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1973
Adventist Health System was established

80,000
Employees and physicians

4.7 million+
Patients served annually

22
Home health and hospice agencies

15
Skilled nursing facilities

45
Hospital campuses operated in nine states

26
Florida campuses



Florida Hospital Investments in Orange County 

657,536 patients

4,200 physicians

$3.96M daily payroll

$68K average yearly wage

14,000 employees

$1.78B 10-year capital spend

$6M+ SunRail station



Community Impact
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Vision: 
Transforming Cancer Research & Care In Central Florida

1. Elevate and advance cancer research in Central 

Florida, ultimately bringing an NCI-designated 

cancer center to the area.

2. Discover, develop, and commercialize breakthrough 

therapies for all types of cancer. 

3. Position Central Florida as THE destination for 

breakthrough cancer treatment for patients here 

and around the world.

4. Stimulate future business and job growth in the area.  



$130M
Florida Hospital 

investment

50 SBP
employees 

retained

$120M
in research 
grants and 
contracts

22 
new patents

5 spin offs

315
Private sector 

jobs

$85K
Avg salary

$881M
economic 

output

$81.8M
federal taxes$20M

state and 
local taxes

No 

Debt

Economic Impact of Florida Hospital Plan
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#1 hospital in FL for Cancer cases* #2 hospital in FL for Cancer cases*

109 years of excellence in Cancer 

Care Delivery, Operations & Financial 

Discipline

The ONLY NCI-designated 

Comprehensive Cancer Center in 

the State of Florida & ranked #9 nationally 

by U.S. News & World Report

International Care Destination

24,000 Cancer cases/year*

*Source: Florida Department of Health
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Florida Hospital Research Institute



Moffitt Cancer Center





Site Plan



Development of Strategic Plan focusing on Research and Education 

NCI Strategy Development and FH Board approval 

Meeting with NCI leadership in Bethesda, MD  

Initial engagement with Moffitt Cancer Center 

Plan development with Moffitt Cancer Center 

Initial SBP invitation to discuss site (January 2017)

Meetings with local stakeholders (June 2017)

Plan presented to DEO (July 2017)

Vetting and Diligence of Site

Presentation of Plan for SPB Site to local stakeholders

Presentation of Plan to Board 

of County Commissioners

2013

2018

2014

2015

2016

2017

T
I

M
E
L
I
N
E



Plan for site

Phase I (years 1 - 5) includes 
development of five programs which 
are completely new and novel for the 
Central Florida region

Basic and 
Translational 

Cancer Research

Precision Medicine 
Research Program 

(Collaboration with 
Moffitt Cancer 

Center)

Stem Cell 
Laboratory

Cancer Drug 
Discovery Unit

Early Phase Clinical 
Research / Infusion 

Center (Collaboration 
with Moffitt

Cancer Center)



Basic and 
Translational 

Cancer Research

Precision Medicine 
Research Program 

(Collaboration with 
Moffitt Cancer 

Center)

Stem Cell 
Laboratory

Cancer Drug 
Discovery Unit

Early Phase Clinical 
Research / Infusion 

Center (Collaboration 
with Moffitt

Cancer Center) Operational Day 1

• Original intent

• Translates early scientific discoveries 

from bench-to-bedside



Operational Day 1

• Original intent

• Maximize current equipment

• Attract partners and spin-offs

• World-class teamPrecision Medicine 
Research Program 

(Collaboration with 
Moffitt Cancer 

Center)

Stem Cell 
Laboratory

Early Phase Clinical 
Research / Infusion 

Center (Collaboration 
with Moffitt

Cancer Center)

Basic and 
Translational 

Cancer Research

Cancer Drug 
Discovery Unit



Operational Q4 2018
• Grow and expand existing stem cell 

laboratory

• Advance development of novel 
immunotherapies

Precision Medicine 
Research Program 

(Collaboration with 
Moffitt Cancer 

Center)

Early Phase Clinical 
Research / Infusion 

Center (Collaboration 
with Moffitt

Cancer Center)

Basic and 
Translational 

Cancer Research

Stem Cell 
Laboratory

Cancer Drug 
Discovery Unit
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Operational Q1 2019
• Cancer therapy tailored to the 

individual

• Focus on Immunotherapy 
innovations

Early Phase Clinical 
Research / Infusion 

Center (Collaboration 
with Moffitt

Cancer Center)

Basic and 
Translational 

Cancer Research

Cancer Drug 
Discovery Unit

Precision Medicine 
Research Program 

(Collaboration with 
Moffitt Cancer 

Center)

Stem Cell 
Laboratory



Operational Q1 2019
• Provides access to breakthrough 

treatments and protocols currently not 
available in Central Florida

• Build on existing portfolio enrolling 
600 patients

Basic and 
Translational 

Cancer Research

Cancer Drug 
Discovery Unit

Stem Cell 
Laboratory

Precision Medicine 
Research Program 

(Collaboration with 
Moffitt Cancer 

Center)

Early Phase Clinical 
Research / Infusion 

Center (Collaboration 
with Moffitt

Cancer Center)





 Accelerated path to NCI Designation 

 Basic and Translational Cancer Research

 100% ownership & commitment

 ‘Breakthrough’ therapies

World-class Cancer care for Central Florida

 Operational Day 1

 Phase I Clinical Research

 $120M investment, zero debt, no external 
funding

 315 new private sector jobs

 HQ in Florida 

 Leverage state’s and stakeholders’ investment

 Saves existing SBP jobs

More than 20,000 cancer cases per year

 Spinoffs, and attract biotech and biopharma

 Completed architectural planning

 Blended  and sustainable revenue model

 Extensive partnership roster

 Drug Discovery

 Immunotherapy research currently under way

 Patents

 Bench-to-bedside

 Stem Cell Laboratory

 Dedicated Foundation Support

 Sustainable

 Cancer Genomics

 Precision medicine

NOT JUST ANOTHER CANCER CENTER


