GOVERNMENT

FIL ORTIDA

February 18, 2020

To: Mayor Jerry L. Demings
and the Board of County Commissioners

F@W Carrie Mathes, CFCM, CPPO, C.P.M., Manager, Procurement
Division

Contact: Sara Flynn-Kramer, Manager, Capital Projects Division
(407) 836-0048

Subject: Award of Invitation for Bids Y20-711-RC, Orange County
Lakeside Village Park Phase i

ACTION REQUESTED:

Approval to award Invitation for Bids Y20-711-RC, Orange County Lakeside
Village Park Phase Il, to the low responsive and responsible bidder, Sloan
Builders, Inc., in the total contract award amount of $570,000.

PROCUREMENT:

The project includes the expansion of an existing park consisting of a new
playground, new exercise station, site furniture, picnic areas, and a new fishing
pier. The project is located in District 1.

FUNDING:

Funding is available in account numbers 4150-068-2137-6310 and 1050-062-
2137-6310.

APPROVALS:

The Capital Projects and Business Development Divisions concur with this
recommendation.

REMARKS:

Seven bids were received in response to the Invitation for Bids and were
evaluated for responsiveness, responsibility, and price reasonableness. MVB &
Associates, Inc. was deemed non-responsive for failure to submit a complete bid
bond. The bid submitted from Sloan Builders, Inc. is considered reasonable
based on comparison to the engineer's estimate. References provided were
satisfactory for this type of work and Sloan Builders, Inc. has been determined to
be responsible. Therefore, award is recommended to Sloan Builders, Inc.
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Bid tabulation is as follows:

Bidder Total Bid
Sloan Builders, Inc. $ 570,000
Mulligan Constructors, Inc. $ 608,595
CORE Engineering & Construction, Inc. $ 631,925
W.T. Comp, Inc. $ 792,000
Jordan Brothers Construction, LLC $ 835,712
A.J. Ribas (A2 Group, Inc.) $ 853,514
MVB & Associates, Inc. Non- Responsive
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Y20-711-RC / Orange County Lakeside Village Park Phase I1

None of the bids were within the M/WBE sliding scale range to be awarded this contract over the
low bidder.

Our evaluation of these bids was based on the participation listed on the subcontractor/supplier
page. If the low bidder is not chosen, please let us know so that we may obtain Letters of Intent

to confirm the participation.

Attached is a spreadsheet reconciling the bidders' compliance with the Invitation for Bid’s
M/WBE requirements, including the percentage breakdown for all bidders and a comparison of
the relative bids versus participation percentages.

c:  Sheena Ferguson, Manager, Business Development Division



BiID COMPARISON

Y20-711-RC / Orange County Lakeside Village Park Phase i

% %
Bid (6%) Low Bid
Low Bid |Sloan Builders, Inc. $570,000. $0 0.00% no 25/0
2nd Low [Mulligan Constructors, Inc. $608,595 $0 0.00% no $38,595 6.77% 18/12
3rd Low |CORE Engineering & Construction, Inc.| $631,925 $66,390 10.51% no $61,925 10.86% $23,330 3.83% 13/23
4th Low |W.T. Comp, Inc. [mbe-am] $792,000 $0 0.00% no $222,000 38.95% $183,405 30.14% 100
5th Low jJordan Brothers Construction, LLC $835,712 $84,885 10.16% no $265,712 46.62% $227.117 37.32% 70/3
6th Low |A2 Group, Inc. $853,514 $214,556 25.14% na $283,514 49.74% $244 919 40.24% 7117




