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February 15, 2019

TO: Mayor Jerry L. Demings
— AND —
Board of County Commiss

FROM: Jon V. Weiss, P.E., Directo
Planning, Environmental, an
(407) 836-5393

SUBJECT: March 12, 2019 — Consent Ite
Four Corners/One Vision Funding Request

The Four Corners/One Vision initiative is being led by the Four Corners Area Council, who has
retained a team of consultants to meet with representatives from the four major local
governments and stakeholders in the Four Corners area to address issues and needs that
extend across the area. Concluding Phase | of this effort was a Four Corners Summit held on
October 31, 2018. Elected and appointed representatives attended this summit, which
concluded with a broad desire to move forward with Phase I1.

Phase Il would explore the feasibility of establishing a continuing entity, including funding, to
promote and coordinate land use, transportation and workforce housing issues that extend
across the area. A product of the Phase Il study would be a unified, implementation-ready land
development code to be considered by the four counties, as well as recommended approaches
to further evaluate transportation and workforce housing needs. The duration of the project is
expected to last from February through the end of 2019 with meetings of the steering committee
every other month. Staff from the County’s Planning Division have been assigned to serve on
and support the steering committee. Any recommendations from Phase il would come back to
this Board as appropriate. It is important to note that Orange County has the smallest portion of
this 92-square mile study area, and that much of the County’s portion already has future land
use and zoning approvals. Additionally, participation in this study should not be construed as an
obligation to accept the consultant’'s recommendations or to participate in future funding
requests.

Orange County is being requested to contribute $15,000 towards the $75,000 Phase Il study.
This represents an equal share with the other study funding partners, including Lake County,
Polk County, Osceola County, and the Four Corners Area Council. The other funding partners
have committed to advance approvals to their respective boards for their share of the project
funding.

Requested Action: Approval to process a payment in the amount of $15,000 to the
Kissimmee/Osceola County Chamber of Commerce for the Four
Corners/One Vision Project. District 1
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Kissimmee/Osceola County

Chamber of Commerce

The Chamber Foundation
{1 B 1425 E. Vine Street

: i Kissimmee, FL 34744

FOUNDATION Phone: (407) 847-3174

FAX: (407) 870-8607
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Orange County BCC
201 S. Rosalind Ave., 5th Floor
Orlando, FL 32801

INVOICE NO: 02072019

lATE: February 7, 2019

QUANTITY DESCRIPTION

AMOUNT

Four Corners/One Vision Pr

due upon redl

If you have any d oS please call:

Tina Bean 407-847-3174




Four Corners/One Vision Project

Schedule & Deliverables to be paid by The Chamber
Foundation to the University of Central Florida Institue of
Government

Schedule

I'ebruary 2019 -- Organizational Meeting

e Review, refine and adopt charge, guidelines and workpla
e Review key questions for overlay and other “low-hangig
e  Review and discuss key questions for establishment of 8

February - Technical Committee Coordination Megi8 e

March 2019 - Meeting 2

e  Revicw organizational structure options
s Review draft approach to overlay %
e  Review transportation issues in the Four Com&e

W tinuing entity

April - Technical Committee Cogigation Meeting: 1D} 4 Vion Issues
May 2019 -- Meeting 3
e  Review funding options for &
s  Rcview draft overlay

e  Review draft approach to transpog

pur Comers™s
June — Techny I oordination Vig

july 2019 4

& /lonsing Issues

Final Product

s  Draft recommendations for Four Corner Council and counties of continuing
entity organizational structure

e Recommended funding structure for entity and time frame to support
organization

e  Presentation to each respective Board of County Commissions for
consideration and adoption

o  Next steps implementation process to establish ongoing entity: membership,
mission, timeframe, by-laws, funding resources, meeting schedule.
benchmarks, etc.

$15,000.00




Total Amount Due

Thank You!

$ 15,000.00




