
Pine Hills Representative
Pine Hills Alternate

So. Orlando YMCA Alternate

Southwood Representative
Taft Alternate

WS /ELC Representative

Past Parent
Past Parent
Children’s Home Society
Past Parent

Community Rep
Community Rep
Community Rep
Community Rep

BCC Alte  ate

Evans Representative
Lila Mitchell Representative
Taft Representative
WS Elementary Representative
OCPS Community Rep

“uorum Established: Dexter Nelson

]
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Visitors

Arnaldo Gonzalez GA Foods

Ron Rhodes GA Foods

Shantara Gibson 4C Head Start

Pamela Clark OCPS

Vilma Quintana Florida Blue

Staff:

Sonya Hill Main Office Division Manager
Polly Bouler Hal Marston Teacher Assistant
Sandra Moore Main Office Admin Assistant
Milagros Font Main Office Sr. Program Manager
Jasmine Farlin Main Office Admin Support
Sunitha Koorathota Main Office Field Ops Supervisor
Sandra Ruff Main Office Program Manager
Yvette Meade Main Office Admin Specialist
Colette Johnson-Thomas Main Office Sr. FSW

Anabel Sepulveda East Orange Center Manager
Pedro Berrios Warehouse Warehouse Specialist
Limarys Rivera Main Office Education Coordinator
Tambra Jackson Pine Hills Center Manager

Tiffany Brown
Marcia Cotton
Felicia Williams

Frontline/WS Elem

John Bridges
Frontline

Center Manager
Center Manager
Teacher Assistant

Chairperson Dexter Nelson requested a motion to adopt the agenda
Cecilia Pierre made a request to amend the Agenda to add speakers from add GA foods
Motion: Cecilia Pierre, Representative, Aloma
Seconded: Leah Ackerman, Representative, McCoy
The motion carried with no objections.

Chairperson Dexter Nelson requested a motion to approve the minutes from October 21, 2017
Motion: Heather Chisholm-Wright, Pine Hills Rep
Second: Leah Ackerman, Representative, McCoy
Status: The motion was carried with no objections

Speaker:
Ron Rhodes and Arnaldo Gonzalez from GA Foods - This will be the new provider for food services
effective _ >c Ist. F¢ 1lwillnow! mar inOrlando instead of Daytt 1: 1delivi d daily.

Dexter Nelson asked what changes they have made that will make it better than when they were our
provider 2 years ago. A new chef has been hired, upgraded the quality of meats and menus, more kid
friendly meals. The taste has improved 100%. There are new ovens that will not overcook the food but
keep it at the proper temperature. Heather Chisholm-Wright asked if they ever consider using organic
food. Mr. Rhodes said that is very costly and they have to stay within a certain budget. Mr. Rhodes
invited all to visit the new site on Edgewater Rd tomorrow for a tour/open house
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Budget Report by Sandra Ruff, Fiscal Program Manager

Ms. Ruff said Cecilia Pierre, Rep from Aloma, will be on the Budget Committee and will present the
report together and invited others to join the Committee. There are certain mandatory items in the
packet, however, Ms. Ruff will take suggestions on what else the Council wants to see in the packet.
Ms. Ruff and Ms. Pierre did a role play scenario where questions were asked on certain purchases on the
credit card statements. There was a financial literacy training event at Hal P Marston with 5/3 Bank on
11/16/17. Ms. Pierre pointed out the benefits of using 5/3. There is a real personal relationship there
that can help you to reach your financial goals.

Division Manager Report

e There is an on-going collaboration between Nemours, Early Head Start and Orange Blossom
FQHC to establish a pilot program that will assist OCHS to meet federal regulations in the area
of medical and dental health.

e After the annual review of the wage comparability study, Compensation has upgrade the teacher
assistant position from a pay grade 10 to pay grade 11.

e OCHS has received notification for of the federal review for 2018. There will interviews,
document and date review. We will need the participation of the council. Everyone needs to be
on the same page. Failure to do well on the review could result in our being on the re-
competition list.

o The NHSA is aware of the opiate epidemic in this country. Low income families are especially
affected so OCHS staff should be alert to signs of abuse in order to help our families.

Speaker

Vilma Quintana from Florida Blue Regional Office

We are in the Open Enrollment period until December 15, 2017. There are new laws and penalties in
effect that is very important to know. Her power point presentation was send out to each member of the
policy council. Anyone who applies for insurance will be accepted no disallowance for pre-existing
conditions. There are no limits to what the insurance company must pay. The individual’s maximum
out of pocket is $7,000 for individuals /$14,000 for families. Children up to 26 years old can be covered
in the family plan. Vision and dental are now included in the plan. Preventive procedures are at no
cost. The penalties for no insurance: $695.for each adult and Y of that per child or 2.5% of your annual
income whichever is greater. This money is taken through your income tax filing. Anyone may visit the
Florida Blue office for help in navigating the process Monday thru Sunday 9:am — 7:pm.

Commissioner Liaison Report by Vanessa Lewis
Brought Happy Holiday wishes from the Commissioner

Uni ~

ERSEA report by Sonya Hill, Manager

There is a problem with chronic absenteeism at many centers. Letter will go out to parents about the
importance of regular attendance. Recruitment season kicks off in January. Ms. Hill would like to be
fully enrolled by April 30™. There are 20 children from Puerto Rico on our waiting lists.

Nutrition Report by Milagros Font, Sr. Program Manager
Mental Health and Disabilities Report by Milagros Font, Sr. Program Manager
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PFCE Report by Colette Thomas, Sr. Family Service Worker
Centers are in the process of completing a Family Assessment and »al settii  for all  nilies,

Naw Business:

Community Representative Application
Pamela Clark from OCPS submitted her application. Sonya Hill enumerated her professional history.
Ms. Clark addressed the Policy Council to give more information on her qualifications.

Chairperson Dexter Nelson requested a motion to accept Ms. Clark as a Community Rep
Motion: Charmaine Jobson, Community Rep

Seconded: Cecilia Pierre, Representative, Aloma

Motion was carried with no objections

Committees

Concerns Committee — Heather Chisholm

Planning and Budget Committee — Cecilia Pierre, Treasurer
By-Laws Committee — Roxanne Williams, Parliamentarian
Executive Committee — Executive Body

Each committee will be a team of a minimum of 3. If interested in joining a committee, see the
committee lead. Sign-up sheets will be provided at the next Policy Council Meeting.

By-Laws
Tabled until next month’s meeting

Unit Area Training

Chairman Nelson proposed December 2, 2017, 8:30 — 1:00 for feedback. Ms. Hill said that the training
must be done in the first 190 days of appointment to the Policy Council. The majority was in agreement
with that date.

Public Comment:

Sonya Hill stated that as of the 4™ meeting she will be taking a back seat at the meeting , just doing her
report and allowing the Executive Board to run the meeting.

Dexter Nelson recognized Tequila Henderson, Abigail Soriano, and Jacqueline Eugene; they are
graduating from the Job Partnership program on Monday.

“Mairperson Dexter Nelson requested a motion to adjourn meeting
Motion: Leah Ackerman. Representative, MCoy
I lis

MLl LIV LIV LIVLIL VYLD VLl IVl VY LILLL LI \)b_]eCtIOIlS

Meeting Adjourned at 8:04 p.m.
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