





Who:

Date:

Time:

Location:

Orange County
Fz—*% Services ™ 2partment
Head Start Division

POLICY COUNC1L
MFETING

Policy Council Members
THURSDAY, JANUARY 16, 2020

6:30 p.m.

Great Oaks Village Dining Hall

1768 E. Michigan Street
Orlando, FL. 32806

Child Care Provided
Children’s snacks provided

Sandra Moore:
407-836-8913 (8am-5pm)
Email Sandra.moore2@ocfl.net

See you there!
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O 1ge County Government ® Head S rt Policy Council® GOV Dining Hall
1768 E. Michigan Street, Orlando, FL 32806
January 16, 2020 @ 6:30 p.m.

1. Call to Order — Chairperson
2. Roll Call- Seci ary
3. Adoption of Agenda

4. Secretary Report
a. Review of Minutes from November 21,2019

5. Human Resources Report
6. Budget Report
7. Status of Board of County Commissioners Agenda ltems
8. Orlando Science Center Presentation
9. Commissioner/lCommissioner’s Liaison Report- Commissioner Victoria Siplin
10.Head Start Division Manager’s Report — Sonya Hill, Head Start Division N n¢ ~2r
11.Community Representative Elections
12.Service Area Reports:
PFCE, Nutrition, Education, Mental Health & Disabilities

13.0Ild Business
a. Selection Criteria

14.New Business
a. Sea World Pre-School Pass
b. Tax Preparation

15.Public Comment

16.Adjourn
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Policy Council Meeting will be Fepruary 20, 2v2u










































Policy Council Meeting
Thursday, January 16, 2020
Board Agenda Items Report

By: Khadija Pirzadeh, Contract Administrator

The agenda items below was submitted for approval to the Orange County Board of County
Commissjons meetings scheduled on December 3, 2019:

1. FL Department of Children and Families (FL DCF) Appllcatlon for a License to Operate a Chl|d Care
Facnhty (Pine Hills HS)

2. FL DCF Application for a License to Operate a Child Care Facility (Bithlo HS)

3. FL DCF Application for a License to Operate a Child Care Facility (Hal Marston HS)




I. CONSENT AGENDA

o com
interoffice Memorandui HHLINITE S FAMILY SERVICES

: . 1
Nov ol 18,2019

AGENDA ITEM

TO: Mayor Jerry L. Demings
-AND-
Board of County Commissione

THRU:- . Lonnie C. Bell, Jr., Dlrectoﬂgw é ?MO

. Community and Fam:ly Services Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Khadija Pirzadeh, (407) 836-8912
Sonya Hill, (407) 836-7409

SUBJECT: : Consent Agenda ltem — December 3, 2019
S " Florida Department of Children and Families
Applicaﬁon for a License to Operate a Child Care Facility

The Head Start Division requests Board approval for a renewal license application
between Florida Department of Children and Families and Orange County. The license
will allow the Head Start Program to provide comprehensive. early . childhood

’ﬁ development for preschoo! children and support to their families at Bithlo Head Start.

The effective date of this license is from March 25, 2020 through March 25, 2021. The
hcense fee of $60 will be paid with Head Start funds.

This is a standard application for a license that is required by the Florida Department
af Children and Families for all licensed chifd care facilities. The County Attorney's
Office and Risk Management Division have reviewed this application in the past for

.| Head Start Centers currently in operation.

| ACTION REQUESTED: Approval and execution of Florida Department of

Children and Families Application for a License to
Operate a Child Care Facility at Bithlo Head Start. This
_ application is only executed by Orange County.
SH/kp:jam

Attachment

¢ Randy Singh, Deputy Gounty Administrator

~ Cristina Berrios, Assistant County Attorney, County Attorney’s Office
John Petrelli, Director, Risk Management and Professional Standards
Yolanda Brown, Fiscal Manager, Community and Family Services Department
Jamille Clemens, Grants Supervisor, Finance Division
Nanette Melo, Management & Budget Admr., Office of Management & Budget
Auria Oliver, Management & Budget Admr., Office of Management & Budget
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{, CONSENT AGENDA

. COMMUNITY AND FAMILY SERVICES
In office _Memorandt DEFARTMENT

_ 2
Nov nl 18,2019

AGENDA ITEM

TO: Mayor Jerry L. Demings
-AND-

S Board of County Commissioners é w
THRU:  Lonnie C. Bell, Jr. Di  #gpX MMA j 4
o Community and Family Sérvices - 2partment

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Khadija Pirzadeh, (407) 836-8912
Sonya Hill, (407) 836-7408

SUBJECT: Consent Agenda Item — December 3, 2019
S Florida Depariment of Children and Families
Apglication for a License to Cperate a Child Care Facility

The Head Start Division requests Board approval for a renewal license application
between Florida Department of Children and Families and Orange County. The license
will allow the Head Start Program to provide comprehensive early childhood
development for preschocl children and suppert to their families at Hal P, Marston
Head Start. The effecti  date of this license is from March 25, 2020 through March
25, 2021. The license fee of $60 will be paid with Head Start funds.

