FLORITDA

| Interoffice Memorandum

July 1, 2020

TO: Mayor Jernry L Demings :
and the Board of County Commrssroners

@m— ‘Carrie Mathes, CFCM, CPPO, CPM., Manager, Procurement Divisior
CONTACT: - Jacqueline W. Torbert, Manager, Water Division

- 407-254-9830
SUBJECT: ~ Award of Invitation for Bids Y20-1 065-AV, Water Watch Program

ACTION REQUESTED

Approval to award Invitation for Bids Y20-1065-AV Water Watch Pnogram to the low
responsive and responsible bidder, Aqua Cops Water Systems Incorporated, in the
estimated contract award amount of $1,310,612.16 for a three-year term. Further, request
authonzatlon for the Procurement Division to renew the contract fortwo additional one-year -
terms. : :

PROCUREMENT

This contract wil assrst the Water Division wrth enforcement and educatlon of the
watering restrictions by. patrollrng and reporting on resrdentlal and commercnal
properties. .
FUNDING:

Funding is available in account number 4420-038-1325-3197.

APPROVALS'

The Utilities Department and the Buslness Development DIVISIOI"I concur with thrs s
recommendatron , . o

REMARKS-'

: Two bids were receNed in. response to thls Inwtatron for Blds and were evaluated for

responsiveness, responsibility, and price reasonableness. Aqua Cops Water Systems
Incorporated has the necessary manpower and equrpment to performi this contract. The

| bid submittal by. Aqua Cops Water Systems Incorporated is considered fair and reasonable

by staff based on comparison to the current contract.

This program will continue to enhaiice the Mayor‘s sustalnablllty plan As stated in Goal |
five of the Natural Resources section of the plan, we are tasked to promote water
conservation in the built environment.




Page 2, Invitation for Bids Y20-1065-AV, Water Watch Program
Bid tabulation is as follows:

Bidder Total Estimated

Annual Bid
Aqua Cops Water Systems Incorporated $436,870.72
Aero Groundtek LLC $513,116.24

Total Estimated
Three-year Bid

$1,310,612.16
$1,639,348.72






BID COMPARISON

Y2041_06._5’-A\!,;_Watgi' Watch :P!'ég;am"

“Difference 1

% Difference. |. - '
_ I .| FromLowBid | '$ Over2nd | ‘From2nd- |
Rank: | Bidder ‘BidAmount | $ OverLowBid |-~ (5%) LowBid | Low Bid
] Low Bid ‘|Aqua Cops Waiter Systems Incorporated: - : $1,310,612.16 .
2nd Low |AERO Groundtek LLC.(HM) $15639,348.72 _$228,737 17.45%






