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SUBJECT: April 9, 2019 - Consent Item 
April 2019 Neighborhood Pride Capital Improvement Grants 

The Neighborhood Services Division administers the Neighborhood Pride Grant Program 
that provides funds for citizen organizations to enhance the quality of their neighborhoods. 
The Neighborhood Pride Grants are available countywide in amounts ranging between 
$1.,500 to $10,000. Neighborhood Pride Grant applications are accepted year-round and 
are reviewed monthly by the Neighborhood Grants Advisory Board (NGAB). The 
Neighborhood Pride Capital Improvement Grant provides funding to neighborhood 
organizations, homeowner associations, and non-profit organizations for physical and 
aesthetic improvements to their community. 

The NGAB is recommending approval of April 2019 Capital Improvement Grants to 
Heritage Place Homeowners Association ($7,000) and Country Crossings at Spring 
Ridge ($10,000) (see Attachment A). The grant requests are displayed in greater detail 
in Attachments B and C. The grant requests were reviewed by staff and presented to the 
NGAB for recommendation. The applications were reviewed based on project feasibility, 
organizational readiness, and benefit to the community. In addition, the applications were 
reviewed against the County's permitting requirements to ensure that the project would 
comply with appropriate County codes. 

Finally, the organizations are required to sign a letter of agreement recognizing their 
responsibilities throughout the grant process, document the appropriate match, and 
demonstrate an ability to maintain the project. 

ACTION REQUESTED: Approval of Neighborhood Grants Advisory Board's 
recommendations of Neighborhood Pride Capital 
Improvement Grants to Heritage Place Homeowners 
Association ($7,000) and Country Crossings at Spring 
Ridge ($10,000). Districts 1 and 2 
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Neighborhood Pride Capital Improvement Grant 
Orange County Board of County Commissioners 
April 9, 2019 Consent Agenda 

ATTACHMENT A 

Type of 
District Organization 

Organization 

1 
Heritage Place 

HOA 
Homeowners Association 

2 
Country Crossings at 

HOA 
Spring Ridge 

Project 

Shuffle Board and 
Benches 

Playground 

Total Requests 

Property Estimated Community 
Project Location 

Ownership Amount Match 

Public $7,000 $7,000 Appomatax Drive 

Public $10,000 $11,572 
Spring Ridge 

Boulevard 

$17,000 



Attachment B 

Profile 
Organization Name: Heritage Place Homeowners' Association 
Request: Add a shuffleboard and benches to the recreation area 
Requested Amount: $7,000 
Matching Amount: $7,000 
Total Project Cost: $14,000 

Heritage Place Homeowners' Association 

Neighborhood Pride Grant Program 
Grant Type: Capital Improvement Grant 

District: #1 
Municipality: Orange County 



Attachment C 

Profile 
Organization Name: Country Crossings at Spring Ridge 
Request: Replace the existing playground in the community 
Requested Amount: $10,000 
Matching Amount: $11,572 
Total Project Cost: $21,572 

Neighborhood Pride Grant Program 
Grant Type: Capital Improvement Grant 

District: #2 
Municipality: City of Apopka 

Country Crossings at Spring Ridge 

LJ 