This is a standard plication for a license that is required by the Florida Department
of Children and Families for all licensed child care facilities. The County Attorney’s
Office ‘and Risk Managen it Division have reviewed this application in the past for
Head Start Centers currently in operation.

ACTION REQUESTED: Approval and execution of Florida Department of
, Children and Families Application for a License to
Operate a Child Care Facility at Hal P. Marston Head
Start. This application is only executed by Orange
| County.
SH/kp:jam

Attachment
c. Randy Singh, Deputy County Administrator

Cristina Berrios, Assistant County Attorney, County Attorney’s Office
John Petrelli, Director, Risk Management and Professional Standards

Yotanda Brown, Fiscal Manager, Community and Family Services Department

Jamille Clemens, Grants Supervisor, Finance Division
Nanette Melo, Management & Budget Admr., Office of Management & Budget
Auria Qliver, Management & Budget Admr., Office of Management & Budget
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o oM 1. CONSENT AGENDA
Interc....e Mem¢ dun COMMUNITY AND FAMILY SERVICES
: DEPARTMENT

November 18, 2019 3
AGENDA ITEM

| TO: . -Mayor Jerry L. Demings

-AND-
Board of County Commissioners

THRU:  Lomn C.Bel, Jr., Directm 2 M

Community and Family Services Depariment

| FROM: Sonya L. Hill, Manager

Head Start Division
‘Contact: Khadija Pirzadeh, {407) 836-8912
' Sonya Hill, (407) 836-7409

SUBJECT: Consent Agenda ltem - December 3, 2019
Florida Depariment of Children and Families
Application for a License to Operate a Child Care . acility

The Head Start Division requests Board approval of the application for a renewal
ticense beiween the Florida Department of Children and Families and Orange County.
This license will allow the Head Start Program to provide comprehensive early

| childhood development for preschool children and support to their families at Pine Hills

Head Start. The effective date of this license is from March 12, 2020 through March
12, 2021. The license fee of $100 will be paid with Head Start funds. ,

This is a standard application for a license that is required by Florida Department of
Children and Families for afl licensed child care facilities. The County Attorney’s Office
and Risk Management Division have reviewed this application in the past for Head
Start Centers currently in operation.

ACTION REQUESTED: Approval and execution of Florida Department of
Children and Families Application for a License to
Operate a Child Care Facility at Pine Hills Head Start.
This application is only executed by Orange County.

Attachment

c: Randy Singh, Deputy County Administrator
. Cristina Berrios, Assistant County Attornay, County Attorney's Office
John Petrelli, Director, . ..sk Management and Professional Standards
Yolanda Brown, Fiscal Manager, Community and Family Services Department
- Jamille Clemens, Grants Supervisor, Finance Division
Nanette Melo, Management & Budget Admr., Office of Management & Budget
Auria Oliver, Management & Budget Admr., Office of Management & Budgst
















muitiple  ants with different budget and project periods, and often not aligned with the agency's fiscal year can be
challenging.

In iditiontc i appli o ‘or h grant, grantees are required to submit multiple reports periodically, such
as financial reports, monthly enrollment reports, and annual Program Information Raports (PIRs). Grantees are
also required to maintain data, including centers and contact information, in discrete places for each grant. Each
grant is subject to individual requests for particular types of grant actions when needed, such as changes in scope,
budget revisions, key staff changes, and waiver requests for a variety of requirements.

Benefits

Consolidating two or more grants would benefit the grantee by streamlining administrative requirements and
removing duplicative efforts. Consolidation eliminates tracking cost allocation over multiple Head Start grants with
different funding cycles. It also reduces reporting and budget revisions and amendments by grant, and auditing of
multiple grar  with different cycl 1t also affords grantees tt  spportunity to plan and operate multiple Head Start
and Early Head programs more efficiently and cohesively. Funding would support the programs mo  1olistically,
and governing bodies and Policy Councils would benefit from a more singular view of budgets, needs, and options.

For program staff, preparing one grant application reflecting all needs, goals, services, and options rather than two
or more applications would provide more cohesion to program planning and implementation. It would also free up
time for programmatic oversight.

One annuai PIR would be required rather than two or more, and federal reporting such as changes to centers, key
staff, and corm ondence would be less burdensome.

There would be less time spent on internally tracking staff time by grant. Consolidation would allow more flexibility
for staff to work as needed or benefit from technical assistance funding without the concern of cost ailocating.

Risks

Grantees must also consider the risks. Consolidating existing grants or consolidating an existing grant with funding
from a new competitive or noncompetitive award means all funds are subject to the project period of the oldest
grant.

