GOVERNMENT

F L ORIDA

December 21, 2018

TO: Mayor Jerry L. Demings
-AND-
Board of County Commissioners
FROM: ) Ajit M. Lalchandani, County Administrator 47

SUBJECT: Open Discussion
DISCUSSION AGENDA ITEM JANUARY 8, 2019

The following items have been submitted for open discussion at the January 8, 2019 Board
meeting:

District 1

Ordinance Allowing Golf Cart Use on Residential Roads in
Unincorporated Orange County

District2 - Retreat to Discuss Rules and Procedures

District 5 — Split Oak Forest Resolution

District 5 — Funding Solar and Energy Loan Fund (SELF) Program
District 5 — Wayne Harrod’s Property Purchase

The memos related to these items are attached.
AML/mf

Attachments

AJIT M. LALCHANDANI, County Administrator
201 South Rosalind Avenue = Reply To: Post Office Box 1393 a Orlando, Florida 32802-1393
Telephone 407-836-7366 = FAX 407-836-7399
Ajit.Lalchandani@ocfl.net




December 18, 2018

TO: Mayor Jerry Demings
AND
Board of County Commissioners

FROM: Commissioner Betsy VanderLey, District

SUBJECT: Open Discussion Request for January 8, 2019

I would like to discuss the possibility of drafting an ordinance that would allow the use of golf carts on
residential roads in unincorporated Orange County. I have a growing Horizon West constituency who is
aware of the ability to drive golf carts on the roads within the City of Winter Garden and many have
expressed great interest in being able to do so in unincorporated Orange County. Orange County
Transportation Engineering has conducted preliminary research of potential avenues to allow operation of
golf carts on residential roadways. As a next step, I would like to gauge the Board’s interest in evaluating
the possibility of establishing a golf cart policy.

Thank you in advance for your consideration of this request.

CC:  Ajit Lalchandani, County Administrator
Chris Testerman, Deputy County Administrator
Mark Massaro, Public Works Director
Christy Lofye, Traffic Engineering Division Manager
Cheryl Gillespie, Agenda Development Office Supervisor

COMMISSIONER BETSY VANDERLEY, DISTRICT 1
201 South Rosalind Avenue « Reply To: Post Office Box 1393 » Orlando, Florida 32808-1393
Telephone: 407-836-7312 « Fax: 407-836-5879
Districtl@ocfl.net




Interoffice Memorandum

MEMO

TO: Mayor Jerry Demings

FROM:  Christine Moore, District 2 Commissioner

DATE:  Dec. 18, 2018

SUBJECT: Open Discussion Item: Scheduling a Board of County
Commissioners’ Retreat to Discuss Rules and Procedures

At the January 8, 2019 Board of County Commissioners meeting, I would like to
discuss the scheduling of a Board Retreat to discuss rules and procedures.

Thank you.

Cc: Ajit Lalchandani, County Administrator
Chris Testerman, Assistant County Administrator
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GOVERNMENT
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To: Mayor Jerry L. Demings
-AND-
Board of County Commissioners

From: Commissioner Emily Bonilla, District 5
Date: December 17, 2018
Subject: Open Discussion 1-8-19: Split Oak Forest Resolution

i am requesting an Open Discussion to discuss creating a resolution that wouid preserve Split Oak
Forest.

| look forward to discussing this item on January 8, 2019. Thank you for your consideration. If there are
any questions, due to Sunshine Laws, | will be more than happy to schedule a Sunshine Meeting that is
properly noticed and conducted according to Florida Statutes with any board member.

Sincerely,
Commissioner Emily Bonilla

Cc: Ajit Lalchandani, County Administrator
Jeffrey Newton, County Attorney
Joel Prinsell, Deputy County Attorney
David Jones, Manager, Environmental Protection Division
Cheryl Gillespie, Agenda Development Office Supervisor

COMMISSIONER EMILY BONILLA, DISTRICT 5
201 South Rosalind Avenue, 5" Floor e Reply To: Post Office Box 1393 « Orlando, Florida 32802
407-836-7304 « Fax 836-5976









=May 15, 2018

= Participants: FCT, FWC,
CFX, Osceola and Orange
County

= Purpose; Discuss process
for construction of a
roadway and methods to
offset impacts to SOFWEA

12/28/2018

= |n evaluating the proposed impact request to
SOFWEA, FCT wiil consider:
—Statement from local government

—~Alternatives analysis

= if request is approved by FCT:
~Appraisal
~Compensation

= [f mitigation is proposed via a land exchange, FCT
considerations include:

—Only local governments may participate in land
transfers

—Written statement from recipient’s governing board
stating it has reviewed and conceptually approves of
the request

—Funding eligibility (Preservation 2000 funds)




= Consideration of recipient’s request for Land
Exchanges:
—Alternatives analysis
—Evaluation of Transfer Lands

—Adjacency requirement

12/28/2018

= If SOFWEA is to be impacted, the following
documents would require potential future Board
action:
—FCT Grant Award Agreement
—Deed of Conservation Easement granted to FWC by
Orange and Osceola County
—Interagency Management Agreement

=The amended PD&E is scheduled for completion
by CFX in May of 2019

=Jf CFX recommends impacts to SOFWEA, it would
require Board approval.




