
Interoffice ·Memorandum AGENDA \TEM 

FLORIDA 

December 29, 2017 

TO: 

FROM: 

Mayor Teresa Jacobs 
-AND-:
Board of County Commis 1 

Jon V. Weiss, P.E., Directo 
Community, Environmental a Development Services Dept. 

CONTACT PERSON: Scott Skraban, Manager 

SUBJECT: 

Fiscal and Operational Support Division 
(407) 836-5363 

January 23, 2018 - Consent Item 
Windermere Union Church Application for Impact Fee Grant for 
Qualified Non-profit Organizations 

Windermere Union Church has_ submitted a request for a_ $9,447.68 grant from the 
County's Non-Profit Impact Fee Grant Program to help pay for the law enforcement, fire 
rescue and . transportation impact fees assessed · by the County on the proposed 
structure. Windermere Union Church is constructing a multi-purpose . facility to 
accommodate the growing community's educational needs. The structures will be 
located in unincorporated Orange County. The building will be total approximately 1,952 
square feet in size. 

The Internal Revenue Service has recognized the Windermere Union Church as a 501 
(c) (3) tax-exempt organization and county staff has reviewed the grant request. Staff 
has determined the applicant to be eligible for the _county's Non-Profit Impact Fee Grant 
Program as described in · Administrative Regulation 6.15.01. The application, staff 
review sheet, and permit information sheet are attached. The complete application with 
all supporting documentation has been reviewed by the Grant Oversight Committee and 
is on file arid available for examination in the Fiscal and Operational Support Division. 

ACTION REQUESTED: Approval of Application for Impact Fee Grant for Qualified 

JVW/SS/hb 

Attachments 

Non-Profit Organizations ·in the amount of $9,447.68 to be 
used for the Law Enforcem_ent, Fire Rescue and 
Transportation Impact Fees for the Windermere Union 
Church - multi-purpose facility. District 1 
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APPLICATION FOR IMPACT FEE GRANT 
FOR QUALIFIED NON-PROFIT ORGANIZATIONS 

Orange County Concurrency Management Office 
Community, Environmental and Development Services Department 
201 South Rosalind Avenue, 2nd Floor · 

RECEIVED 
OCT 19·2011 

CEDSlFOS 
Mailing address: PO Box 1393 
Orlando, Florida 32802-1393 

Phone: (407) 836-5691 

The Orange County Board of County Commissioners created this Non-Profit Impact Fee Grant Program to assist qualified non-profit 
organizations that provide community services to County residents. The maximum grant amount is $10,000, which can be used to 
defray the impact fee costs of new construction. To apply for an impact fee grant, please complete this application and return the 
signed originals (faxed applications will not be processed) and all required attachments (see checklist below) in person or by mail to 
the Concurrency Management Office. 

N.OTE: A valid building permit application is required prior to filing this application. Filing of a building permit application does not, 
however, guarantee this grant will be approved. The required review and Board of County Commissioners approval of this 
application may require 45 to 60 days to complete, so please plan accordingly. Grant approval in noway supersedes existing zoning 
or building specifications and requirements. 

1. Application Checklist (please indicate the forms and documentation you are submitting with your application) 

Form 
D AgentAuthorization 
D Relationship Disclosure Form 
D Specific Project Expenditure Report 
i¥J' yroof of your organization's Section 501( c)(3) certification 
l£ A copy of your organization's current fiscal year budget 
D A copy of your organization's budget for the project 
D Floor plan of the proposed structure/addition 

When Required 
If applicant is not the organization's authorized representative 
For all applicants 
For all applicants 
For all applicants 
For all applicants 
For all applicants 
For all applicants 

(Doescription of Services (please be detailed-use attachments as needed) 

A. Please briefly describe your non-profit organization's mission, history, and services. 

Revised 08-05-15 

APPROVED BY ORANGE 
COUNTY BOARD OF COUNTY 

COMMISSIONERS 

BCC Mtg. Date: Jan 23, 2018



3. Des¢rl~io~ of Services (co.ntlnued) 

. . . E. Will any fees be :charged to those who use·the. services provid~d atthe new structure/addition? 

· · •: G: Is your organizatiori:presenttv receiving any other funding from Orange County? If so, please explain. 

Qa} 

4. Tai,i•IEJliempt Status and Flnan«:lal lrroformation · 

Is VQUr noo-profit organization _exempt from taxation under Title 26, Section50i(c)(3} of the US. Code'? ..•.. ~ON~ 
(NOTE: To be eligibie, you must atta~h proofof ~our organizatiorls Section 501(c}(3) certific~tion; a copy of 
your organization's budget for the current fiscal year, a.nd a copy of your organization's budget for the.p.roject.) 

