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Organization
Library Governing Board



Organization
Library Board of Trustees

Left to Right:  Nicole Benjamin (City Appointee); Richard Maladecki 
(County Appointee); President Lisa Franchina (County Appointee); Ted 
Maines (City Appointee) & Vice President Marucci Guzmán (County 
Appointee)
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Accomplishments

$500,000 Human Services Grant 

Orange County Citizen Review Panel



Accomplishments

The Social worker onsite assisted 

over 2,200 patrons



 800 Meet ups

 2,500 Hours of studio bookings

 1,800 Hours of simulations

 1,000 Attendees in the Fab Lab

Accomplishments
Melrose Center



 Career Online High School has 39 

currently enrolled. There has been 

92 grads since 2015. 

The English language learning 

classes (ESOL) had  over 21,000 

attendees.  The Open Language 

Labs had a total attendance of 

5,300.

 The Library provided tech. classes 

to over 61,000 attendees live and 

30,000 hours on line.

Accomplishments



Accomplishments

 Provided kids & adults programs to 

over 286,000 attendees

 Delivered over 500,000 items through 

our Books by MAYL program

 The Summer Breakspot program has 

served over 88,000 meals since 2015. 

This year the program served its 

100,000th meal.



 3,700 Programs

 140,500 Attendees

 16% Increase over 2017

 40,700 days of reading were 

logged in

Accomplishments
2018 Summer Reading Program
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FY 18-19 FY 19-20

Budget Change       Budget

Property Taxes $43,905 $4,115 $48,020

Intergovernmental 982 398 1,380

Charges for Services 493 (56) 437

Fines 600 - 600

Miscellaneous 840 194 1,034

Reserves 9,244 1,006 10,250

Total $56,064 $5,657 $61,721

10%

Operating Fund
Revenues 

(amounts expressed in thousands)



FY 18-19 FY 19-20

Budget Change Budget

Salaries & Benefits $24,919 $1,541 $26,460

Operating 10,839 1,179 12,018

Capital Outlay 3,575 (439) 3,136

Materials 4,510 180 4,690

Transfer to C. P. Fund 3,300 700 4,000

Transfer to Sinking/RR&R Fund - 500 500

Reserves 8,921 1,996 10,917

Total $56,064 $5,657 $61,721

10%

Operating Fund
Expenditures

(amounts expressed in thousands)
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FY 2019 - 20 Projects

“Bricks and Mortar”

 Remodel ST, SW & SE Restrooms $450,000

 Replace Main generator & fuel tank 450,000

 Refresh ST,SW,SE,AL paint, carpet, tile 400,000

 Anticipated for new Horizon West 

branch
250,000
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Challenges

 Marketing the Library

 Acquiring suitable sites for branches in 

Horizon West and S. E. Orange County

 Staffing recruitment and retention



Horizon West



Southeast Orange County



Staffing
Recruitment & Retention

 Tight labor market

 Theme parks and resorts benefits

 Florida $15 minimum wage initiative
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Recommendation

 Approve FY 2019-20 tentative millage 
rate of 0.3748 for the Orange County 
Library District

 Approve FY 2019-20 tentative 
budgets for the Orange County 
Library District



Questions ??
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