For example, if you have an existing grant in its third year of a five-year project period and your agency |
another grant in its second year, consolidation would r  in funds from the newer grant would assume the project
period consistent with the months remaining in the older grant. Simitarly, if your agency is awarded new funds and
requests to consolidate the new funds into an existing grant, those new funds will have a project period consistent
with the months remaining in the existing grant. If your agency requests to consolidate new or existing grant funds
with a grant that meets one of the conditions of DRS and is requirad to compete for renewed funding, the
competitive funding made available through a Funding Opportunity Announcement will include the new funding
that was consolidated with the existing grant.

Grantees considering the opportunity to request to consolidate grants must ensure that governing badies are fully
engaged in the discu  >ns and are aware of both the risks and benefits of consolidation. Once a consolidation
request is approved and implemented, it cannot be reversed. Grantees considering consolidation should also
evaluate their fiscal capacity to update fiscal systems and policies and procedures to accommodate a potential
change in the number of grant awards.

Early Head Start-Child Care Partnership and Early Head Start Expansion Grants

Grantees with more than one grant funded under accounting codes HP, HI, and HM may submit a consolidation
request for these grants. However, due to the nature of the current appropriation, these grants cannot be combined
with Head Start and Early Head Start grants under accounting codes CH, CI, and CM.

Competitive Funding Opportunity Announcements

New funding opportunities include the consideration of applicant requests to supplement an existing Head Start
grant. The grant award made as a resuit of the competition (competitive supplement) would assume the length of
time remaining in the project period of the existing grant award, which may be less than 60 months. Competitive






ACF

Administration for
Children and Families

U.S. DEPARTMENT

OF HEALTH AND HUMAN SERVICES

1. Log No. ACF-IM-HS-19-05

3. Originating Office: Office of Head Start

2. Issuance Date: 12/04/2019

Lease Costs

INFORMATION MEMORANDUM

TO: All Head Start and Early Head Start Agencies and Delegate Agencies

SUBJECT: Accounting and Reporting Capital Leases

INFORMATION:

4, Key Words: Capital Lease; Lease Accounting; Lease
Transaction; Capital Assets; Operating Lease; Allowable

The Financial Accounting Standards Board (FASB) issued updated guidance on lease accounting

(Accounting Standards Update 2016-2). Its purpose is to improve financial reporting about

leasing transactions. The guidance affects all Head Start grantees that lease capital assets, such

as real estate and equipment.

The recognition, measurement, and presentation of expenses and cash flows arising from a lease
will primarily depend on its classification as a capital (finance) or operating lease. It is critical
that _ intees account for and charge costs for leases based on their proper classification. Failure

to comply with Head Start facilities requirements and fiscal regulations defining and limiting

allowable lease costs may result in substantial disallowances.

Capital Lease Defined

A lease must be classified as a capital lease if it meets any one of the four specified criteria that
follow. If it does not meet these criteria, it is an operating lease.

1. The lease transfers ownership of the property to the lessee (grantee) by the end of the

lease term.

2. The lease contains a bargain purchase option to allow the lessee to purchase the property

at a price below its expected fair market value at the time the option is exercised.



3. .uelease term is equal to 75% or more of the estimated economic life of the leased
property.
4. The minimum lease payments over the term of the lease equal or exceed 90% of the fair
market value of the leased property at the beginning of the lease.
A detailed explanation of these criteria is included at P: : 8 of Financial Accounting Standard
13

Capital Leases

The Uniform Administrative Requirements, Cost Principles, and Audit Requirements for U.S.
Department of Health and Human Services Awards (the Uniform Guidance) a

imits the amount of rental costs for leases which are required to be treated as
capital leases under generally accepted accounting principles (GAAP), and less-than-arms-length
leases. Rental costs are limited to the amount that would be allowed had the non-federal entity
(grantee) purchased the property on the date the lease agreement was signed. This amount
includes expenses such as depreciation, maintenance, taxes, and insurance.

The Head Start Program Performance Standards (HSPPS) include the use of grant funds to make
a payment under a capital lease agreement in the definition of Purchase .
Consequently. capital leases must be submitted for approval prior to execution in accordance
with n the same manner as other facilities purchase arrangements
and encumbrances. Use ot Head Start funds to make payments under a capital lease triggers the
requirement to file a notice of federal interest as described ir

Information regarding capital leases must also be included in the grantee's Annual Real Property
Report or

Operating Leases

Rental costs under arms-length operating leases are allowable if they are reasonable and do not
exceed rental costs of comparable property considering local market conditions, availability of
alternatives, and the type, life expectancy, condition, and value of the property leased. If
operating lease payments are increased beyond fair market rental value to allow a landlord to
recover the at least 90% of the cost of major renovations to leased property, the lease
arrangement is a capital lease. See Capital Lease Defined no. 4 above. The major renovation is
subject to prior approval, compliance with 45 CFR Part 1303 Subpart E, and federal interest
results.