.... s; Project Details for the Proposed New Structure/Addition 

· Buildingpermitappiicationn~~P~r . ·•• .• ··•· ·• . i)\f)U\Qil_\-D\of]. 
Ph~icai address )Q()\'C).Q°'M ~-Ara .l~~ ~ ~d, \kHcrlVIX)Q(-0, R '6~C)j{lp ... . ... . . Y·· ........ . 

· .. •: ~uare footage of the proposed structure/~ddlti9n ~Ql ........ S=--00"""'"· ·""'.'·..,·~=· ."'Ii· .,.aa:Y .... ~ ... · =-+ ........ ~-.__,........,........~------,--,-,---,-,----
Portion tQ:be. used for primary purpose or use identified in ·.: . ·. • • \ _ \ \ : • • • (I .. · . '2. a_ 

. S~ion35(pleas~indicateonprpjecUloorplan) .• • ..•. ~ oo\ua~ru,,~t('\~~\\\'i::m;.._L~c_ :\«:OP: 

6: A!,.!dlts; .Records and Rec1Jrds Rete11tlim 
Any IIIFP re:cei:ving a grant pu~suarit tp this program.shall establish and mainta.in ·c1oc;umentation, irra format acceptable to orange .. 

· County, adequately d¢rnonstrating thatthe ccmstruction pro)ec:t was ce>rnpieted and used to.provide the servic·es described in the . 
. • . original approved appiication and shall provide s~ch documentatipn to Orange County one (il year after comple.tioii of construction ... 
. . The NFP shall furthermore i"etain:all financial records; supporting documents, and any.other docume'r'1ts pertinent to the i.rse ofgraiit. 

fundsfor a period of three (3) years after completion.ofany construction relatecftothe impact fee gr~nt. Orange County shaU .have 
. ·. • the right to inspedthe NFP's activities and records as reasonably necessary to confirni.coinpliai"ice with this program .. 

.. " ' 

---- -- -~- - -

IMPORTANT: Impact fees are due at the time a building permit i5 i5su.ed. This Impact fee grant cannot be used until officially 
approved by the Soard of County Commissioners. If an applicant chooses to pull building permits prior to grant approval, this 

grant application is voided because the grant cannot be applied retroactively • 

. .... . 1. Requestan~Signatt.rr,~ · .. · .·• · · · •· .· ·., · ·· · ·· · · ·. ··• ·· .. · 

• . •. i,. Y:)11 $\t,i• .. •@J~ .•.•.•• I .am the duly a~t~oriz~:d representative of • WI octv Q{ w • · llk~ ,1L Ch.!!tcl ... 
• . . . . : (Narneofa'uthi>"rized representative) . . . . . . . . . . . . . (Name ofnon~prafit.ofeaniz:itinn) . . 

This brgari,z~tion requests that th~ <!hove-referenced project be considered for a grc1nt in the amo1,.1ntof $ ~· ._· -----'-'--'--''-'-"""-
. . . . : .• to be applied to~ar~ toad, fire, and sheriff impact fees due on th~ prci)ect's building p~rrilit .• : .. 

· I hereby certify that the iiiformaticm submitted with and pursuant to this application is true and corr~<;t.t9 the best of my 

knowledge. . .... ~·· ;. : •·• . . . •·•··• · .•· 
. ·. . . .-·-·· ~--

· ... ~: ............. . 
. . . . 

. . . 

. This grant program is ad_minist~red as per the•re.quirernents of Orange (ounty Administrative #egu,ai.ion 6.15.01. 
. . ' . . . . . 

· Page 2 of2 



______ ·:. 
lT~· 

. . . 

