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interc...ce Memorandum

F Hruary 28, 2019

TO: Mayor Jerry L. Demings
-AND-
B« dof County Commr or s

. OM: Kurt N. Petersen, Manager, Office of Management and Budge:

SUBJECT: Consent Agenda Item for March 26, 2019
Acceptance of Audit Report

:ction 712 of the Orange County Charter requires the Board to order audits,
including performance audits, of the Orange County Comptroller. The most recent
audit, which focused on the Tourist L /elopment Tax Collection process, was
concluded by the audit company of Withum, Smith & Brown on _ctober 24, 2018.

ACTION REQUESTED: Acceptance of Orange County, Florida Office
of Management and Budget Application of
Agreed-Upon Procedures with respect to the
Tourist Development Tax Col :tion Process
of the Orange County, Florida Comptroller’s
Office as of June 30, 2018 with Independent
Account’'s Report on Applying Agree-Upon
Procedures.

KP/DH

County Admin rator

Clerk of the Board of County Commissioners
Finance

File



ACCEPTED BY ORANGE
COUNTY BOARD OF COUNTY
COMMISSIONERS

BCC Mtg. Date: March 26, 2019

ORANGE COUNTY, FLORIDA OFFICE OF MANAGEMENT AND BUDGET
Application of Agreed-Upon Procedures
With Respect to the Tourist Development Tax Collection Pro« s of the
Orange County, Florida Comptroller’s Office
As of June 30, 2018
With Independent Accountants’ Report on Applying Agreed-Upon Procedu









EXECUTIVE SUMMARY






SCOPE, OBJECTI\' ™3, AN~ METHODOLOGY






C. I view the Orange County Comptroller's Offi  Department of Finance and Accounting, and the
Orange County Comptroller's Office, County Audit Division personnel regarding their awareness of
applicable policies and procedures and the relation of common practices to the applicable policies and
procedures.

The scope of potential vendors for completeness includes all providers of transient accommodations in Orange
County, Florida.

The objectives are to identify procedures regarding completeness of the dealer population and to sample transient
accommodation providers within the Orange County TDT jurisdiction for proper remittance of TDT and filing of
TDT returns.

The procedures performed include the following:

A. Interview Director of County Audit regarding procedures for ensuring completeness of the TDT vendor
population.

B. Obtain the most recent completeness study.

C. ‘Select a sample of twenty-five (25) transient accommodation providers from an internet search and
perform the following procedures:
1. Determine whether provider is within the Orange County jurisdiction for TDT. For vendors determined

to be within the Orange County jurisdiction for TDT, trace to list of active TDT accounts.

The scope of reports and trends consists of reports generated by the Orange County, Florida Comptroller's Office
related to TDT revenue on a monthly basis.

The objective is that management has reports to identify trends and potential unusual activity.

The procedures performed include the following:
A. Obtain monthly TDT collection reports for TDT earned in May 2018.
B. Interview Director of County Audit and Finance and Accounting personnel regarding procedures
performed regarding review of monthly reports for TDT collection.

The scope of credits issued to dealers related to TDT remittances includes month ended May 31, 2018.

The objective is to observe that credits and exemptions are recorded and properly applied to dealer accounts and
that the credits are issued for valid reasons. The objective is also that trends in amount of credits issued are
monitored.

The procedures performed include the following:
A. Interview of Director of County Audit regarding the items that are appropriate for credits on dealer TDT
filings and how these are monitored.
B. Obtain audit files as selected under “Procedures for Taxpayer Audits”, observe credits reported and
compare to the items noted as appropriate for credits.






RESULTS OF AGREED-UPON PROCEDURES





















FINDINGS, RECOMMENDATIONS, AND MANAGEMENT’S RESPONSES



Finding

During our interview of the Finance and Accounting Department, we noted that although the formal
policies and procedures name specific process owners, there are certain processes that are performed
on an ad hoc or rotating basis. The departure from the defined policies and procedures and identified
process owners increases the risk that certain procedures may be overlooked or performed by a team
member  king adequate training or experience.

Recommendation

The Finance and Accounting Department should review the published policies and procedures manuals
and ensure that the identified owners are overseeing their respective processes to ensure they are being
performed consistent with the published documents.

Management’s Response

Managen it concurs and is currently working to establish formal review responsibilities for certain
processes. Staff members in the Finance and Accounting Department are experienced and
knowledgeable, so the ad hoc/rotating review basis has historically been effective on the limited
processes identified. The Finance and Accounting Department will continue to regularly review policies
and procedure to ensure compliance.

Finding

During our interview of the County Audit Division, we noted that although risk assessments appear to be
occurring for audits and for ensuring completeness of the registered dealer population, there is not
adequate documentation of the procedures being performed. Specifically, with regards to the risk
assessment for each TDT audit, there is no documentation of the discussion amongst the County Audit
Division regarding the specific risks for the selected dealer.

Recommendation

The County Audit Division should implement a policy of formally documenting all risk assessment
discussions. These discussions should occur regularly with regards to the overall risk of the TDT
population and collections of TDT funds. The dealer specific risk discussions for each dealer audit should
take place during the planning stage of the audit and be documented in the audit binder.

Management’s Response
Management concurs and will incorporate documentation of our regularly occurring audit status meetings
into our working papers. This will document that risks are considered during audit planning and testing.

Finding
During our interview of the County Audit Division, we noted that there is no formal procedure in place for
ensuring that all dealers registered with the state of Florida are registered dealers with Orange County.

Recommendation

The County Audit Division should formalize a policy to periodically (at least quarterly) review RISE reports

from the state of Florida for new hotel licenses issued. Any Orange County dealers noted on the report
iould be traced to the list of registered dealers in Ora unty.