GOVERNMENT

F L O RID A

To: Mayor Jerry L. Demings
-AND-
Board of County Commissioners

From: Commissioner Emily Bonilla, District 5
Date: December 17, 2018
Subject: Open Discussion 1-8-19: Funding Solar and Energy Loan Fund (SELF) program

| am requesting an Open Discussion to allocate $100,000 from the unused funds of the Fiscal Year 2017-
2018 budget to help start up the Solar and Energy Loan Fund (SELF) program in Orange County for 2018-
2019.

Prior to the Fiscal Year 2018-2019 budget hearings, | brought before the Board of County Commissioners
a request to fund SELF for $100,000 per year over 3 years ($300,000 total).

On August 21, 2018, the board held work session on SELF after discussing SELF before the Board of
County Commissioners during FY 2018-19 budget briefings. My motion unfortunately failed, with Mayor
Jacobs stating that the board at that time should leave the decision to the next board (current board).
Therefore, | am bringing this up to this board as instructed by the previous board.

| have attached supporting documents for SELF to bring the new County Commissioners up to speed as
well.

e Memorandum sent to Board on July 10, 2018
e Link to the August 21, 2018 BCC Meeting
o http://occompt.granicus.com/MediaPlayer.php?view id=1&clip id=1338&meta id=4568
9
e PDF of presentation by Alan Marshall (Assistant to Director of CEDS)
e Information on SELF

I look forward to discussing this item on January 8, 2019. Thank you for your consideration.

If there are any questions, due to Sunshine Laws, | will be more than happy to schedule a Sunshine
Meeting that is properly noticed and conducted according to Florida Statutes with any board member.

COMMISSIONER EMILY BONILLA, DISTRICT 5
201 South Rosalind Avenue, 5" Fioor ¢ Reply To: Post Office Box 1393 ¢ Orlando, Florida 32802
407-836-7304 « Fax 836-5976



Sincerely,
Commissioner Emily Bonilla

Cc: Ajit Lalchandani, County Administrator
Eric Gassman, Deputy County Administrator
Chris Testerman, Assistant County Administrator
Jon Weiss, Director, Community, Environmental, and Development Services
Alan Marshall, Assistant to the Director, Community, Environmental, and Development Services
Cheryl Gillespie, Agenda Development Office Supervisor

COMMISSIONER EMILY BONILLA, DISTRICT 5
201 South Rosalind Avenue, 5" Floor « Reply To: Post Office Box 1393 « Orlando, Florida 32802
407-836-7304 ¢ Fax 836-5976



GOVERNMENT

FLORIDA

To: Mayor Teresa Jacobs
-AND-
Board of County Commissioners

From: Commissioner Emily Bonilla, District 5
Date: July 10, 2018
Subject: Budget Funding Request: Solar and Energy Loan Fund

The Solar and Energy Loan Fund {SELF) is an established 501{c){3) whose mission is to help rebuild and
empower underserved communities by providing access to affordable financing for sustainable property
improvements. These improvements include energy efficiency, renewable energy, wind-hazard
mitigation, water conservation, water quality, and disability remodeling products through favorable
financing and project management. The addition of potentially disbursing funds to individuals in
underserved communities for wind-hazard mitigation, water quality, and disability remodeling products
generates new options that current solar co-ops and/or other programs do not offer. These
improvements have allowed SELF to gain national recognition from the National Association of Counties
(National Achievement Award for local energy programs - 2012), the United States Department of
Energy's national newsletter of the Better Buildings Networks {2017), and has even been highlighted in a
report by the White House on "Innovative Financing for Clean Technologies" (2016).

SELF uses traditional (banks and local government investments) and non-traditional (crowdfunding and
faith-based organizations) funding sources in order to raise money for their loans. As of early this year,
SELF has raised a total of $10 million in loan capital and grants.

Although SELF lends loans to consumers in underserved communities, their lending standards are less
stringent than traditional banks and they offer below market rate financing options through the
Community Development Financial Institution. These less stringent standards have led to SELF
maintaining approximately a 1% default rate. SELF has financed over $7 million in micro-loans, which
have enabled over 600 low-income families in 63 different jurisdictions across Florida to live more
energy-efficient lifestyles.