ORANGE COUNTY ZONiNG DIVISION 
201 South Rosalind Avenue;i•1 Floor, Orlando, Florida 32801 

' . . . . . UNY·._. Phone: (407) 8~31J I Email: Zonirig1iiterrietl\1ail@ocn.net 

. GOrER..'mEXT .. 
t · I O a I ll , 

www.oraligecountyfl.net 
Application ..:.c Board of Zoning Adjustment 

· Variance, ~pecial i;:xception, and Appeal of Zoning Man11ger's Determination 

· AGENTAlJTHOIUZATION FORM 

FOR PROJECTS LOCATED iN OJIANGE COUNTY, FLaRIDA 
. I/we, (print property owner(s)we) Wtn~ermer~ Urnon : hurch: .. .. as the owner(s)ofthe real 

proptirty:described as follo:,;vs,. · in8ermere Umon Preschool '...... : ; . do hereby authorize- to act as 

•_my/our agent (pdnt agent's name); .. Sorenson Construption to execute ariy petitions or other 

docum.ents necessary to aff~t the application approval requested and_ IDore specifically described as follows, Variance, 
Special ~xception, Appeal• of Zoning Manager's Detenninatioij; · iµI<I to appear <>n my/our behalf b_efore . any 

. administrative: or legisiat1ve body in the County considering this application an~ to act in all respects as our agent in 

m11tters J)(.':rtaining ti:> . . llPQ 

· bate· . Signature of Property Owner .. 

Date Signature of J>ropel1:y Owner·· : 

~::of-

Print Name 

Print Nrun~ 

· · · uired below: . 

. I certify that tile forgoing instruinent was ackit~wledgecl before me this :2(3 .. • day of ~eJ, 20 fl 
.•. by kh.1'.s.tvzl !tote..: .. 
· Personally K.nown · ~r Pro~uced Identification __ _ 

·:·Type ofldentificatibtt Produced:_·---------------------

Notary Stamp: .. 

.• " i. :. 1 (:a··:··-··· . _··.··. . . ·a_z_ _1 l ( /,AN . L{r .. 
Notarj,i Public Print Name • · • · · My Commission Expires 

Re\'ised06/2017 ·. 4 



t\. risl(' ll Pool . I \V l'C ,ro<l ·rator 

10710 P·.uk . Got~ ~ 
\ we.km~. t'L 3-li86 

4{1i-. . )-4-

""-'tllC.~k-r. lU:r2017 ~'-UD 

ohc-r 21, 20 I 7 

·10 \Vhom ir may con rn , 

I am \\-TI ring on h half of rhr \'\in rm L:nion :hu has we look Lo 

obtain perm.its lo IJcgi.ci con.!flru ·Lion 011 our \\'indcnn :n~ Cni m Churrh 
Preschool Addition. 'lo the best of my know .re, ou.r pmpcrt. i." dear of 
any OUtstandin tax lie ; regulatory ala.UUW., pcnrul ·u}ati J ·, C< 

cnforccmenl actio~ li~ ur tldwqu .aci 

s· n2---" . . 

-
• I 

Krmcn Poole 

\V-mdcrm ·n: ~ui m Chun:h odt.-ralor 

~ fnrr,rtnmg 11UtNmn1t wiu KmOl.t~ ~ mr 

,UV "' . q')(",..... ?O \ ·1 
I I , ..., ;>'" 1' • 

OR I lutnl iolr11uf.-.uiuu 

·1> ~ut .J.:11 · .... lio•11mc.lui,1d _.....__,""""'-__,'"--l_,_ 

RECEIVED 
OCT 31 2017 

CEDS/FOS 

UsaM .. 

Ptilic 

SIBie " Aorkta 
~ My Commisso, EJcples 6/2&'19 

Comrnlstion No. Ff ~1 



WUC PRESCHOOL HISTORY AND PHILOSOPHY 
Windennere Union Church Preschool is a mission entity of Windennere Union Church. Started by the .. Young Matrons Class" in 
1959. The purpose of the preschool is to serve as an extension of the ministry of Windennere Union Church by providing quality care, 

education and development for each child enrolled to his/her greatest potential - spiritually, mentally, physically, emotionally and 

socially. This is to be accomplished by providing developmental ly appropriate activities and guidance and by providing a program of 

ministry and outreach to the families of the children enrolled. 

Preschool at Windennere Union Church provides a rich educational program for children ages 2-5 that promotes the SOCIAL, 

EMOTJONAL, SPIRITUAL, COONlTIVE, AND PHYSICAL growth of children. The importance of play and free activity in early 
childhood education is recognized and emphasized. We believe a child's most important work is play. It is through their own 

imaginative reenactment that children learn to cope with the real world. Social interaction and team work develop from working out 

conflicts and helping each other find ways to do so. 

Through games, creative activities, stories, and songs, children are readied for Kindergarten. Students will be exposed to shapes, 

colors, numbers, letters, and letter sounds. Children will be encouraged to learn to write their names. Heavy emphasis is not placed 

on assimilating these skills. 

