ORAN Interoffice Memorandum

ey

UOUNTL

. 8, 202
COTERNMENT Ju_ly 8, 2020
FLORIDA,]|. ] _
1 To: Mayor Jerry L. Demings
- and the Board of County Commrssroners

@)h-’ Carrie Mathes, CFCM, CPPO, C.P.M., Manager, Procurement
Division _

Contact: Andres Salcedo, P.E., Deputy Director, Utrlltles Englneenng DlVlSlon_

‘ o 407-254-9719

Subject: Award of Irvitation for Bids Y20-732-TA, Oak Meadows Water
Supply Facility Well Houses .

ACTION REQUESTED:

Approval to award Invitation for Bids Y20-732—TA Oak Meadows Water Supply Facmty :
Well Houses, to the low respansive and responsible bidder, Carr & Collier, Inc., in the
total contract award amount of $1,677,307. '

' PROCUREMENT:

This project consists of burldlng new well houses for existing weIIs OM-3 and OM-4 and-
the connection of a newly drilled well (OM—S) at Oak Meadows Water Supply Facility: This
projectis Iocated in District 6. :

FUNDING: | : _ o

Funding is available in account number 4420-038-1532-6310
' APPROVALS: | | | |

The UtllltleS Englneenng and the Busmess Development DIVISIonS concur with this
| reoommendatlon

REMARKS:

Eight bids were received in response to the. lnvrtatlon for Bids and were evaluated for
resporisiveness, responsibility, ‘and price reasonableness. Prime Constriction Group, -
Inc., Florida Design Drilling Corporatlon Intercounty Engineering, Inc, and Sawcross, Inc.
were determined non-responsive for failure to submit original bid bonds. Carr & Collier,
Inc. has a satisfactory record of perfonnance and is considered responS|bIe Therefore,
award i$ recommended to Carr & Collier, Inc.




Page 2 . ' ' : _
Award of Invitation for Bids Y20-732-TA, Oak Meadows Water Supply Facility Well
Houses '

The bid tabulation is as follows:

BIDDER: - e ~ TOTAL BID AMOUNT:

Carr & Collier, Inc. , - $1,677,307
SGS Contracting Services, Inc. . © $1,963,700
TLC Diversified, Inc. \ $2,097,000
Wharton-Smith, Inc. $2,381,000
Prime Construction Group, Inc. Non- Responsive
Florida Design Drilling Corporation: Non- Responsive
Intercounty Engineering, Inc. ~ Non- Responsive

Sawcross, Inc. . Non- Responsive



Interoffice Memorandum

BUSINESS DEVELOPMENT DIVISION

' May 14, 2020

TO: Tracy Attenasm Contracting Agenit
: Procurement Division
FROM: Dexter Watts, Senior Contract Adrmmstrator @W
Business Development Division
' SUBJECT: Business Developrnent D1v1sron Bid Evaluatlon

PROJECT: Y20-732-T A / Oak Meadows Water Supply Faclllty Well Houses

The Business Development D1v1510n evaluated the three lowest b1ds of the fouir bids submitted
for this project. None of the bidders was an Orange County certified Mmorrty/Women Business
_ Enterprise. The scope of Services: for this project had. Mlnonty/Women Business Enterpnse -

availability. At the time of bid opening, at least 60 M/WBE ﬁnns were certrﬁed to provide the o
* - scope of services at the subcontract level.

- The apparent low b1dder Carr & Colller Inc., met the M/WBE partlmpatlon goal and reported '
25. 19% M/WBE participation m their bid. Please note the followtng certified M/WBE
.. part1c1pat10n

"~ Mbehm | Central Florida Constructlon Walls e T ";$200,71(525.00 —

_ Mbe-hm | EM Paving, Inc. ) $27,533.00 .
| Mbe-afam. | J. B. Méchanical, Inc.’ o U8149,171.00 ¢

_ Mbe-hm - | Complete Outdoor Cate, LLC - | . $4515170 . .
_Total M/WBE Partlclpatlon L L $422 557.70 . (25 19%) .

* The second low bid, submitted by 5GS Contractlng SerV1ces Inc met the M/WBE part101patlon
goal and reported 26.01% M/WBE part1c1patxon in their bid. -

The th1rd low ‘bid, submitted by TLC Diversified, Inc did not achreve good faith - effort :
—documentatron and reported 15.37% M/WBE part1c1pat10n in their bid. - .

None of the b1ds were w1thm the M/WBE sliding scale range to be awarded this contract over the.
low bidder. ,

Our evaluation of these bids was based on the participation listed on the subcontractor/suppher
- page. If the low bidder i$ not chosen, pleas¢ let us know so that we may obtain Letters of Intent
to confirm the part1c1pat1on. :
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Y20-732-TA / Oak Meadows Water Supply Facility Well Houses

' Attached is a spreadsheet reconciling the bidders' compliance with the Invitation for Bid’s
- M/WBE requirements, including the percentage breakdown for all bidders and a comparison of -
the relative bids versus participation percentages.

c:  Sheena Ferguson, Manager, Business Development Division



" BID COMPARISON

Y20-732-TA | Oak Meadows Water Supply Facility Well Houses _ ,

"

| Sl Bid (5%) | LowBid |

Low Bid {Carr & Collier, Inc. $1.677,307 | $422,557.70 | 25.19% | na | 1T 1] o
2nd Low |SGS Contracting Services, Inc: |- $1,963,700 | $510,843.00 | 26.01% | na | $286393 | 17.07% | REE
| 3rd Low [TLC Diversified, Inc. | $2,097,000 | $322,336.00 | 1537% | no | $419693 | 25.02% | $133300 | 679% | 250
ath Low |Wharton-Smith, Inc. 52,381,000 | $595410.00 |  2501% | na | $703693 | 41.96% | $417,300 | 21.25% | 32120