COMMISSIONER EMILY BONILLA, DISTRICT 5
201 South Rosalind Avenue, 5" Floor ¢ Reply To: Post Office Box 1393 e Orlando, Florida 32802
407-836-7304 « Fax 836-5976



Recently, SELF has expanded into St. Petersburg and Hillsborough County respectively. it has also
developed new partnerships with groups such as My Strong Home and the Florida Alliance for Assistive
Services and Technology, Inc. (FAAST).

In order for SELF to expand its market into Orange County, they have requested $300,000 over 3 years in
order to supplement a full-time position, and overhead for their location. After extensive research on
this topic, | am proposing $100,000 in recurring funds for 3 years in order to fund this particular
program.

| look forward to hearing our discussion on this request on July 17, 2018.

Cc: Ajit Lalchandani, County Administrator
Randy Singh, Assistant County Administrator
Chris Testerman, Assistant County Administrator
Jon Weiss, Director, Community, Environmental, and Development Services
Alan Marshall, Assistant Director, Community, Environmental, and Development Services
Cheryl Gillespie, Supervisor, Agenda Development Office

COMMISSIONER EMILY BONILLA, DISTRICT 5
201 South Rosalind Avenue, 5 Fioor ¢ Reply To: Post Office Box 1393 ¢ Orlando, Florida 32802
407-836-7304 o Fax 836-5976
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August 3, 2018

TO: ‘ Mayor Teresa Jacobs
: ; — AND — :
Board of County Commissioners q ,
FROM: Jon V. Weiss, P.E., Director

Community, Environmental and Develf\ioment
Services Department

CONTACT PERSON: Alan Marshall, Assistant to the Director
Community, Environmental & Development Services
Department
(407) 836-5884

SUBJECT: August 21, 2018 — Work Session
. Funding for Solar and Energy Loan Fund (SELF)

During the Board budget work session on July 17, 2018, Commissioner Emily Bonilla
made a funding request for the FY 2018-19 budget to assist the St. Lucie County-based
non-profit Solar and Energy Loan Fund (SELF) with staffing a local loan agent. This
grant funding, totahng $300,000, would be distributed over three years ($100,000 per
year) to assist in developing and managing a local loan program for SELF. Due to the
complexity of the request Mayor Jacobs asked staff to schedule a work session before
final budget approval in early September.

The work session on August 21 will provide an overview of SELF, identify other
jurisdictions that have contracted for these services, and provide an overview of existing
County programs that fund or assist homeowners with improvements similar to SELF
programs. We have also invited Mr. Doug Coward, Executive Director of SELF, to join in
the presentation. -

Staff is seeking Board direction on this item.
JVW/AM: am
c. Ajit Lalchandani, County Administrator

Chris Testerman, Assistant County Administrator

-Randy Singh, Assistant County Administrator
Lonnie‘ Bell, Director, Family Services Department
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» Orange County BCC ;

= Purpose

=Background

= Overview of SELF

= Local Government Partnerships
= Summary

= Purpose

* Background
= Overview of SELF
= Local Government Partnerships

= Summary




= July 2018 - District 5 budget request
—Budget work session discussion on grant funding for
local SELF agent
» $300,000 for 3 years
* Fund a local SELF agent

* Assist in loans for energy efficiency, water conservation, roof
and other structural repairs, disability retrofits, etc.

* Training and contractor vetting
* Low to moderate income residents

--Mayor requested work session prior to final county
budget approval

» Purpose

= Background

= Overview of SELF

» Local Government Partnerships
* Summary

= Current County Programs

—Weatherization Program
* 3-year $680k HUD grant
* tow income home repairs

* Weather stripping, structural repairs, insulation, HVAC, water
heaters, solar reflective coating, etc.

+ Goal of 93 homes benefitted
* Waiting list

12/28/2018




= Current County Programs

—Housing Rehabilitation
* SHIP/HOME/CDBG grants
« $1.5M annual
* Variety of home repairs related to health & safety, septic to
sewer, HVAC
—Disability Program
* SHIP grant - services by Center for Independént Living
» $300k annual
» Ramps, railing, minor home modification, etc.

12/28/2018

* Current County Programs
—Solar Co-op Success
* Assisted 4 co-ops (2016-2018)
* 204 installed systems
» Over 2 MW of capacity added
+ $4.15M economic investment

= Purpose

=Background

= OQverview of SELF

= Local Government Partnerships

= Summary
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ISELE \WHATISA CDFl»

‘ a  Community development financial institutions (CDFls) are private
financial institutions dedicated to delivering responsible, !

| affordable lending to help low-income, low-wealth, and other

| disadvantaged people and communities join the economic

' mainstream ‘

i o CDFIs must direct at least 60% of their financial product activities
I to one or more eligible low-income target markets, targeted 1
populations, and investment areas. SELF typically exceeds 70%.

