LESSONS LEARNED:
2018 GENERAL ELECTION

Preparing for 2020 Presidential Election




VR Systems: Voter Focus

Voter Registration System by County

@ VR Systems, Inc. —Voter Focus
> ES&S/Logic Works

@ In-house (county developed —in 1991)
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VR Systems: Voter Focus

- Maintain voter records efficiently
- Respond to information requests
- Stay up-to-date with state requirements

- Tightly integrated with information
services on the web

...and more
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Timeline for Conversion

« March 26", 2019: Board of County Commission approval / contract executed
- Conversion expected to take g months

- November 5™, 2019: City of Orlando — last on current system
- December 16™, 2019: Voter Focus goes live

« March 17%", 2020: Florida’s Presidential Preference Primary and Municipal Elections

V@TE

Orange County Supervisor of Elections
Bill Cowles

Conversion Cost: $880,000




Presidential Election Years

604,083 690,030 776,721 est. 850,000

| | |
ZOPS 2012 2ﬂ16 2ﬂ20

118,581 135,667 159,512  est. 297,500
25.44% 28.72% 28.19% est. 35%

Registered Voters

Voted By Mail
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Additional Voting Equipment Needed

- Increase in voting by mail

- Sorting early voting ballots
for potential recounts/audits

» Dreaded recounts

Additional units for:
- Expanded early voting sites
- Hands-on poll worker training

- Backups for Election Day
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DS200 Modems

» Verizon retiring 3G network/modems

- Upgrading current DS200 voting machines

ELECTION NIGHT

g Cost to Upgrade: $104,130
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Action Requested

- Approval of budget transfer #19-0815 to increase the Supervisor of Elections
budget and authorization to disburse $1,707,905
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