December 5, 2019

To: Mayor Jerry L. Demings
and the Board of County Commissioners

Frén}v Carrie Mathes, CFCM, CPPO, C.P.M., Manager, Procurement Division

Contact: Raymond Williams, P.E., Manager, Public Works Engineering Division
407-836-7909

Subject: Award of Invitation for Bids Y20-715-CH, University Boulevard and Forsyth
Road Intersection Improvements

ACTION REQUESTED:

Approval to award Invitation for Bids Y20-715-CH, University Boulevard and Forsyth
Road Intersection Improvements, to the low responsive and responsible bidder, Stage
Door I, Inc., in the estimated contract award amount of $323,571.50.

PROCUREMENT:

The project consists of providing intersection improvements at University Boulevard
and Forsyth Road. The northwest and northeast turn radii will be reduced to 50 feet
and the pedestrian crosswalks will be moved back to shorten the crossing distance.
The stop bars on the north, east and west legs will be moved back about 10 feet to 15
feet. The project length is approximately 250 feet and is located in District 5.

FUNDING:
Funding is available in account number: 1003-072-2722-6311.

APPROVALS:

The Public Works Engineering Division, Highway Construction Division, and Business
Development Division concur with this recommendation.

REMARKS:

Four bids were received in response to this Invitation for Bids and were evaluated for
responsiveness, responsibility, and price reasonableness. The bid of Blacktip Services,
Incorporated was found non-responsive for not providing a general contractor’s license
or an underground utility and excavation contractor’'s license. References provided
were satisfactory for this type of work and Stage Door I, Inc. has been determined to
be responsible. Therefore, award is recommended to Stage Door Il, Inc.
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Award of Invitation for Bids Y20-715-CH, University Boulevard and Forsyth Road
Intersection Improvements.

Bids Received Estimated Base Bid
Stage Door I, Inc. $323,571.50
Condor Construction, Corp. $394,401.00
Florida Safety Contractors, Inc. $421,431.00

Blacktip Services, Inc. Non-Responsive
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Y20-715-CH / University Boulevard & Forsyth Road Intersection Improvements

Attached is a spreadsheet reconciling the bidders' compliance with the Invitation for Bid’s
M/WBE requirements, including the percentage breakdown for all bidders and a comparison of
the relative bids versus participation percentages.

¢:  Sheena Ferguson, Manager, Business Development Division



BID COMPARISON

Y20-715-CH / University Boulevard & Forsyth Road intersection Improvements

% %
Rank Bidder Bid Amount J:'?.‘.’?ﬁd (20%/?) GrE | 3 o o Low| Lo e | From ond | W1 v
Bid (7%) Low Bid
Low Bid |Stage Door Il Inc. $323,571.50 $96,599.28 29.85% na 0/0
2nd Low |Condor Construction, Corp. $394,401.00 $29,549.00 7.49% no $70,829.50 21.89% 100/0
3rd Low {Florida Safety Contractors, inc. $421,431.00 $0.00 0.00% no $97,859.50 30.24% | $27,030 6.85% 56/6




