GOVERNMENT

FLOR[DA

4| June 22,2020

TO: . Mayor Jerry L. Demings .
and the Board of County Commlssroners

6&0&-‘ Carrie Mathes, CFCM CPPO, CP M., Manager, Procurement DlVlSIon

: C_ONTACT: Sara FIynn-Kramer Manager, Capltal PrOJects DMSlon

407-836- 0050

| SUBJECT: Consultant Selection, RFP Y20-821- RM Orange County Courthouse

Elevator Modernlzatlon
,ﬁE'C_O'MMENDATION_ :

Selection of Lerch Bates, Inc. to provide Des'l‘g'n Services for the Orange County
Courthouse Elevator Modemization, Request for Proposals Y20-821 -RM. Further request

| the Board authorize the Procurement Division to negotiate and- award a contract provided

that it does not exceed the budget of $500,000.

This item was evaluated by the Procurement COmmlttee on June. 17, 2020.
Commissioner Emily Bonilla was assrgned to the Procurement Committee.

: PURPOSE

This contract WI|| provrde englneenng desrgn servrces for the Orange County Courthouse

| elevator modemlzatlon This pro_|ect is located i |n Dlstnct 5.

DISCUSSION

Thrs pro;ect calls for modermzatron of 19 tractlon eIevators and one’ hydraullc elevator
throughout the four buildings in the' courthouse. The modemization will improve safety. _
performance; . relrabrlrty, and energy- efflcrency reduce risk; eliminate obsolescence; and -
meet current code. requirements. Services under thrs contract include design serwces
permlttmg, and constructlon administration. : :

o | The Consultant will perform the following services:

Schemaitic Design

Design Development
‘Construction Contract Documents
Permit Services .

Contract Admrmstratlon

.U‘-:"* ‘*"\"‘




Page 2 of 2
Consultant Selection, Request for Proposals
Y20-821-RM Orange County Courthouse Elevator Modernization

Two proposals were received in response to this Request for Proposals. The proposal
submitted by Van Deusen & Associates, Inc. scored too low for Board consideration. The
scores of the Procurement Committee are attached.



TGOVERWEM_
F'L-O R 1 D A
BUSINESS DEVELOPMENT:

DIVISION

INTEROFFICE MEMORANDUM

June 16, 2020

" TO: Rolando Melo, Contract Agent
Proc 4rement Division '
FROM: Ange gBrown Senior Contract Administrator -

'Busrness Dévelopment Division -
SUBJECT Busmess Development Division MNVBE Proposal Evaluatron
PROJECT: _Y;20:—2T RM / @range County Court ouse Elevator Modernlzatron
APPROVED: LN A =71/ U '

- The MIWBE partICIpatron goal for thls RFP is 27% and th ! /WBE Employment Workforce goal is 24% -
Llsted below are respondents to the subject RFP with their sub-consultants and M/MWBE partlcrpatlon
: score on a one (1) to five (5) scale: -

1 LERCH BATES INC

MAJORITY PR]ME
N MIWBE Sub- o M/WBE “Projected % - | Sub:consultants
consultant(s) _Classification . | . . - | Role . .
Morntgomery "WBE-WF®) | 6% . . | CostConsuling
Consultmg Group, ' : ' o
SGM Engmeenng, M‘BE.-A‘M'(rs) G 1 2% | MEPIFP
dne. . - | R L Englneenng
. Total MNVBE Pamcrpatron Proposed: - 27%
M/WBE Sub consultant participation Welghted Score: ' » 375

Total M/WBE Workforce: 12%
- . Total WBE Workforce: 9%
© Minority Workforce and Women Workforce Welghted Score: 0

- Total M/WBE: Partrcrpatron Werghted Score 375

FY 2019



Regrstered Servrce Drsabled A EProje.é_fted-"’/o 'I"'SDV-S_Ub-cOhSultéﬁt'Rol.e”"
T Veteran(s) : : :
(SDV) Sub-consultant

S None ' S B
Reglstered SDV(s) Proposed 0
- SDV Bonus Pomts 0
Dlsplaced Worker(s) Proposed: 0
Dlsplaced Worker(s) Bonus Points: 0
Total Bonus Pomts o AQ '

(Includes. SDV & Dlsplaced wonkers)

2 VAN DEUSEN & AS_SOCIATES INC (VDA)
MAJORITY PRIME ' :

“WIWBE Sub- | W/WBE - ﬁiil T Projected % |

Engrneers lnc

L - “Sub-consultants Role
consultant(s) ] -~Classiﬁca_ti_on‘ P L e L e
- VoltAir Consulting” | MBE-AFAM (1) | = 22% *Mechanical, electrical, -

plumbrng, frre protectlon
commrssronlng and information
technology englneerrng design.
: - servrces 3 -~

'*Addmonal clarlflcatron requrred on subconsultants role (mformatron technology engmeermg ,

,desrgn servrces)

' Total MAWBE Paiticipation Proposed o 22%

MNVBE Sub consultant partlcrpatlon Werghted Score: 0
Total MNVBE Workforce C i 12%
Total WBE Workforce 8% o
‘Mmonty Workforce and Women Workforce Werghted Score: -
Total MIWBE Partrcrpatron Werghted Score ]
T Reglstered Serwce-Dlsabled Pro;ected %‘“,.4; SDVSub-conSUItantRole
Veteran(s) B : I ' ‘ . b
LDV) Sub-consultant
None _ e
__Regrstered SDV(s) Proposed : 0
SDV Bonus Pornts . 0
Displaced Worker(s) Proposed 0
Displaced Worker( ) Bonus Points: 0
| ‘Total Bonus Pomts S 0

4 (Includes ShV & Dlsp/aced workers)

‘FY 2019 ‘



Y20-821, ORANGE COUNTY COURTHOUSE ELEVATOR MODERNIZATION

Procurement Committee Meeting - June 17, 2020

CRITERIA I\:er;jaegc;r Project Team Scope - VOW Location " "M/WBE ‘\A?oiizf;e(‘;) ‘SDV (B) Totalp\;\ﬁlitihted
‘ Weigh'ted'Va.ILvJe ' 25 15 30 .5'-- 10 i5 ° 5 15 120--- ‘
‘Similar Projects Reqﬁgsted ‘. _ 5 : . - k (B) lndicaltes Bonus Poiﬁts (Maxirr?ur:ns Bor{us Points Above)
Lerch Bates, I'nc. 125.00 7500 2000 10.00 37.50 0.00 0.00 . 41750

..150.00