Building a strong, positive self-image is important to every child's growth as a person. We learn to listen and to follow directions. 
We learn self-reliance, but also how to work together and share. Above all, it is important that we enjoy the time spent in preschool 

and feel motivated to learn. 

• September 1959 - Kindergarten opened under the Director, Mrs. Hopkins with 15 children enrolled and using Sunday School 
classrooms at Windermere Union Church. 

• September I 968 - Staff of 4 and SO students Kindergarten and Nursery School (4 year olds). 
• September 1970 - Windermere Elementary opened 2 sessions of Kindergarten. Enrollment at WUCP dropped to I class of 

Kindergarten ( 19 students) and I class of 4-year-olds ( I 7 students). 
• April 1971 - WUC Preschool proposed to drop Kindergarten and added 3-year-olds. 
• September 1971 - School year started with 16/4-year-olds and 9/3-year-olds. 
• December 1974 - 70 children enrolled. 
• August 1984 - Full enrollment of94 students. 
• 2004-2005 - Last school year at original location at 436 Oakdale Street. Four classrooms, 96 students, and I 3 staff. 
• July 2006 - Preschool and Church moved to our beautiful, new facility at I 0710 Parle Ridge Gotha Road. The preschool now had 

its own building with 6 clas rooms, enrollment of 133, and a staff of 18. Also added a program for 2-Yi year olds. 
• In 2007, the preschool obtained accreditation with FCCPSA (Florida Coalition of Christian Private Schools Association). This 

allowed us to drop our DCF licensing. We converted the Church nursery to a classroom and included a program for 2-year-olds. 
Enrollment is now at 169 with 20 staff. 

• August 2008 - Added another classroom in the Church allowing for enrollment of 185 students and 22 staff. 
• 2009 - Obtained additional accreditation from NECPA (National Early Childhood Program Accreditation) giving us a Gold Seal 

status which allowed us to provide the VPK program. Added another cla,;sroom in the Church. Grew to 5 classes of 4 year olds, 
with total enrollment at 216 students, and 25 staff. 

• 2016 - the Preschool currently has 23 staff and capacity of 214 students with programs for 2, 2 ~ 3 & 4 year olds. The preschool 
has also expanded their after school programs fi'om just Lunch-n-Longe,- to specialty programs such as Club Wednesday, and 
M&M Tuesday/fhursday. The Preschool also continues to offer 5-6 weeks of summer camps each summer. These camps have 
grown from an enrollment of 80 students to over 300 students per summer. 

• 2003 - Original fund.raiser of a Pumpkin Patch netted $2500 and sale of cookies jars in 2004 profited $600-$800. 
• In 2005, with a need to raise money for the new preschool playgrou nd and classroom furniture, we added Fall Fun Day and 

expanded the Pwnpkin Patch profiting $6000. We also held our first annual Spring Fling/Si lent Auction and profited $5200. In 
addition, we added Ice Pop sales this year and profited $675. 

• 2016 Fundraisers - Ice Pop Sales $2100, Fall Fun Day/Pumpkin Patch Sl 2,200, Spring Fling/ ilent Auction $14,300. 
• 2017 Fundraisers - Ice Pop Sales $2750, Fall Fun Day/Pumpkin Patch S 11 ,6 1 I, Spring Fl ing/Si lent Auction $14,968. 

The Windennere Union Church Preschool Advisory Boards commitment to fundraising has allowed us to make the following 
purchases: playground equipment at our new location, furnish all of the classrooms in the Preschool and Church b.uildings with new 
furni ture, security access system on both buildings, 3 metal purple picnic tables, asphalting the center section of the preschool parlcing 
lot. fund the scholarship program for fam ilies in need, fund the deficit in the VPK program, make a meaningful donation to our 
community every year, and much more. This is truly a very special place! 



WINDERMERE UNION CHURCH P I CHOOL ·~ 
The new building will be used for the purposes listed below: 

1. Windermere Union Church Preschool was established in 1959 and has a 
wonderful reputation in the West Orange Community. Over the past 12 years 
we have grown from a center that had 96 children to a center that has an 
enrollment of 214 children. Even with this much growth, we still have very 
long wait lists of children that we are unable to accommodate. Every year, we 
have to tum children away. Because of this reason we need a new building 
with more classrooms. This building will allow us to accommodate 36 more 
children in our growing community. 

