Interoffice Memorandum

GOVERNMENT

FLORTIDA

May 8, 2019 AGENDA ITEM

TO: Mayor Jerry L. Demings
-AND-
Board of County Commissioners

A/
THRU: Lonnie C. Bell, Jr., Dire@w 7

Community and Family Services Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Khadija PirZadeh, (407) 836-8912
Sonya Hill, (407) 836-7409

SUBJECT: Consent Agenda Item — June 4, 2019
Filing of Head Start Policy Council Program Information and Updates
for the Official County Record

The Head Start Division requests filing of the program information and updates and
meeting minutes for the official county record:

Head Start Policy Council Program Information and Updates April 2019
Head Start Policy Council Meeting Minutes March 28, 2019

ACTION REQUESTED: Receipt and filing of Head Start Policy Council Program
Information and Updates April 2019 and Head Start
Policy Council Meeting Minutes March 28, 2019 for the
official county record.

SH/kp
Attachment

C: Randy Singh, Deputy County Administrator
Cristina Berrios, Assistant County Attorney, County Attorney’s Office
John Petrelii, Director, Risk Management and Professional Standards
Yolanda S. Brown, Manager, Fiscal Division, Community and Family Services Department
Jamille Clemens, Grants Supervisor, Finance Division
Nanette Melo, Management & Budget Administrator,Office of Management and Budget







Who:

Date:

Time:

Location:

Orange County
Family Services Department
Head Start Division

POLICY COUNCIL
MEETING

Policy Council Members
THURSDAY, APRIL 25, 2019

6:30 p.m.

Great Oaks Village Dining Hall

1768 E. Michigan Street
Orlando, F L 32806

Child Care Provided

Children’s snacks provided

Sandra Moore:
407-836-8913 (8am-5pm)
Email Sandra.moore2@ocfl.net

See you there!







ORANGE COUNTY GOVERNMENT
HEAD START

POLICY COUNCIL
MEETING MINUTES

1768 E. Michigan St.
Orlando, FL. 32806
March 28, 2019

Call to Order by: Lara Urdaneta, Treasurer at 6:38 p.m.

Roll Call by: Shakita Preacely, Secretary

Attended By:

Roxanne Williams
James Little
Leviticus Henderson
Lara Urdaneta
Anamaris Rodriguez
Maritza Vasquez
Darlene Demosthene
Shirohn Scott
Audrey Edwards
Arline Paul

Shakita Preacely
Cesar Tirado
Johanna Nieves

Isis Curry

Cinthya Reina

Jenny Cruz

Vanessa Lewis
AnnMarie Alvarado
Pamela Clark
Charmaine Jobson
Tequila Henderson
Jeneka Lloyd

Yisitors
Sherita Turner

Quorum Established

Staff: .
Polly Bouler

Diana Gamble
Yvette Meade
Milagros Font
Pedro Berrios

Callahan
Callahan
Denton Johnson
Dillard Elementary
East Orange
Engelwood
Frontline

Hal P. Marston
John Bridges
Lila Mitchell
Pine Hills
SOYMCA
Taft

Three Points
Three Points
Ventura

BCC

CHS

OCPS

Past Parent
Past Parent
Past Parent

Callahan

Hal Marston
Hal Marston
Main Office
Main Office
Warehouse

Representative
Alternate
Representative
Treasurer
Parliamentarian
Chairperson
Representative
Representative
Representative
Representative
Secretary
Representative
Representative
Representative
Alternate
Representative
Alternate
Community Rep
Community Rep
Community Rep
Community Rep
Community Rep

Teacher Assistant
Teacher Assistant
Admin Specialist

Sr. Program Manager
Warehouse Tech



Policy Council Meeting Minutes

Sandra Ruff Main Office Fiscal Manager

Sandra Moore Main Office Admin Assistant

Dwayne Horne Main Office Sr. FSW

Danna Declet Main Office Mentor Coach

Shamella Harmon Main Office Family Service Worker
Limarys Rivera Main Office Education Coordinator
Khadija Pirzadeh Main Office Contract/Grant Administrator
Aturia Hall WS ELC ~ Center Supervisor