Capital Lease Payments

Grantees are not prohibited from entering into capital leases. However, grantees must properly
categorize, account for, and receive prior approval for such leases in accordance with GAAP, the
Uniform Guidance, and the HSPPS.



A gran : considering a capital lease arrangement should be aware of the following:

e A capital lease is a purchase arrangement, and an encumbrance, under the HSPPS. It is
subject to all of the requirements of 45 CFR Part 1303 Subpart E, including submission
of SF-429 with Attachment B (purchase) and Attachment C (encumbrance) in the
GrantSolutions Online Data Collection System (OLDC), and prior approval by the
Administration for Children and Families. Grantees are also required to file of a notice of
federal interest to protect federal funds used to make capital lease payments.

¢ Unless a capital lease receives prior written approval under 45 CFR Part 1303 Subpart E,
the grantee may only charge its Head Start award for amounts that would be allowed had
the grantee held title to the leased facility; expenses such as depreciation, maintenance,
taxes (if applicable to the grantee); and insurance.

e Inthe event that failure to comply with regulations applicable to capital leases results in
unallowable charges to the Head Start award, a disallowance may be taken for payments
‘made over the entire term of the capital lease.

Grantees should carefully examine proposed lease arrangement when determining their character
as either operating or capital leases to assure compliance with applicable fiscal regulations and
avoid potentially significant amounts of disallowed costs.

Thank you for your work on behalf of children and families.

/ Deborah Bergeron /

Dr. Deborah Bergeron

Director
Office of Head Start
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e (4) Home visits for attendance.
e (4) Families received Crisis/Emergency Assistance.
e (38) Parents received Educational Services (GED/ESOL).
e (942) Health Services Follow ups were done by Family Service Worker.
e (29) Families were referred for family services.
e (542) were provided families services
e (22) Parent Meetings were held this month. (913) parents attended parents meetings and (181) males
attended during the month.
e (25) Fatherhood Activities was held this month. (352) Fathers attended fatherhood initiatives.
e (25) Parents Trainings were held this month. (686) parents attended Parents Trainings.

Trainings/Activities:
e How to be a better parent
e Parenting Tis/Positive Discipline-Social Emotional
e Access Mental Health Services
e Importance of Health Records
e Positive Parenting
e Communicable Disease
e Abriendo Puertas Opening Doors
e Eatii ona budy
e Proactive Parenting
e Healthy Snacks for Preschoolers
e The importance of handwashing
e (Care Plus Medical Insurance
e Social Emotional Development
¢ School Readiness
e Homeownership Workshop
o Fatherhood activities



Dec nber 2019

Nutrition

Meal Served:

Breakfast 19,478 Children

1,024 Adults
Lunch 19,. 30 Children
1,024 Adults
Snacks 16,236 Children

Disallowances: Frontline
62 Breakfast
59 Lunch
53 Snack

Monitor for 0 Sites USDA Reviews
Growth Assessments Completed 18 children:

0 Underv ght
2 Overweight
3 Ob¢ 3

Nutritional Records Reviewed: 16 New Enrollments
0 Special Diets

Rene Gomez and Kerry Ann-Smith, Head Start Nutritionists, submitted a total of 11
Micro-Grants through the Central Florida Foundation. Rene submitted 7 grants to
provide “Mobile Kitchens” across the county for training and learning. Kerry-Ann
submitted 4 grants in total for a Self-Irrigation system for the garden at Pine Hills,
establishment of a garc 1at Sc 'h 7 lando YMCA, and " allat 1 Community ¢ ter
Garden revitalization.










































Policy Council Meeting Minutes

Nc iaM ! Aloma
. | Parker Ventura
Salynthia J Rease Dover Shores

Commissioner’s Liaison Report by Vanessa Lewis — Commissioner Siplin held an event at Holden
Heights Community Center in December where she selected 25 parents, grandparents, great
grandparents and great aunts to receive presents for their children. Commissioner Siplin will be holding
mobile office hours on January 15,2020 at Holden Heights Community Center.

There were no unit reports, no roll call, no voting. All was for informational purposes only.

ERSEA Training conducted by Xeix Colon, Monitoring and Evaluation Coordinator (former ERSEA
Coordinator)

Ms. Colon presented a Power Point presentation. She explained that this training will inform all on how
children are selected to participate in our program based on Federal regulations. Data from the annual
Community Assessment is used to determine the needs in the community. The ranking system is based
on age, fr—"'y income, homelessness, foster care, eligibility for special education or relevant family or
child risk factors.

Meeting Adjourned at  8:05 p.m.