o SELF has consistently exceeded minimum CDFl lending !
thresholds and is dedicated to servicing market niches that are
| often underserved by traditional financial institutions '

o SELF was originally certified as a CDFl in 2012, and then re- ‘
i certified in 2016 and granted statewide approval

Community Development Financial Institution ‘
(CDFY). Unsecured Residential Loans (Statewide) ,

Worldwide Crowdfunding For Veterans & Women
Unsecured Residential Loans (Statewide) ‘

Insurance Savings toward roof repairs. Unsecured

My Strong Home enables applicants to use i
|
Residential Loans {Statewide)

Home Adaptation Loans for homeowners with
disahilities. Unsecured Residential Loans h
(Statewide). Partnership with FAAST. |

i TYPES OF IMPROVEMENTS |

i Energy_Efficiency (e.g. weatherization, insulation,
' high-efficiency HVAC, LED lights)

1 2. Renewable Energy (e.g., solar water heaters, solar PV
panels, solar attic fans, solar A/C systems)

3. Wind-Hazard Mitigation (e.g., roofs, impact windows, '
doors, hurricane shutters)

, 4  Water Conservation (e.g., cisterns, rain barrels, and
high-efficiency irrigation systems)

5. Water Quality {e.g., septic tank conversion to central
sewer and lateral line replacements)

(e.g., wheelchair ramps, walk-in showers, etc.)




() SELF
] CDFI RESULTS:

» Completed 1,074 energy assessments and closed 850 loans totaling
more than $7.4 million

« Approximately 70% of loans have been in Low- and Moderate-Income
(LMI) census tracts, 50% for seniors, 40% for women, and 20% for
veterans. Default rates are approximately 1%;

» Clients have reduced average household energy consumption by 23%
(i.e., carbon footprint). Several clients have achieved net-zero;

» Homeowners are making much-needed home improvements that
enhance comfort, health and quality of life, increase home equity,
reduce operating costs, and safeguard against storms and hurricanes;

« Creating local jobs for hardest hit sector in FL (i.e., construction
industry). 252 approved contractors. #1 contractor has completed
more than s1 million of projects financed by SELF.

12/28/2018
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1. BUILDING SCIENCE AND ENERGY EXPERTISE
2. FINANCIAL INCLUSION
3. ACCESS to FAVORABLE FINANCING

4. PROJECT MANAGEMENT










= Partner Agreements
—St. Lucie County (2011)
* EECBG Grant
* $25,000/yr 3-year agreement
—City of Orlando (2015-16)
* $100,000 — 1 year funding
—City of St. Petersburg (2017)
* $100,000/yr 3-year agreement
—Hillsborough County (2018)
* $100,000/yr 3-year agreement

12/28/2018

=Partner Agreements
—Full-time representative of local satellite office
—Strategic Action Plan & Target Market Assessment

—Conduct outreach and events

« Credit rebuilding education seminars
—Organize contractor network
-—Client project management
—Quarterly and Annual Reports
—~Average $1M in iending over 3 years

=Purpose

= Background

= Qverview of SELF

= Local Government Partnerships

*Summary




= Energy efficiency and rehabilitation grant
programs in CEDS and Family Services are well
established and serving those of greatest need

= Solar co-op partnership has been a success

=SELF has developed several partner agreements
in the Central Florida area

12/28/2018

Orange County BCC

10
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BELAR AXD EHERGT LOAR FUND

Memorandum of Understanding
Between
The Solar and Energy Loan Fund (SELF) of St. Lucie County, Inc.
And
My Strong Home

WHEREAS the Solar and Energy Loan Fund of St. Lucie County, Inc. ("SELF") and My
Strong Home, together "the Parties", are in general accord concerning the importance of
sustainable and resilient building practices and the need to improve community access to critical
resources needed to withstand future storms;

WHEREAS the Parties recognize the importance of innovative financing programs to help
achieve wind-hazard mitigation in coastal areas, with an emphasis on underserved and working
class communities;

WHEREAS the partics recognize the many advantages of inter-organization communication,
collaboration and cooperation, and wish to develop new programs focused on wind-hazard
mitigation projects in Florida;

WHEREAS the Parties seek to promote wind-resilient home renovation projects in Florida that
reduce insurance costs, safeguard the home, and enhance comfort, livability, and peace of mind;

WHEREAS the Parties will provide employment opportunities for local approved contractors
who will perform sustainable home renovation projects for homeowners in Florida.

WHEREAS the Parties seek to optimize resources -- human and capital -- in order to expedite
efficient deployment of resources and services and to specifically help homeowners with wind-
resilience and hardening.

NOW THEREFORE be it established that SELF and My Strong Home have entered into this
Memorandum of Understanding ("MOU") to collaborate on the development of a new initiative
focused on wind-hazard mitigation projects in Florida, whereby SELF will originate projects,
offer unsecured loans, provide project management and deploy capital as needed for wind-
resilient home renovation projects in Florida and My Strong Home will provide loans with low-
cost loan capital, innovative financing programs, and insurance advise and products to achieve
insurance related savings.



