
ogE · .-· · 
- June 22,.2020 

C UNTY TO: · . Mayor Jerry L. Demings 
GOYER1\1MENT and the Board of County Commissio_riers 
F L O R 1· D A 

~ Carrie Mathes, CFCM, CPPO, C.P.M., Manager, Procurement Division· 

. CONTACT: Sara Flynn-Kra_mer, Manager, Capital Projects Division 
407-836-0050 

. . 

SUBJECT: Consultant Sefection, RFP Y20-821 "'.RM Orange County Courthouse 
Elevator Modernization . 

RECOMMENDATION ·· 
. . 

Selection of Lerch Bates, Inc. to provide Design Services for the Orange County 
Cfourthouse Elevator Modernization, Request for Proposals Y20-8_21-RM. Further request 

. the Board authorize the Procurement Division to negotiate and award a co.htract provided 
that it does not exceed the budget of $500,000. · · 

. . . . -

. This item was· evaluated . by the Procurement Committee ori June. 17, 2020. 
Commissioner Emily Bonilla was assigned to the Procurement Committee. 

PURPOSE 
. . . -

This contract will provide engineering design services for the Orange County Courthouse 
elevator modernization. This project is -located in District 5. · · · 

DISCUSSION 

This .project cans for rnodemization of 19 traction elevators and one • hydraulic elevator 
throughout the four buildings in the courthouse. The rnodemi~tion will improve safety, 
performance; reiiability,· and energy. efficiency: reduce risk; el_iminate obsolescence; and . 
meet current code requirem~nts. Services under this contract include design .services, 
permitting, and construction. administration; 

The Consultant will perform the following services: · 

1 . Schematic Design 
2: Design pevelopment 
3. Construction Contract Documents. 
4. Permit Services . . 
5. Contract Administration 



Page 2 of 2 
Consultant Selection, Request for Proposals 
Y20-821-RM Orange County Courthouse Elevator Modernization 

Two proposals were received in response to this Request for Proposals. The proposal 
submitted by Van Deusen & Associates, Inc. scored too low for Board consideration. The 
scores of the Procurement Committee are attached. 



.F· L ff R l D A 

BUSINESSDE.Vl:LOPMF.NT 
. . DIV1SION .. 

INTEROFFICE MEMORANDUM 

Jlinf3 16; 2020 

·ro: 

FROM: 

SUBJECT: 

PROJECT: 

Rolando Melo, Contract Agent . 
ProcrrementDivis1dn .· . 

Apg~lsroWh, S~nior Contract Administrator · 
Business Development Divi$iOn 

Business Development Division M/W'3E Propos_al Evaluation 

x20;_ .2. RM / Orange County Court . OU$B Elevator Modernization 

APPROVED:·~ iJ!i,I· ~-L·-"1· ~~~~~~~J.~~~~~~~~~-
. The MiWBE participation goal for.this RFPis 27% and th /WBE EmploymentWorkforce·ge>al is 24% .. 

Listed below are respondents to the sUpject RFP .with their suti,.consultants and MNVBE participation 
· score on a one (t) to five (5) scale: . . 

1. LERCH BA TES,. INC. 
MAJORITY PRIME 

.. . -- -

M/WBESub~ MIWBE . Prpj~cted % Sub.;.corisultants 
consultant(s) .. .. . Classification ..Role · · 
Montgomery WBE-WF (6) 6% 

.. Cost Consulting ' 

Consulting Group, 
.. Inc. . 

' 
SGM Engiri~erihg,. MBE-AM(ls) (5) 21% MEP/FP: 

Irie. .. -- .. . '. . .. -·-- EtiQineerini:i . 
. . 

· .. total MNIJBE Participation Proposed~ 21% 
M/\NBE Sub consultant participation Weighted Score: 

Totai M/WB.E Workforce: 12% 
· . Total WBE W<;irkforce: 9% 

Minority Workforce and Womeri Workforc_e W~ighted Score: 0 

Total MJWBE:Participation Weighted.Score:· 37.5 

FY 2019 



.. 

Registerecl:Service~Di$abled Proje¢ted-% .. r- SOV Sub-consultant Role 
-Veteran(s) l .. . (SOY) Sub"".consultijnt 

(None 1 · I ... 
.. 

R~gistered $OV(s) Prnposed: 0 
SDV Bonus =l?oints: 0 

·Pi~placed Wbrker(s)-Prdposed: 0 
Displaced Whrker(~) Bonus Points·:· O 

-- . I 

Total Bonus Points: 0 
(lnqlildes.sd,v & Displace(] workers) 

. 2. VAN t>EUSiN ~ ASSOCIATES, INC. (VOA) 
MAJORITY PRIME . . . . 

. . . . ' . 

. , . ·-- ~· ... ---.-- -· 
. IVI/WBE Sub~ 

... ,, 

M/WSI; · Projected 0/o· · 
! 

· S:ub-.c-ori.!iul~nt$ .Rple 
. c6n~-ultant(s) ·· Clas~ifi~ation . . -·--- .. 

VoltAir Cons1:.1ltirig ·· MBE-AFAM (1) 22% ~MeGhanital, el~drica_l,. • · 
Engineers; lnG. plumbing; .fir~ ptotection,,. 

cgmmissioning anp information 
technology enQiri~eririg dei;;ign 

.'..:;. services 
- . - -.-- .. 

*Additional cl~rification required on sub9on·~ultanfs r9le. (inf<>i"m~ttoh :technology. en9i11eering 
. desiQ!l- servic~$). 

' 
. I . -

Total MNVBE Partidpation.Propos$d: 
°fl.11~13E Sub ccmsultant p$rt1cipation Weighted Score: 

22% 
·o 

Total M/WBE W.orkforce: · -12% 
l;ofal WBE Wcirkforte: 8% 
Minbrity Work(circe arid Wom~n WorkfQrce \Neighteq Sc9re: 0 

. . . 
. . . 

totaJ MiWBI: ;Pc1rtitipationWeight~d $te>re: 0 

· Regist~re~ · St3rvic_e,'.'Di~abled · 
. . .• · Veteran(~) .. 

. · ...•. {SDV:) :sub-ce>n$liltant ' 

. Proj~cted % . sov. Sµb~CQllSQltant RoJe. 

'·_None 

Registered SOV(s) Prbpose::d: 0 
SDVBonu$ Points: 0 

Displacetj Wcirk~r($) .Proposed: o 
DisplacedWotker(s) Bonus Points: 0 

Total Bonus Ptiints: . . o 
. (lncludf}s sbv & Di~placec:J worker$) 

FY 2019 



Procurement Committee Meeting - June 17, 2020 
Y20-821, ORANGE COUNTY COURTHOUSE ELEVATOR MODERNIZATION 

CRITERIA 
Project 

Project Team Scope vow Location 'M/WBE 
Displaced 

SDV(B) 
Total Weighted 

Manager Workers (B) Points 

Weighted Value 25. 15 30 5· 10 ' 15 5 15 120 · 

·sfmilar Projects Requested 5 
(B) Indicates Bonus Points (Maximums Bonus Points Above) 

' ' 

lerch Bates, Inc. 125.00 75.00 ,. .150.00 20.00' 10.00 37.50 0.00 0.00 417.50 