Avis McWhite Main Office Sr. Program Manager
Wilna Francois Hal P. Marston Center Supervisor

Teresa Williams Main Office Field Ops Supervisor
Bernice Mendez Main Office Sr. Family Service Worker
Yanetsy Garay Aloma/Dover Shores Family Service Worker
Danielle Dixon Brown Pine Hills Family Service Worker
Miguerline Elibert

Chairperson Vasquez requested a motion to adopt the Agenda.
Motion: Lara Urdaneta, Treasurer
Second: inaudible
Status: The motion was carried with no objections

Secretary Report: Shakita Preacely gave highlights from the minutes of February 21, 2019

Chairperson Vasquez requested a motion to accept the Secretary Report
Motion: Lara Urdaneta, Treasurer
Second: Anamaris Rodriguez, Parliamentarian
Status: The motion was carried with no objections

Budget Report by Lara Urdaneta, Treasurer

Report of BCC Agenda Items by Khadija Pirzadeh
Three items were submitted for approval to the OCBCC for February

Commissioner’s Liaison Report by Vanessa Lewis:

e Upcoming Events:

e Commissioner Siplin along with Public Works will be hosting a community event at Mount
Sinai Missionary Baptist Church to discuss sidewalk improvement in Little Egypt area.

e Holden Heights Community 4/4/19 - Working on the Grand Avenue Community Center and the
conceptual structure will be revealed.

e Mobile Office hours 4/17/19 has open appointments available.

e Volunteer hours opportunities are available for Middle and High School students. Contact
Commissioner Siplin’s office to be directed to the openings.

Election of Community Rep
Steve Martin with 5/3™ Bank was introduced and a short bio of his contributions to Head Start over the

past year. Steve was a Community Representative last year.



Policy Council Meeting Minutes

Chairperson Vasquez requested a motion to accept Steve Martin as a Community Rep
Motion: Lara Urdaneta, Treasurer
Second: Charmaine Jobson, Community Rep
Status: The motion was carried with no objections

Service Area Reports

PFCE report by Dwayne Horne, Sr. Community Service Worker

ERSEA report by Bernice Mendez, Sr. Community Service Worker

Education Report by Limarys Rivera, Education Coordinator

Disabilities/Mental Health report by Shamella Harmon, Community Service Worker

Nutrition / Medical & Dental report by Milagros Font — Head Start is recruiting for an LPN and might

be looking to hire an RN in the future.

Chairperson Vasquez requested a motion to accept the HR report
Motion: Jeneka Lloyd, Community Rep
Second: Leah Ackerman, Vice Chairperson
Status: The motion was carried with no objections

Division Manager’s Report by Dwayne Horne in Ms. Hill’s absence —
o The government is focusing on homeless families and what Head Start is doing to assist those in

our area.
o Chairperson Vazquez spoke on the conference she attended where Dr. Bergeron spoke about the

homeless campaign. She would like Head Start set a goal to help 10,000 families nationwide.
o Head Start has a disaster back up plan per the memorandum included in the packet.

HR Report by Avis McWhite, Sr. Program Manager — Ms. McWhite listed vacancies and separations
from employment. Teacher interviews are scheduled for this month.

A video message was played from Dr. Deborah Bergeron stressing the campaign to assist homeless
families. The whole video was not played due to technical difficulties. The volume was too low. The

video can be sent out to each Policy Council member.

AnnMarie Alvarado, Community Rep, informed the group about a local church setting up a tent city for
the homeless. He is seeking donations to help transition these families into homes. He is collaborating

with local agencies to assist these families toward self-sufficiency.
Chairperson Vasquez requested a motion to adjourn the meeting
Motion: AnnMarie Alvarado, Community Rep
Second: inaudible
Status: The motion was carried with no objections

Meeting Adjourned at 8:00p.m.