. «
I Goian AN EHEGEY SOAN PUNE

This MOU is not lkgally enforceable and shall not be construed to create any legal obligation
on the part of either Party, nor shall it be construed to provide a private right or cause of action
for or by any person or entity. Further, this MOU in no way restricts either of the Parties from
participating in any activity with other public or private agencies, organizations, businesses or
individuals.

This MOU is neither a fiscal nor a funds obligation document. Nothing in this MOU authorizes
or is intended to obligate the Parties to expend exchange or reimburse funds, services or
supplies, or transfer or receive anything of value. This MOU shall become effective for a
period of two (2) years from the date on which it is signed by both parties. Either party may
terminate this agreement without cause upon 30 days written nofice to the other party. By our
hands and with enthusiasm to formally acknowledge a convergence of will, a common line of
action, and shared viewpoints, the following persons of authority enter into this MOU for their
respective organizations.

SOLAR AND ENERGY LOAN FUND (SELF)
Administrator Name, Title, Signature, and Date

Doug Coward, Executive Director

wéiaw&“@u& ....... VAR AP

Signature Date

My Strong Home

Administrator Name, Title, Signature, and Date

Margot Brandenburg, xx

WBW% 4/18/2018

‘Signature Date
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Memorandum of Understanding
Between
The Solar and Energy Loan Fund (SELF) of St. Lucie County, Inc.
And
Florida Alliance for Assistive Services and Technology, Inc (FAAST)

WHEREAS the Solar and Energy Loan Fund of St. Lucie County, Ine. ("SELF") and the
Florida Alliance for Assistive Services and Technology (“FAAST”), together "the Parties”, are in
general accord concerning the importance of disability products and aging in place and the need for
funding opportunities for assistive technologies.

WHEREAS the Parties recognize the importance of innovative financing programs to help
achieve disability home modifications and the advancement of assistive technologies.

WHEREAS the parties recognize the many advantages of inter-organization communication,
collaboration and cooperation, and wish to develop new programs focused on disability home
modifications and aging in place in Florida;

WHEREAS the Parties seek to promote disability home modifications and aging in place in
Florida that enhances comfort, livability, health, and peace of mind;

WHEREAS the Parties seek to optimize resources -- humnan and capital -- in order to expedite

efficient deployment of resources and services and to specifically help homeowners with disability
home modifications and aging in place in Ilorida.

NOW THEREFORE be itestablished that SELF and FAAST have entered into this Memorandum
of Understanding ("MOU") to collaborate on the development of & new initiative for disability
home modifications and aging in place in Florida, whereby SELF will raise and deploy loan capital
and provide project management, while FAAST will assist with copmnunity outrcach and
networking statewide, project origination, and interest rate buy-down programs.

This MOU is not legally enforceable and shall not be construed to create any legal obligation on
the part of either Party, ror shall it be construed to provide a private right or cause of action for
or by any person or entity. Further, this MOU in no way restricts either of the Parties from
participating in any activity with other public or private agencies, organizations, businesses or
individuals.



This MOU is neither 2 fiscal nor a funds obligation document. Nothing in this MOU authorizes or
is intended to obligate the Parties to expend, exchange or reimburse funds, services or supplies,
or transfer or receive anything of value. This MOU shall become effective for a period of two
(2) years from the date on which it is signed by both parties. Either party may terminate this
agreement without cause upon 30 days written notice to the other party.

To formally acknowledge a convergence of will, a common Iinc of action, and shared viewpoints,
‘the following persons of authority enter into this MOU for their respective organizations.

SOLARAND ENERGY LOANF SELF
Administrator Name, Titlc, Signature, and Date

Doug Coward, Executive Director

QSKNMLQMVQ 4[21/18

Signature L Date

Florida Alliance for Assistive tces and Technolo. AA
Administrator Name, Title, Signature, and Date

Michael Daniels, Executive Director

%@Z@Mﬁ; dfe) g
Signature Date




To: Mayor Jerry L. Demings
-AND-
Board of County Commissioners

From: Commissioner Emily Bonilla, District 5
Date: December 17, 2018
Subject: Open Discussion 1-8-19: Wayne Harrod's Property Purchase

1 am requesting an Open Discussion in order to discuss the purchase by Orange County, with the
assistance of the State of Florida, Wayne Harrod’s property located in District 5 for conservation.

Mr. Harrod's property is located south of the Seminole County border, east of Rocking Horse Road and
west of Rouse Road. This property contains historic remnants of the Old Iron Bridge pilings, which dates
back to the early 1890s . Additionally, an older cypress bridge piling is present, which is estimated to
have been constructed in the late 1700s. This property has been virtually untouched by modern
standards, which leaves it in pristine condition for a potential historical site or park.

