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PROCUREMENT DIVISION

CARRIE MATHES, MPA, CFCM, CPPO, C.P.M., CPPB, A.P.P., Manager
400 E South Street 2™ Floor * Reply To: Post Office Box 1393, Orlando, FL 32802-1393
PH: 407-836-5664 FAX: 407-836-5899

GOVERNMENT

FLORIDA

January 6, 2020 Certified Mail: 91 7199 9991 7039 3535 1994

Mr. Gregory Colevas

Clark/R L Burns, a Joint Venture
1203 W. Gore Street

Orlando, FL 32805

Re: Phase Il, RFP Y19-815-JS, Construction Manager at Risk Services for the Orange County
Convention Center Phase V Multi-Purpose Venue and Grand Concourse [mprovements

Dear Mr. Colevas:

Your team has been chosen to make a 30 minute presentation to the Board of County
Commissioners regarding your submittal named above.

Place: Commission Chambers, First Floor, County Administration Center
Orange County Board of County Commissioners
201 S. Rosalind Ave, Orlando, FL 32801

Date/Time: Tuesday, January 28, 2020 - Board meeting begins at approximately 9:00 AM

The order of team presentations was determined by random draw at the time of the
Procurement Committee as is as follows: {1) PCL Construction Services, Inc., (2) Clark/R L Burns,
a Joint Venture. ' '

Presentations will occur during a Board of County Commissioners generaf session. Presentations
will be a maximum of thirty minutes (30:00) in total run length. Any presentations that exceeds
the thirty minute maximum shall be stopped prior to completing. Videos are permitted within
the thirty minute (30:00) total run length.

The presentation topics need to be specifically tailored to the Phase V Multi-Purpose Venue and
Grand Concourse Improvements and should not be a portfofio of your similar projects.

Presentations should be inclusive of the following content:

A. Introductions of key personnel (senior project manager, project manager) and briefly
describe their roles and responsibilities.

B. Address challenges and solutions anticipated with the project, such as construction while
maintaining active operations of the Convention Center with minimal disruption to
client activity, expert phasing and logistics planning, and connectivity of North and
South Concourses.
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"

C. Summarize the plan for maintaining the budget and schedule design' evolution
milestones, potential workforce shortages and minimizing claims and potential
" litigation.

D. The presentation should include concise strategies and initiatives developed by the
CMAR to achieve or exceed participation and workforce goals that may have been
implemented on a national level, or developed specifically to this project and local
Central Florida area. This may include programs such as apprenticeship programs
and corrections inmate construction graduate programs. Special emphasis should
include how M/WBEs will be engaged within the leadership of the team. Additional
emphasis should address utilization of local and small businesses in the project

delivery approach.

E. Define how your team will bring Orange County, the Design team, and the CMAR
team members, including subcontractors and suppliers into a sharing, committed
working environment to achieve the Phase V Multi-Purpose Venue and Grand
Concourse Improvements project’s objectives, project goals and sustainable local
ecanomic development.

Following the presentations, the Board reserves the right to conduct a question and answer
session with each presenting team.

After all presentations and associated question and answer periods are concluded, the Board

will-proceed to—a majority vote to rankthe proposers-inorderof “mostquatified“to"“feast — ————
qualified”.

if you have any questions my contact person, Jacqueta Scott, can be reached at 407-836-5456 or
Jacqueta.scott@ocfl.net.

Respectfully,

Carrie Mathes, MPA, CFCM, CPPO, C.P.M., CPPB, A.P.P.
Manager, Procurement Division

















































































KEY PERSONNEL ENGAGED IN THE ORANGE

Keith Couch, Florida Licensed General
Contractor, DBIA, STS | Senior Project Manager

30 years of Industry Experience
Over $2B in construction manager at-risk
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Chris Desko, LEED AP, STS | Project Manager , . ;
o (ver 25 years of Industry Experience We Ve Spent 400 hOUI’S meetlng
' e Qver $1.4B in construction manager at-risk ,
celvery experionce with 25 local trade partners that
o Qver $23 in conventmp_ center, [arge-scale venue, )
and mult-purpose fecilty experience are able to fulfill the goals. From L to R lociawise: V/VEE

e Qver $28B in active/secure campus construction

OTHER KEY PERSONNEL

& SDV Outreach Meeting at R L
Burns’ Office; Hispanic Chamber
of Commerce Metro Orlando
Business Conference; African
American Chamber of Commerce
Empowerment Luncheon.

Greg Colevas I Principal-in-Charge

e 37 years of Industry Experience .
*  Qver $2B in CMAR/GMP Experience f
* Qver $5B in convention center, large-scale venue,

STRATEGIC PARTNERSHIP PROGRAM

Over a decade ago, we realized that in order to have the number and size of small

and multi-purpose facility experience | businesses necessary to help build our projects, we needed to help those businesses Over the years, R L Burns has

l grow. In 2006, we launched our nationally-acclaimed Strategic Partnership Program. participated in POPS and hired

Bob Burns Sr. | Executive Committee ‘ This program is an intensive, 10-month-long executive MBA-style class. The program's four interns for an 8-week paid
. comprehensive curriculum transcends industry and is specifically designed to help small summer internship program to teach

aspiring OCPS students about the
construction industry.

o 40 years of Industry Experience

e Qver $200M in CMAR/GMP Experience

* Qver $100M in convention center, large-scale venue,
and multi-purpose facility experience

business owners better manage, protect, and transform their companies. The program is
offered in locations across the country to qualifying small businesses in any industry.

s Locations: Bethesda, MD ' Irvine, CA | San Francisco, CA | Chicago, IL
Wes Stith | M/WBE/Workforce Development Executive Seattle, WA | Kansas City, MO | Orlando, FL (coming soon)

o 23 years of Industry Experience =

e QOver $2.58 in CMAR/GMP Experience -

» (ver $6B in convention center, large-scale venue,
and multi-purpose facility experience

R L Burns is a registered mentor of
the AGE Mentorship Program, and
is a sponsor for the Pinar Elementary
School as a part of the Partners in
Education program.

Cities operating a Strategic Stré-ltegitlz Partnership MULTI-PURPOSE VENUE / CONVENTION
Partnership Program Program Graduates CENTER EXPER'ENCE
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We have built 14 multi-purpose venues /
= convention centers across the United States.

square feet of facilities

of multi-purpose venue /
convention center projects

[n contracts awarded to
to an SPP Graduate SPP Graduates

square feet of exhibit halls
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Clark worked side-by-side with the Orange County team and the designer to build the original Phase V facility.
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