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LYNX Services

NeighborLink

ACCESS LYNX

Fixed Route

VanPool




LYNX Fast Facts

Serving Orange, Osceola and Seminole
= Over 2,500 square mile service area
= QOver 2 million population

= 74 Fixed Routes

= 13 NeighborLinks

= QOver 25 million Annual Trips

LYNX’
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LYNX R

iders

50% e Bl _37 Mg

Are work commuters Average age of rider

93%% T

57% 4

Are employed full-time

18% AA

Access the system by
walking 1/4 mile or less

39% sl

Have access to a car Are students

45% b

43% [0l

Do not transfer during Use cash

their trip.

|/

$29,000 [YY; 42% '&'

Average household income Employed in service industry



How LYNX Compares

Transit Operator

iy Transit O(g;rg:;zg Funding S(f;:jf: n?ifeesf Resi:(jigr,;t;/ it:q 3erve
Modes Provided™

MARTA $394 573 1.6
it $$S5S QO Phé0
King County Metro Transit $338 2,134 21
b e $$S55 QQOQO AR N
Miami-Dade Transit & Tri-Rail™ $237 306 2.5
g:,"B‘ijl-'I)R, MR, CB, CR (SFRTA) s s g @ ' ' ' ' '
CATS $126 688 1.1
(ot $3 QO 1L
Metropolitan Transit Authority 112 184 0.7
T $$ Q §0
Broward County Transit & Tri-Rail™™* 588 410 19
et $ v ihiy
HART $87 255 0.9
S $ @ i
LYNX & SunRail $71 2,540

(Orange, Osceola, & Seminole Counties)
CB, DR, Bus, BRT, VR CR (SunRail)

Q000
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Organizational Structure

LYNX STAFFING
= 770 OPERATIONS

INTERIM CHIEF EXECUTIVE
OFFICER

James E. (Jim) Harrison

TO CEQ
Rose Hemandez

. | 144 VEHICLE MAINTENACE

cant

DIRECTOR OF SAFETY
—d AND SECURITY.
Tellis Chandler

MANAGER OF
CCOMPLIANCE —

43 FACILITY MAINTENANCE

CHIEF INNOVATION AND. INTERIM CHIEF
CHIEF FINANCIAL OFFICER SUSTAINABILITY OPERATIONS = il
ert Franci OFFICER OFFICER Tiffany Homler
’ 60 CALL CENTER
DIRECTOR OF FINANCE DIRECTOR OF DIRECTOR OF
Leonsrd Antmann INFORMATION MAINTENANCE — MANAGER OF GRANTS -
TECHNOLOGY Elvis Dovales Halinda Balleras
Craig Bayard
puDRECTOROE DIRECTOR OF DIRECTOR OF PLANNING 1 ; R OA D RA N G E R
Teri Setterington TRANSPORTATION R & DEVELOPMENT —
Dana Baker Tomika Monterville
DIRECTOR OF DIRECTOR OF
DIRECTOR OF MOBILITY
e SERVICES | MARKETING -
Vacant o COMMUNICATIONS
— ___ 127 ADMINISTRATIVE
DEPUTY DIRECTOR OF
L RisK MANAGEMENT
Melanie Stanisic

|| orciuiamon, LYNX ORGANIZATIONAL CHART 1,161 TOTAL EMPLOYEES

Donna Tefertiller July 8, 2019
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LYNX Operating Budget

Current Preliminary
FY19 Budget Change FY20 Budget

Operating Budget $143,580,163 $4,848,385 $148,428,548




FY2020 Preliminary Operating Revenue

$148’428’548 Advertising, 2%

Contract Interest & Other

Services, 5% Income, 1%
Local
Revenue, 5%

Local Revenue
Funding Partner,
48%

State Revenue,
9%

Federal Revenue,
13%

Customer Fares,
17%

W LYNX




Funding Partner Share

$71,422,119

Seminole
Osceola County, 12%

County, |

oo

ﬁ

Orange
County,
75%




FY2020 Preliminary Operating Expense

5148;4281548 Leases &

Miscellaneous,
1%

Utilities, 1%
Materials & Liability,
Supplies, 5% 2%

Other Serwces
8% |

Purchased Salaries, Wages &
Transportation, Fringe, 56%

19%




FY2020 Preliminary Capital Funding

$95,534,490 Osceola
<1%
Seminole

State Orange I <1%

4% 2%

A

Federal
94%




FY2020 Preliminary Capital Expense

$95,534,490

Safety &

Facilities Security Support

Equipment

% 3% 3%
Passenger Technology
Amenities ﬁ 5%
17%

Vehicles!

63%




LYNX Operating Budget

Current
FY19 Preliminary
Budget Change FY20 Budget
Revenue $136,981,342 $11,447,206 $148,428,548
Reserve Utilization |$ 6,598,821 | | $(6,598,821) $ 0
Expenses $143,580,163 $ 4,848,385 $148,428,548

Budget Summary:

= Return LYNX to the regional funding model
= No use of reserves

* Increase in Paratransit cost




Outline

= LYNX Services and Fast Facts

= LYNX Riders and Comparisons

= LYNX Organizational Structure

= LYNX Overall Budget

= Orange County Budget Request




Orange County Budget Request

FY2020
Operating $53,713,212
Capital $1,806,724
Total $55,519,936




Thank you