In October, the Board approved the Rocking Horse Rural Residential Enclave policy, which in turn limited
the amount of density allowed within the designated area. in an effort to continue compatibility for Mr.
Harrod's property, and to preserve the area, it would be beneficial to the Board to consider purchasing
the property.

in anticipation of further discussion and a vote, the board has previously directed staff to conduct
appraisals of the property. There has been at least three appraisals on Mr. Harrod's property, one
completed by his company, and two completed by Orange County's Real Estate Management Division.
According to Mr. Harrod, both a State Representative and State Senator are willing to file companion
bills during the upcoming 2019 Legislative Session in an effort to help assist with the costs. It is
important that the BCC agrees upon contributing funds for the property prior to March 1, 2019 in order
for the State to complete their process.

in addition to this, | have also attached letters of interest/support from Congressman Soto and the
University of Central Florida. Other documents are also included. More information will be sent if there
is more information to share prior to the discussion.

COMMISSIONER EMILY BONILLA, DISTRICT 5
201 South Rosalind Avenue, 5" Floor « Reply To: Post Office Box 1393 » Orlando, Florida 32802
407-836-7304 « Fax 836-5976



ook forward to discussing this item on January 8, 2019. Thank you in advance for your consideration of
this time-sensitive request.

If there are any questions, due to Sunshine Laws, | will be more than happy to schedule a Sunshine
Meeting that is properly noticed and conducted according to Florida Statutes with any board member.

Sincerely,

Commissioner Emily Bonilla

Cc: Ajit Lalchandani, County Administrator
Randy Singh, Assistant County Administrator
Jon Weiss, Director, Community, Environmental, and Development Services
Paul Sladek, Manager, Real Estate Management
Cheryl Gillespie, Agenda Development Office Supervisor

COMMISSIONER EMILY BONILLA, DISTRICT 5
201 South Rosalind Avenue, 5" Floor » Reply To: Post Office Box 1393 e Orlando, Fiorida 32802
407-836-7304 « Fax 836-5976



Wiiyne Harrod | ———

From: Michael Morsberger <Mike. Mors@ucf.edu>
Sent: Wednesday, December 20, 2017 1:34 PM
To: rwharrod@earthlink.net

Ce: Daniel Holsenback; William Merck
Subject: Thank you

Wayne--- | wanted to take the time to thank you once more, on behalf of UCF far yesterday’s delightful stroll around
your magnificent property off McCulloch Road. The history of the “iron Bridge” and the surrounding beauty of this
pristine land, felt as if we had walked into an old Florida postcard.

Dan Holsenbeck, Bill Merck and | were so grateful for the time you took with us. Coach "P” certainly serves this region
well, as an elected official with an eye towards the future. We are grateful for his partnership in this discussion.

We look forward to working with you in the new year at making this dream a reality. Thank you again for your
generosity. Best wishes for a wonderful holiday season. Cheers, Mike

Michael I. Morsberger, CFRE
lG N ‘ l E Vice President Advancement and Chief Executive Officer
Advancement | UCF Foundation

THE CAMPAIGN FOR UCF 407-882-1251 Direct |407-882-1220 Main | mike.mors@ucf.edu

This communication may be confidential and exempt from public records disclosure rutes. For disclosure information:
bttt/ fwww uctfoundation.org/file /disclosure pdf
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Congress of the Enited States
Thouge of Representatives
laghington, B 203150008

February 5, 2018

The Honorable Teresa Jacobs

Mayor of Orange County

Orange County Board of County Commissioners
201 South Rosalind Avenue, 5% Floor

Orlando, FL. 32801

Dear Mayor Jacobs:

I write to advise you that my office is currently reviewing the feasibility of placing
the 30.42 plus acres of property, located west of Rouse Road and east of Rocking
Horse Road, south of the Seminole-Orange County line, and north of University
Boulevard in eastern Orange County, commonly known as the “River Isle East”,
under the supervision of the National Park Service. Potential additional uses include
a community farming component or outdoor recreational use.

The current remnants of the River Isle East, commonly known as “Iron Bridge”, has
been estimated to have been constructed around the early 1890s. A significantly
older cypress bridge pilings is estimated to date back to 1780. Historians estimated
these structures were, at one point, the only east-to-west crossing over the Little
Econlockhatchee River in the Orlando area.

I look forward to working with you on this matter. Thank you for all that you do.

Sincerely,

Darren Soto
Member of Congress

CC: Orange County Board of County Cammissioners
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May 14, 2018

The Honorable Teresa Jacobs

Mayor of Orange County

Orange County Board of County Commissioners
201 South Rosalind Avenue, Fifth Floor
Orlando, FL 32801

Dear Mayor Jacobs:

I write to advise you that my office is supportive of preserving the 30.42 plus acres of property,
located west of Rouse Road and east of Rocking Horse Road, south of the Seminole-Orange
County line, and north of University Boulevard in eastern Orange County, commonly known as
the River Isle East.