Next Policy Council Meeting is April 18, 2019
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IRANGE COUNTY

epartment 062

Y 2019 Monthly Expense Report

or the selected Department and Unit, by Object and Appropriation

hrough 04/18/2019

UND: 8290 DEPT: 062 UNIT: 7537

CURRENT PRE-ENCUM.| ENCUM. TOTAL % BUDGET
OBJECT |APPR [OBJECT NAME BUDGET| OCT| NOV DEC JAN FEB| MAR| AMOUNT|AMOUNT YTD| BALANCE| USED YTD
1120 |9EA |REGULAR SALARIES and WAGES 612,073.00( 1,689.60| 2,586.72] 32,317.49] 110,255.98] 76,196.13| 2,278.40 .00 .00[ 225,324.32] 386,748.68 36.81
1140  |9EA |OVERTIME 00 .00 .00 00 128.16 .00 .00 .00 .00 128.16]  -128.16 .00
2110  |[9EA |FICA TAXES 47,164.00] 96.44| 152.32| 2,328.61| 8,088.52| 5,606.43| 146.24 .00 00 16,418.56| 30,745.44 34.81
2120 [9EA |RETIREMENT CONTRIBUTION 50,458.00| 139.57| 188.20] 2,706.60] 9,301.90| 6,418.04] 188.20 00 .00 18,94251| 31,515.49 37.54
2130  |9EA |LIFE and HEALTH INSURANCE 281,458.00| 993.82|1,325.14| 8,420.45] 24,878.64| 19,430.33[1,074.68 00 00| 56,123.06| 225,334.94 19.94
2200 |9EA |PAYMENTS TO OPEB TRUST 700.00 00 .00 .00 00 00] 639.00 .00 .00 639.00 61.00 91.29

)JBJECT CATEGORY 1 991,853.00|2,919.43| 4,252.38| 45,773.15] 152,653.20]/ 107,650.93] 4,326.52 .00 00| 317,575.61] 674,277.39 32.02
3125 |9EB |INDIRECT COSTS 42,498.00 .00 .00 .00 .00 .00 .00 .00 .00 00| 42,498.00 .00
3185 |9EC |CONTRACT SVC-TRAINING 1,400.00 00 .00 .00 .00 .00 00 .00 .00 .00 1,400.00 .00
3410 |9EC |LOCAL TRAVEL 100.00 00 .00 268 00 .00 00 .00 .00 268 97.32 268
3510  |9EC |POSTAGE and MESSENGER SVCS 100.00 .00 .00 .00 00 00| 8050 .00 .00 80.50 19.50 80.50

BOOKS, COMPACT DISKS, VIDEOS,
4020 |9EC |AND SUBSCRIPTIONS 25,000.00 .00 .00 .00 .00 .00 .00 .00 .00 .00| 25,000.00 .00
OFFICE SUPPLIES (NOT INCLUDING
4110 [9EC |PRINTING) 31,155.00 .00 .00 .00 .00 .00 .00 .00 .00 00| 31,155.00 .00
MISCELLANEOUS OPERATING
4115 |9EC |SUPPLIES 30,000.00 .00 .00 .00 .00 .00 .00 .00 .00 .00| 30,000.00 .00
4123 |9EC |EQUIPMENT LESS THAN $1000 10,000.00 .00 00 .00 .00 .00 00 .00 .00 00| 10,000.00 00
4482 |9EC |SELF INS-PROP CASUALTY 155.00 .00 .00 .00 188.00 .00 .00 00 .00 188.00 -33.00 121.29

JBJECT CATEGORY 2 140,408.00 .00 .00 268 188.00 .00[ 80.50 .00 .00 271.18] 140,136.82 19

TOTAL UNIT_CD 7537 1,132,261.00|2,919.43] 4,252.38] 45,775.83] 152,841.20] 107,650.93] 4,407.02 .00 00| 317,846.79] 814,414.21 28.07

OTAL | 11,132,261.00[2,919.43] 4,252.38| 45,775.83| 152,841.20] 107,650.93] 4,407.02] 00| 00| 317,846.79] 814,414.21] 28.07