2. Parent/feacher Conferences 
3. Indoor play space when it is raining 
4. Occupational Therapy sessions 
5. Speech Therapy sessions 
6. Lunch room 
7. Summer camps 
8. P.E. and Music classes 
9. Teacher workshops/training 
10.Staff and Board Meetings 
11. ommunity meetings: Boy Scouts, AA, Girl Scouts 
12.Sunday School c1asses 
13.New Church member orientation 
14.Church potluck lunches 

JC 

Items 1-10 above are the primary reasons for the new building. 
Items 11-14 above are the secondary reasons for the new building. 

A local Boy Scout group has been meeting at Windermere nion Church 
Preschool for over 20 years. There are 3 separate Girl Scout Troups that meet here 
as well. A local AA group has also been meeting at our location for over 10 years. 
In the past, we had a Weight Watchers group meet at our location on Saturday 
mornings. We are always willing to accommodate groups in our community 
looking for meeting space. One of the main goals of Windermere Uni n 
Church/Preschool is to be a light in the community and open to help others. 



Staff Review Sheet 
Impact Fee Grant Requests for Non-Profits 

Non-profit Name: Windermere Union Church · 

Address: 10710 Park Ridge Gotha Rd. Windermere, Fl 34786 

Contact Person: Kristen Poole 

BCC District: #1 

Estimated Fees: $9,447.68 

Requested Funding: $9.447.68 

Use: The Windermere Union Church intends to accommodate the growing 
community educational needs. 

SCORING: 

Tax Exempt (Y/N) 
Budget (YIN) 

Accessibility 
Purpose 
Benefit Area 
Established 
Building Permit Number: 

S = Satisfactory 

y 
y 

s 
s 
s 
s 
817-904067 

N = Not Satisfactory 

COMMENTS: The Windermere Union Church would like to build a mum
purpose facili ty for the residents of Orange County. 

RECOMMENDATION: APPROVAL 

•: 



ESTIMATE ONLY 
PROJECT NAME: 
ESTIMATE DATE: 
PERMIT NUMBER: 
PARCEL ID# 
TRAFFIC ZONE: 
CONCURRENCY STATUS: 

IASSEMBLY 

Impact Fee 
Law 
Fire 
Road 
Totals: 

EFFECTIVE 07/01/2009 

Windermere Union Church Preschool Addition 
12/20/2017 
817904067 
05-23-28-0000-00-021 
4 
CEL-17-09-065 

'"'""""'"'~ r1111 

Size of Rate 
Development Size x Rate / 

in SQ. FT. Rate Per SQ.FT. SQ. FT. 
1,952 $ 109.00 1000 $ 212.77 
1,952 $ 117.00 1000 $ 228.38 
1,952 $ 4,614.00 1000 $ 9,006.53 

$ 9,447.68 

Impact Fee 
Assesed 

Other after credit 
$ - 212.77 
$ - 228.38 
$ - 9,006.53 

9,447.68 



ORANGE COUNTY ZONING DIVISION 
201 South Rosalind Avenue, 1'1 Floor, Orlando, Florida 32801 

Phone: (407) 836-3111 Email: ZoninginternetMail@ocfl.net 
www.orangecountyfl.net 

Application - Board of Zoning Adjustment 
Variance, Special Exception, and Appeal of Zoning Manager's Determination 

AGENT AUTHORIZATION FORM 

FOR PROJECTS LOCATED IN ORANGE COUNTY, FLORIDA 
I/we, (print property owner(s) nan:ie) Windermere Union Church as the owner(s) of the real 
property described as follows, Wm8ermere Union Preschool , do hereby authorize to act as 

my/our agent (print agent's name), Sorenson Construction to execute any petitions or other 

documents necessary to affect the application approval requested and more specifically described as follows, Variance, 
Special Exception, Appeal of Zoning Manager' s Determination, and to appear on my/our behalf before any 
administrative or legislative body in the County considering this application and to act in all respects as our agent in 
matters pertaining to t apP. 

9/28/17 Kristen Poole 

Date Print Name 

Date Signature of Property Owner Print Name 

Date Signature of Property Owner Print Name 

uired below: 

State of Fj.Q. 
Countyof m --"~ -'-""'-~--"'--,H=~--

I certify that the forgoing instrument was acknowledged before me this .:28 day of .,,_j~, 20 _fl_ 

by k11.,'st&11 &1e-: 
Personally Known Var Produced Identification __ _ 

Type ofldentification Produced: ----------------------

~ -~v.~ Uoi Public Signature ~ 
Notary Stamp: 

£..w/ l I;~ 1 . f:oJ .. -t; e-ez_ 
Notary Public Print Name My Commission Expires 

Revised 06/2017 4 




