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LYNX Services

Fixed Route

ACCESS LYNX
NeighborLink

Road RangerVanPool



FY20 Budget Presentation
Orange County
July 16, 2019

5

LYNX Fast Facts

Serving Orange, Osceola and Seminole

 Over 2,500 square mile service area

 Over 2 million population

 74 Fixed Routes

 13 NeighborLinks

 Over 25 million Annual Trips
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LYNX Riders
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How LYNX Compares
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Organizational Structure

770 OPERATIONS

144 VEHICLE MAINTENACE

43 FACILITY MAINTENANCE

60 CALL CENTER

17 ROAD RANGER

127 ADMINISTRATIVE

1,161 TOTAL EMPLOYEES

LYNX STAFFING
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LYNX Operating Budget  

Current

FY19 Budget Change

Preliminary 

FY20 Budget

Operating Budget $143,580,163 $4,848,385 $148,428,548
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FY2020 Preliminary Operating Revenue

Local Revenue 
Funding Partner, 

48%

Customer Fares, 
17%

Federal Revenue, 
13%

State Revenue, 
9%

Local 
Revenue, 5%

Contract 
Services, 5%

Advertising, 2%

Interest & Other 
Income, 1%

$148,428,548
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Funding Partner Share

Orange 
County, 

75%

Osceola 
County, 

13%

Seminole 
County, 12%

$71,422,119
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FY2020 Preliminary Operating Expense

Salaries, Wages & 
Fringe, 56%

Purchased 
Transportation, 

19%

Fuel, 8%

Other Services, 
8%

Materials & 
Supplies, 5%

Casualt
y & 

Liability, 
2%

Leases & 
Miscellaneous, 

1%

Utilities, 1%

$148,428,548
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FY2020 Preliminary Capital Funding

Federal
94%

State
4%

Orange
2%

Osceola 
<1%

Seminole
<1%

$95,534,490
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FY2020 Preliminary Capital Expense 

Vehicles
63%

Passenger 
Amenities

17%

Facilities
9%

Safety & 
Security

3%

Support 
Equipment

3%

Technology
5%

$95,534,490
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LYNX Operating Budget

Current

FY19 

Budget Change

Preliminary 

FY20 Budget

Revenue $136,981,342 $11,447,206 $148,428,548

Reserve Utilization $    6,598,821 $(6,598,821) $                  0

Expenses $143,580,163 $  4,848,385 $148,428,548

Budget Summary:

 Return LYNX to the regional funding model

 No use of reserves

 Increase in Paratransit cost 



FY20 Budget Presentation
Orange County
July 16, 2019

19

Outline

 LYNX Services and Fast Facts

 LYNX Riders and Comparisons

 LYNX Organizational Structure

 LYNX Overall Budget

 Orange County Budget Request



FY20 Budget Presentation
Orange County
July 16, 2019

20

Orange County Budget Request

FY2020

Operating $53,713,212 

Capital $1,806,724 

Total $55,519,936
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Thank you