FLORI1IDA

). CONSENT AGENDA

COMMUNITY AND FAMILY SERVICES
Interoffice Memorandum nemzimsm
March 11, 2019 : AGENDA ITEM
TO: Mayor Jerry L. Demings
AND-

Board of Coumy Commissioners
THRU: Lonnie C. Baﬂ Jr., Director '170;5

Community and Famsly s Department
FROM:; Sonya L. Hill, Manager

Head Start Division

Contact Kbadija Pirzadeh, {407) 836-8912
Sonya Hill, (407) B36-7409

SUBJECT: Gonsent Agenda item - March 26, 2019
Filing of Head Start Palicy Council Program Information and Updates

for the Official County Record

The Head Start Division requests filing of the program information and updates and
meeting minutes for the official county racord:

Head Start Policy Council Program Information and Updates 4 February 2019
Head Start Policy Council Meeting Minutes January 24, 2019

ACTION REQUESTED:  Recelpt and filing of Head Start Policy Council Program
Information and Updates February 2019 and Head Start

Policy Council Meeting Minutes January 24, 2019 for the
officlal county record.

SH/kp:jam
Attachment.

¢: Randy Singh, Deputy County Administrator
Cristina Berrios, Assistant County Attorney, County Attomey's Office
John Petrelli, Director, Risk Management and Professional Standards
Yolanda Brown, Manager, Fiscal Divigion, Community and Family Services Department
Jamille Clemens, Grants Supervisor, Finance Division
Nanette Melo, Management & Budget Administrator, Office of Management and Budget
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Head Start Policy Council

Human Resources Committee
March 2019 Actions

I. Pending Approval for hire

Job Title

Candidate’s Name

Il. Termination from employment (Involuntarily)

Job Title

Reason

Employee’s Name

Sr. Technician Casual

End of Temporary Employment

Medgine Jean Baptiste

lll. Separation from employment (Voluntarily)

Job Title

Reason

Employee’s Name

Licensed Practical Nurse

Another Job

Kimberly McCrimon

Licensed Practical Nurse

Family Reasons

Maria Gonzalez

Teacher Assistant

Family Reasons

Carla Alamo Rodriguez

Teacher’s Aide

Other Reasons

Eman Jadallah

IV. Current Head Start Openings

- As of 04/08/19

Job Title

Number of Positions

Potential Candidates
in process for hire

Administrative Specialist

Assistant Nutrition Coordinator

Facilities Maintenance Supervisor

Teacher Assistant

Teacher

Licensed Practical Nurse

WINO|R| =] =

U: HS Policy Council Committee Report
















ORANGE COUNTY HEAD START 2018-2019
ERSEA REPORT

Funded Returning New Applications Total Applications
Enroliment Children Needed by Site for Selections Completed for Recruitment Efforts
‘ Selections
Aloma 37 14 29 13
' Publix, Jackson Hewitt, Fantastic Sam, Papa Gios, Fifth Third Bank, East River High,
Bithlo . 34 13 28 11 Orange Tech College, \;ledgefield Fam Dollar )
Callahan 49 25 32 15
Denton Johnson 34 19 20 15
Dillard 34 15 21 17
Dover Shores 40 12 34 14
AQRC-Access Outreach, Children with Central lilness-Gift Kids the World, Dream
East Orange 120 40 96 69 Foundation, Outreach Community Center, Park Manor Estates, Vista Cove, Orlando
Acres
Engelwood 60 20 45 30 Orange County Library System, Pediatric Care Group, Engelwood NCF
Evans 13 10 5 6
Frontline 77 39 49 20 Landon Pointe Apts, Castillan Apts, Rainbow Coin Laundry
Hal P Marston 103 50 60 17 Cypress Point Apts, Hibiscus Place Apts, lvey Lane Apts Homes, 4-C
John Bridges 120 55 80 56 Goodwill Job Fair, Wheatley Elenkf:pr';(\:\tl:g:;weahh Dental Office, Lovell Elem,
Ulz? MitcheIIA 71 18 57 32
(Pending New Site)
McCoy 40 18 28 9
Pine Hills 200 75 143 81 Bravo, ET Nails & Spa, Dominos, Final Touch Beauty
SO YMCA 60 27 38 27 Rapid Insurance, Meadowwoods Elem, Southwood Elem
Southwood 120 46 88 39 Howard Johnson Hotel. Royal Inn
Taft 120 55 79 52 Boys & Girls Club, Royal Place Aprs, Greenwich Apts, Sand Lake Pointe Apts
Three Points 57 30 34 10 Orlando Fam Medicine, Precare Fam Medical, Fountains at Lingo Cove
Ventura 34 ) 17 20 13
JRPC Dental Care, Rapid Cash, Laundry Express, Ghislaine Cintron-Club at Millenia, Ive
WS ELC 79 36 49 40 P Lane Hozes,pSafety of Wealth !
WS Elementary 34 11 28 9 Ivey Lane Elementary, Safety of Wealth, Neighborhood Store
Total 1536 645 1063 594