The historical significance of this property includes an iron bridge, which 1s estimated to have been
constructed around the early 1890s, and a significantly older cypress bridge piling, estimated to
date back between 1730 and 1790. Historians estimate that the cypress bridge piling is from a
Spanish built bridge, which means this is the oldest historical evidence of the Spanish Empire in
Orange County in the 1700s. Additionally, these structures were, at one point, the only east-to-
west crossing over the Little Econlockhatchee River in the Orlando area.

I urge you, and the entire Orange County Board of County Commissioners, to give this property
your full and fair consideration. 1 look forward to working with you on this matter. Thank you for

all that you do.
Sincerely,

Darren Soto
Member of Congress

CC:  Orange County Board of County Commissioners
Florida State Senator Linda Stewart
Florida State Representative Rene Plasencia




HISTORY

1890 IRON BRIDGE AND 1781 CYPRESS TIMBER BRIDGE OVER LITTLE ECON RIVER

The following is an impressive background and history of the Old Iron Bridge, the much earlier
constructed cypress timber bridge and the lron Bridge Road which cumulatively supports the major
historical/archaeological significance of this property in addition to its environmental attributes:

1. According 1o Orfando Historical Quarterly, the iron Bridge over the Little Econ River and the iron
Bridge Road was the original and only crossing whereby people could cross over the river from
East Orange County, Oviedo, Christmas, etc. to West Orange County and Orlando, Sanford,
Aloma and other communities. This was before the remains of the earlier cypress timber bridge
was discovered and the subsequent determination of its construction date of circa 1781 based
on the information below,

2. According to History of Ordange County Florida by William Fremont Blackman, PHD, LLD, who was

a Yale University professor and also the President of Rollins College in Winter Park, {page 129)
the first road ever paved in Orange County was the Iron Bridge Road. Apparently the portion of
Iron Bridge Road which crossed the Little Econ by way of the Old iron Bridge was not paved. The
paving of Iron Bridge Road was funded by the first Chamber of Commerce which was called at
that time the Merchants Association. The iron Bridge was constructed “somewhere around
1890” and the fact that The Merchants Association was the funder for the construction of the
iron bridge across the Little Econ River on Iron Bridge Road is further evidence of the vital
commercial value of this major transportation artery.
{Page 40) Road making even at the earliest time was the chief responsibility of Orange
County. “Hundreds of petitions for the opening of public.roads and the taking over of privete
roads by the County are on record” which further highlights that out of all of the numerous
roads in Orange County, fron Bridge Road was of such major importance to be selected as the
first road to be paved. “Innumerable bridges were buiit, repaired and re-built” which again calls
out the importance of lron Bridge Road being signified by the fact that the first lron Bridge was
built over the Little Econ as a fundamental part of iron Bridge Road setting this road and bridge
apart and above all of the other numercus roads and at significant additional cast compared to
a wood bridge,

3. Asignificantly earlier bridge constructed just 75 south of the Old Iron Bridge was an all cypress
timber bridge which appears to be far more important historically. Old cypress taken from
cypress trees hundreds of years old was the material of choice of the day and lasted almost
forever meaning that for a cypress timber structure to last 60 or 70 years was not exceptional.
The four original cypress bridge pilings are still standing. Since there is no recorded Orange
County history prior to 1869 when the Orange County Courthouse burned and destroyed all
records and since there is no record of the previous all-wood bridge after 1869, we earlier had
to assume that the timber bridge was built prior to 1869 with no specific date of construction
until now. Now, for the first time, the construction date of the timber bridge has been
professionally calculated to be 1781 based on the following explanation: There Is a large cypress
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tree located directly in front of and directly in the path of one of the cypress bridge pilings. The
fact that the piling is located behind the present day cypress tree means that the cypress tree
had to have grown there after the bridge was taken out of use thereby giving us the opportunity
for the first time to age the bridge with any degree of accuracy by determining the age of the
cypress tree. A registered professional forester, Andrew Kittsley, determined the age of the tree
by the most accurate method known, short of cutting down the tree, by taking a core sample
using an increment borer which consists of auguring the trunk of the tree and identifying the
number of rings found in the core. The forester found 205 rings and each ring would represent
one year of age. To account for human error, the forester discounted the number of rings by
ten percent, almost a quarter century, resulting in a tree age of 185 years. He then
conservatively estimated the useful life of the bridge to be 50 years (since it was constructed of
“old cypress”). This equates 1o a total time span of 236 years which conciudes that the bridge
was constructed in 1781. And that bridge also would have been the only crossing over the
Little Econ River for the time period prior to the erection of the lron Bridge. (Please see attached
email letter from Andrew Kittsley, M.5., ISA BCMA #0-05938)

The Iron Bridge Road, which was the first road ever paved in Orange County and was apparently
a commercial transportation lifeline of the period, since it was built, not by Orange County, but
by The Merchants Association. The right-of-way can still be clearly identified on the property
and served not only the Old Iron Bridge but also the much earlier all timber bridge. This is
particularly important because that means that the roadway is also. at teast 236 years old and
would have been improved at least as far back as 1781 based on the above explanation.

