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YOUR LOCAL PARTNER

@ SHARING, COMMITTED WORKING ENVIRONMENT

&6y SUSTAINABLE DEVELOPMENT OF M/WBES

[T FLAWLESS PROJECT EXECUTION
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CEO CEO President President & CEO President & CEO President
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MATT
MONTGOMEHR Xpr

Senior Project Manager

DARIN
MILLER

Project Manager
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JIMMY
RAMIREZD ApP

General Superintendent
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Community Impact




- - Hotels, Motels and Convention
#1 Contractor in Central Florida HP Hoels, Motels an ENR

Engineering News-Record

Company'’ 2018 C. Fla Operating Revenue C. Fla Employees HOTELS. MOTELS AND CONVENTION CENTERS
]
PCL Construction Services, Inc.  $1.10 billion 316 RANK| FIRM | H[Euﬁﬁ'ﬂls
6700 Forum Dr. #100 TURNER (*
Orlando, FL 32821 | 2 | PCL CONSTRUCTION ENTERPRISES INC.

407-363-0059
pcl.com

Turner Construction Co.

Hensel Phelps



EMPLOYEES LIVE IEWNERYORANGE COUNTY DISTRICT

263

PCL
Female/Minority: 47%

21

ALBU & ASSOCIATES
Female/Minority: 43%

34

CORNERSTONE
Female/Minority: 76%

47

GCl, INC.
Female/Minority: 34%

47

JCB CONSTRUCTION
Female/Minority: 66%

37

PSA CONSTRUCTORS
Female/Minority: 73%
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Cohesive Teaming Approach

Sustainable Orange County
economic impact

Flawless project execution
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Open and collaborative
communication

Coordinate and implement best
elements of all entities
economic impact plan

Leverage expertise of diverse
team and experience




MAINTAINING
BUDGET &
SCHEDULE
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Proven history with Populous,

C.T. Hsu, and partners

Los Angeles Convention Center
Calgary Convention Center
Orlando International Airport
GEI/CO Garage (Amway Center)

Experienced convention center
preconstruction team

Proactive cost trending
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BENEFIT TO ORANGE COUNTY

K

Zero learning curve

4 Anticipate design and

— constructability solutions

—
ﬁ NoO surprises
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Design to budget
Early cost certainty

Early and continuous check-in

and validation
Monitoring cost vs. budget

Local preconstruction resources
Early engagement for cost effectiveness
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BENEFIT TO ORANGE COUNTY

Smart, efficient, accountable

K

use of County funds

K

Budget guarantee

Greatest return on

K

iInvestment




Convention Center Historical Metrics

Location Scope of Wor Location General Floor Area  Esc. Project Value  Cost per GFA
' ; $ $ A
Search !Search 3 6 9 M 7 3 4- 6 1 8 4 9 9 9 9 Anaheim 876,000 $339,469,374 $387.52
o Demalition & Site Clear T , o ) . . . Atlanta 1,164,000 $441,506,131 $379.30
Al m n rin \Wvd Hr] Lost AV(J ross Area AvQg »/( S Alec
AOERE: Eimiiition BuStle Cleanig ! ' ’ W . Bartle Hall 656,500 $326,542,156 $497.40
Atlanta Electrical S S — Hawaii 1,100,000 $399,530,823 $363.21
Bartle Hall Equipment & Specialties lowa 252,400 $142,932,390 £566.29
Hawaii Excavation and Foundation Wash DC LohgReach 246,000 5205, 984,041 S60564
] v Ontario 220,000 $111,181,149 $505.37
e ExtonerWal EREmEE Ottawa 366,000 $219,569,412 $599.92
LongBeach FF&E LongBeach Overland 240,400 $122,084,975 $507.84
Ontario Fire Protection Ottawa Pittsburgh 1,300,000 £540,132,272 $415.49
Ottawa Food Service Equipment VA Beach Richmond 693,000 $319,640,491 $461.24
— Sacramento 283,600 $129,975,741 $458.31
Kiweriand HRBE SanDiego 832,000 $360,278,871 $433.03
Pittsburgh Interior Finishes Overland VA Beach 533,800 $319,793,971 $599.09
i Ontario Vancouver 1,200,000 $762,162,327 $635.14
Richmond
ShEramento Bartle Hall | | Wash DC 2,200,000 $1,424,247,960 $647.39
. Wildwood 230,800 $100,983,876 $437.54
SahDieto Richmond | |
VA Beach { $200 $400
Vancouver Cost per Gross Area Cost Escallated to Calgary 2019 values
P 1{[e]
Location @ Anaheim @Atlanta @ Bartle Hall @ Hawaii @®lowa @LongBeach @ Ontario @ Ottawa @ Overland @ Pittsburgh © Richmond @ Sacramento ® SanDiego @ VA Beach @ Vancouver @ Wash DC @ Wildwood
$128 g117 $124
$101 -
$100 ! $89
- $79 | 14 b’ $80 $73
5 $66 $66 $66 65
g i U §62 $57 $62 s59 64 i >
I $47 $43 $43 $44
S $50 | $40 FbZIaSD $40 535 $37
g : ;
21 5191 g1y $18 $16 519 $16 s $23 $21
14 :
‘ ‘ | II "“ |“”| il || | dlkin e m.l T FPNRL R RALAL S L L
$0 ' Akl 11 Rl Laad ‘ll |‘| Wbl whedabd sG] b s@mbl :
Structural Interior Electrical HVAC Exterior Wall Excavation Roofing and Plumbing Plaza and Site Equipment & FF&E Vertical Food Service Fire Utility Demolition &
Frame Finishes and Waterproofi... Specialties Transportati... Equipment Protection Relocation  Site Clearing