MARCH 2019 Updates/Highlights:

e Central Florida Fair

e He Got Up! (two events)

e Kids’ Closet

s  Walk-in Wednesdays at 4-C



ORANGVE COUNTY FAMILY SERVICES DEPARTMENT
HEAD START DIVISION
CHILDHOOD HEALTH & DEVELOPMENTAL SERVICES UNIT

NUTRITION MONTHLY REPORT
2018-2019 PROGRAM YEAR

ﬁaﬁﬁs NEPORTED ’

Reportlng for HS Centers: Aloma, Blthlo Dover Shores, East Orange, Englewood, Lila Mitchell, McCoy, YMCA, Southwood, Taft, Three Points, Ventura

‘Beginningof Reporting for This
Comphance Indlcators ) Benchmark School Year Month . Year - To- Date
Number of children on WIC 0
Number of parents interested in WIC benefits. . 0
a. Acquired WIC benefits. - ‘ o 100% 0
Number of Growth Assessment screening completed. 100% 0
Number of children with BMI as Underweight. 0
a. Number of children referred for Counseling. 100% 0 4
b. Number of children with Denied Counseling. 0% 0
c. Number of children with Accepted Counseling. 100% 0
d. Number of children on WIC Counseling. 100% 0
e. Increased weight . ' 100% 0
f. Decreased weight 0% 0
g. Maintained same weight. 0% 0
Number of children with BMI as Overweight. 0
a. Number of children referred for Counseling. 100% 0
b. Number of children with Denied Counseling. 0% 0
<. Number of children with Accepted Counseling. 100% 0
4. Number of children on WIC Counseling. 100% 0
2. Increased weight 0% 0
:, Decreased weight ' . 100% 0
H Mamtamed same welght ‘ 0
Vumber of children with BMI as Obese. 0
1. Number of children referred for Counseling. 100% 0
). Number of children with Denied Counseling.. 0% 0
.. Number of children with Accepted Counseling. 100% 0




d. Number of children on WIC Counseling. 100% 0
e. Increased weight 0% 0
f. Decreased weight 100% 0
g. Maintained same weight. 0% 0

Number of children with special diet.

a. Food Allergies 0
b. Religious 0
c. Preference 0
d. Other (Specify) 0
Number of Nutrition Action Plans completed and discussed with teaching staff.
I 100% I 0

'Ongoing Monitoring Visits (USDA / Head Start)

a. Center: Date:
b. Center: Date:
c. Center: Date:
d. Center: Date:
e. Center: Date:
f. Center: Date:
g. Center: Date:
h. Center: Date:

i. Center: Date:

. Center: Date:

utrition Technical Assistance to Staff

d. Center: # Staff:

e. Center: # Staff:

ojolojo|o

ojlo|ojo|o

Meetings/Staff Trainings

Meetings/Staff Trainings

7, TS

= Type: Date:
1. Type: Date:
3, Type: Date:
" Type: Date:

2arent Trainings
livneliiaefAppetite
YivpelBoogAppetite

Date 36l

Dated3 2 0ns

. Type: Date:
1. Type: Date:
), Type: Date:

Jutrition Supply Distribution to HS Centers

|

1. Type: Special Diet Food Southwood

Date: 3/4/2019

). Type: Special Diet Food/Kitchen Supplies

Date:

.. Type: Special Diet Food/Kitchen Supplies

Date:

l. Type: Special Diet Food/Kitchen Supplies

Date:




Type: Spaded it Feed]

i. Type: Emergency Food ' Date: |

i. Type: Special Diet Food " Date:

Number of meals consumed by children 100%
a. Breakfast 100%
b. Lunch 100%
¢. Snack 100%
Number of meals disallowed 0%
Number of monthly nutrition activities at centers 220 (22x10 mo.)
Number of meals consumed by staff 100%
a. Breakfast 100%
b. Lunch 100%

Number of USDA/HS monitoring visits

88 {22x4 visits)
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Orange County Head Start
Early Childhood Assessment Scores

Four Years Old (4 Yrs)
August 13, 2018 —March 31, 2019
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*The Developmental Scores (DL) indicates the Orange County Head Start first and second year enrolled children’s
position in the Galileo Developmental Progression Validated System in comparison with the Nation.




Orange County Head Start
Three Years Old (3yrs)
Early Childhood Assessment Scores

August 13,2018 —March 31, 2019
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*The Developmental Scores (DL) indicates the Orange County Head Start children’s position in the Galileo Developmental Progression
Validated System in comparison with the Nation.

‘a;tlem 3' ‘,rs tetal chlldren usmg Galile system up-te l\Zl'érch 3&,, 2019 M8692¢ .

Orange County 3yrs total chlldren enrolled up ) March 31,2019 =646







2019 SELF-ASSESSMENT
IMPLENTATION PLAN

Orange County Head Start
Community & Family Services Dept.

Objectives:

In accordance with 1302.102(b)(2), conduct a self-assessment that uses
program data including aggregated child assessment data, and professional
development and parent and family engagement data as appropriate, to
evaluate the program’s progress towards meeting goals, compliance with
program performance standards throughout the program year, and the
effectiveness of the professional development and family engagement systems

in promoting school readiness.

Plan:

The Self-Assessment will be conducted in 7 phases, inclusive of a pre and post
phase. The pre-phase will take place from January to February, at which time
the management team will have reviewed a full set of program-year data in
order to determine topics for Self-Assessment. Phase 1 will take place from
February to March, in which the Self-Assessment leadership team will
convene to design the process for the annual self-assessment and inform the
Policy Council and governing board. The Self-Assessment team will convene
over a two week period, in April, in order to complete phase 2 through 4 of the
Self-Assessment process. Phase 5 and Post-phase will be completed between

April and May in order to engage in program planning.

Page 1 of 3




In alignment with best practices, the Self-Assessment team will use a strength-
based approach to analyze program data, such as ongoing monitoring results
‘and multi-year data, in order to identify areas of strength and opportunities
for continuous improvement. The team will be divided into sub-groups based
on focus area topics and members selected for each sub-group will have
expertise and/or an interest based on that topic. Each sub-group will
designate a lead to document discoveries and recommendations generated

from their review of the data.

Each sub-group will be provided a Summary Sheet of information related to
the focus area topic. Guiding questions will be provided so that discussion
amongst team members drives the review process and generates ideas for
improvement. The team will review and analyze program data and examine
progress on goals and objectives to formulate discoveries. Discoveries from

each sub-group will be documented by the lead on the Discoveries form.

Once sub-groups have formulated discoveries, the larger Self-Assessment
team will reconvene. Leads will be asked to present the discoveries from their
sub-group so that the team can look at all discoveries, identify themes, and
make final recommendations. Final recommendations will be documented on
the Summary of Recommendations form. Each recommendation will be
categorized to identify whether it is related to progress on goals and
objectives, systemic issues, or an innovation that will benefit the program.

These recommendations will be used to inform the Self-Assessment Report.

Team Members:
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