. There was a joint effort in the 1980's between the Central Florida Chapters of the - Florida

Engineering Society and the American Institute of Landscape Architects, the UCF ASCE student
branch, the Orange County Museum, and the Orange County Parks Department to form the
Official Orange County Iron Bridge Restoration Project utilizing a bridge of very similar design
and construction as the Old iron Bridge which was located in Lake County over Helena Run near
Highway 27 and was donated to Orange County for this purpose by request of Orange County
Commissioner Tom Dorman. Hubbard Construction Company donated the manpower and
equipment to move the bridge to Orange County Little Econ Park for storage until installation
could be funded. The budget called for $230,000, which was increased to $300,000, to be raised
by the iron Bridge Restoration Trust Fund which failed to be accomplished.
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andrew F. Kittsley
Urban Tree Consultant
13130 Harsle Road
Clermont, PL 34711
407 328 B511
treshammerfeartnlink. ner

e I, BT 2 mA

Wayne Decembar 16, 2016

As you know I based a guess abt this tree's age at betwsen 120 and 170 years old on its
diamater.

We talked abhout a table of estimating a trees age based on tree riugs peéer inch. I
could only find one such table, and cypress was not one of the tree species listed. -

Afver much discussion aboul Gemage to the tree you agreed to an increment boring wh:‘,;:n
1 perfoxmed last week.

I sealed the bore hole with beeswax to limit invasion By pathogens.

I counted the rings that night under magnificaticon and counted 205{+~).
I adjusted this rumber downward te try to aceount for human error, 50 I reduced the
rumber by 10% giving an estimated age of 185,

If we assume the bridge had a useful life of 50 years, and maybe more, the resulc
would be a bridge construction date of 1781.

andrew F Kittsley
M.S.
ISA BCMA #30-05%32




THE FLORIDA SENATE COMMITTEES:

Appropriations Subcommittee on Transportation,
Tallahassee, Florida 32399-1100 Tourism, and Economic Development, Chair
! Appropriations
Appropriations Subcommittee on Agricuiture,
Environment and General Govemment
Commerce and Toyrism
Infrastructure and Security
Innovation, industry, and Technology
Judiciary
Rules

SENATOR TRAVIS HUTSON
7th District

December 18, 2018

Mayor Jerry L. Demings & Board of County Commissioners,

This letter will confirm my commitment to serve as a member sponsor for the appropriation in
the Florida House/Senate to jointly fund the acquisition of the 30.4 acre historical Little Econ
River property in Orange County provided Orange County approves an equal share of the
acquisition cost based on current appraisals. It is my intention to file this for the 2019 legislative
session.

Sincerely,

——————
Travis Hutson
Florida Senator, 7 District

REPLY TO:
[ 4875 Palm Coast Parkway, NW, Suite 5, Palm Coast, Florida 32137 (386) 446-7610 FAX: (888) 263-3475
0 314 Senate Building, 404 South Monroe Street, Tallahassee, Florida 32399-1100 (850) 487-5007

Senate’s Website: www.flsenate.gov

BILL GALVANO DAVID SIMMONS
President of the Senate President Pro Tempore



Florida House of Representatives
Representative Scott Plakon

District 29
District Office: Tallahassee Office:
1855 West 434, Suite 222 209 House Office Building
Longwood, FL 3270 402 South Monroe Street
(407) 262-7423 Tallahassee, FL 32399
(407) 262-7425 (fax) (850) 488-0000

Email: scott.plakon@myfloridahouse.com

December 18, 2018

Dear Mayor Jerry L. Demings and Board of Orange County Commissioners, |

This letter will confirm my commitment to serve as a member sponsor for the appropriation in the
Florida House to jointly fund the acquisition of the 30.4 acre historical Little Econ River property in Orange
County provided Orange County approves an equal share of the acquisition cost based on current appraisals It is
my intention to file this for the 2019 Legislative Session.

Thank you,

%U’(f %AV
Scott Plakon
Flonida House of Representatives

Committees:
Vice Chair of State Affairs Committee, Chairman of Oversight, Transparency and Public Management
Subcommittee, Appropriations Committee, Justice Appropriations Subcommittee, Health and Human Services
Committee, and Health Quality Subcommittee
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