Foundation

and New Se...
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R|SKS BENEFIT TO ORANGE COUNTY l
2 :M/ Early PCL team engagement
$ BUdQEt Assurance of project understanding
E Schedule :M/ Design assist subcontracting
Critical trades input into design and
schedule

AN Subcontractor Selection )
:M/ Subcontractor prequalification

@ Close Out Most qualified companies contracted




OPPORTUNITIES ‘
& SOLUTIONS
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North/ South Pedestrian Connectivity
Access & Egress Temporary Measures
Perimeter Fencing

Environmental Protection

Utility Investigation & Relocation

POTENTIAL
CONTRACTOR
LAYDOWN &
PARKING

Perimeter Fencing

Environmental Protection

Utility Investigation & Relocation
Parking Demo & Expanded Parking
Roadway & Utility Realignment
Vertical Circulation Relocation
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ROAD REALIGNMENT
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PARKING

. RELOCATE EXISTING

Giess VERTICAL CIRCULATION

-




@ 28

CONSTRUCTION & Aseaciatos

m— CONSTRUCTORE

]IC1B —PSA

Schedule guarantee

Sequenced to support
uninterrupted OCCC
operations

Daily meetings with
OCCCto coordinate
operations
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SIMILAR
EXPERIE

AMERICAN DREAM
CONNECTOR BUILDING

Construction Cost:
$600+ million

Size: 600,000 SF
Scale: 1,200 LF
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PLANNING FOR THE EXPECTED AND UNEXPECTED

[;j Weekly operational meetings/reviews

ej%‘*‘» Event preparation walks
1 week out
3 days out
Day prior final walk

82  On-call/on - site event team




HEALTH, SAFETY AND ENVIRONMENTAL (HSE) PLAN

Project safety plan tailored to OCCC needs

Safe access/egress for OCCC patrons

Clear/safe separation of construction from
convention

Pedestrian connectivity




ADDRESSING THE WORKFORCE SHORTAGE
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ONSTRUCTION

Local Orlando contractor
3 decades of relationships
Equipment and material vendor partnerships

Local resources and capabilities
PCL equipment and training center
(Pine Hills Road)

PCL local labor force



SUSTAINABLE ‘
DEVELOPMENT
OF M/WBEsS

CONSTRUCTION & Associates
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ECONOMIC DEVELOPMENT AND GROWTHABHOROMMUNITIES

"ONSTRUCTION
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ACE MENTOR PROGRAM

ARCHITECTURE * CONSTRUCTION +‘ENGINEERING




COMMITMENT, PARTNERSHIP, AND PROVEN EXPERIENCE
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ONSTRUCTION

Plan EXCEED®range County’s
requirements at all levels
Management, Subcontractor and
Workforce (M/WBE & SDV)

Proven track record of success
OCCC West Building Renovation

Building COMMUNITY as we
build the building
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Orange County M/WBE
Ordinance Chapter 17.
Article Ill, Division 4

Management Assistance,
Technical Assistance,
Financial Assistance
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PRORAM
QAQAS

Orange County M/WBE
Ordinance Chapter 17.
Article Ill, Division 4

Management Assistance,
Technical Assistance,
Financial Assistance
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PRORAV
ACTIMTIES

Outreach,
Mentoring & Training,
Employee Training,
Jobs Placement

AN
ALBY
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CAREER TRAINING

Career Source Central Florida

Valencia College Accelerated
Skills Training

Professional Opportunities
Program for Students (POPS)

ACE Mentor Program

Urban League

iBuild Central Florida

Black Business Investment Fund

o

JOB PLACEMENT

Career Source Central Florida

Hispanic Chamber of Commerce
Metro Orlando

Urban League
iBuild Central Florida
KBI Staffing Solutions LLC
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COMMUNITY PARTNER ORGANIZATION

> National Entrepreneur Center
> African American Chamber of

Commerce

> Hispanic Chamber of Commerce
Metro Orlando

> LIFTOrlando

> Florida Small Business
Development Center — UCF

> Prospera
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Orange County M/WBE
Ordinance Chapter 17.
Article Ill, Division 4

Management Assistance,
Technical Assistance,
Financial Assistance
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PRORAV
ACTIMTIES

Outreach,
Mentoring & Training,
Employee Training,
Jobs Placement
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MONI TCRING &
REPCRITING

Small Business Manager,
Successes of the Plan,
Payments to M/WBEs



POPS Program

ACE Mentor Program of
Central Florida

Local Apprenticeships

Career/Craft Training
PCL Pine Hills Training Center
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INVESTMENT IN OUR COMMUNITY

Down Syndrome \i ' '

> yn w M _‘_" United
Association of Central Florida Habitat - - T 1] t Way g
tpecial place for spe /-—-_-\

prodbsereric A ORLANDO Heart of Florida United Way
Osceola County
4 : Autism Society @ Junior
Greate rO]]'mdt) . -
‘ 7= i w.3550.01 A Achievement
UCP ;;U(;:;:ral BOYS & GIRLS CLUBS of Central Florida
OF CENTRAL FLORIDA
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' CORNERSTONE

Construction Services, Inc.
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