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Interoffice Memorandum

January 28, 2020

To: Mayor Jerry L. Demings
and the Board of County Commissioners

Fégpg_, Carrie Mathes, CFCM, CPPO, C.P.M, Manager, Procurement
Division

Contact: Andres Salcedo P.E., Deputy Director, Utilities Department
407-254-9719

Subject: Award of Invitation for Bids Y20-719-TA, Eastern Regional Water

Supply Facility-Sodium Hypochlorite System Conversion to Bulk

ACTION REQUESTED:

Approval to award Invitation for Bids Y20-719-TA, Eastern Regional Water Supply
Facility-Sodium Hypochlorite System Conversion to Bulk, to the low responsive and
responsible bidder, Sawcross, Inc., in the total award amount of $3,655,296.

PROCUREMENT:

This project consists of final improvements required at the Eastern Regional Water
Supply Facility to expand its capacity from 50.0 million gallons per day (MGD) to 62.5
MGD. The improvements will consist of the conversion of the existing sodium
hypochlorite on-site generation to bulk delivery and feed systems, replacement of existing
sodium hypochlorite storage tanks, pre-chlorination metering pumps, and piping. The
installation of new post disinfection storage and feed equipment and replacement of
existing HVAC system will be completed at process building 50. Sustainability
components include updating aging infrastructure. This project is located in District 4.

FUNDING:
Funding is available in account number 4420-038-1554-6310.

APPROVALS:

The Utilities Engineering Division and the Business Development Division concur with
this recommendation.

REMARKS:

Three bids were received in response to the Invitation for Bids and were evaluated for
responsiveness, responsibility, and price reasonableness. Sawcross, Inc. has a
satisfactory record of performance and is considered responsible. Therefore, award is
recommended to Sawcross, Inc.
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Hypochlorite System Conversion to Bulk

The bid tabulation is as follows:

BIDDER: TOTAL BID AMOUNT:
Sawcross, Inc. $3,655,296
Florida Design Contractors, Inc. $4,163,000

TLC Diversified, Inc. $4,844,670
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Y20-719-TA / Eastern Regional Water Supply Facility — Sodium Hypochlorite System
Conversion to Bulk

Attached is a spreadsheet reconciling the bidders' compliance with the Invitation for Bid’s
M/WBE requirements, including the percentage breakdown for all bidders and a comparison of

the relative bids versus participation percentages.

¢:  Sheena Ferguson, Manager, Business Development Division



BID COMPARISON

Y20-719-TA / Eastern Regional Water Supply Facility — Sodium Hypochlorite System Conversion to Bulk

%

%

sitamount | JAWEE, | UMMEE | re | $Orprlow Difeence) 8 vr Do o0
Bid (4%) Low Bid
Low Bid [Sawcross, Inc. $3,655,296 $0.00 0.00% no 17/8
2nd Low |Florida Design Contractors, Inc. $4,163,000 $408,300.00 9.81% no | $507,704 13.89% 46/9
3rd Low |TLC Diversified, Inc. $4,844,670 $645,210.50 13.32% no | $1,189,374 | 32.54% $681,670 16.37% 25/9




