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July 9, 2020
AGENDA ITEM
TO: Mayor Jerry L. Demings
-AND-

Board of County Commissigners
THRU: Lonnie C. Bell, Director %W ‘ C ¢ gwﬁ

Community and Family Services Department
FROM: Yolanda S. Brown, Manager

Fiscal Division

SUBJECT: DISCUSSION AGENDA ITEM - July 28, 2020
COVID-19 Non-Profit Contracts

Orange County Government received $243.1M in federal CARES Act funding and
allocated $36.4 million of the funding for direct assistance to social services agencies
that would meet the social service and community needs that have been directly
impacted by COVID-19. The type of social services that were presented to the Board
on May 19, 2020 included child care, job retraining, homelessness services, mental
health services, and food distribution. )

At the July.28, 2020 meeting, staff will make a presentation regarding its suggested
use of the funds allocated for direct assistance to social services agencies. All
proposed agreements over $100,000 will require the Board’s approval.

Seven agreements presented are particularly programmatically heavy. Those
agencies will be expending the funds broadly based on population need. As the
community’s needs and demands through December 30, 2020 cannot fully be known,
staff recommends a different budget structure for those seven agreements that pemmits
the County to move a certain portion of the funding between the agencies.

These seven agreements are with the following agencies: (1) Second Harvest Food
Bank of Central Florida, Inc.; (2) Coalition for the Homeless of Central Florida, Inc.; (3)
Aspire Health Partners, Inc.; (4) Heart of -Florida United Way, Inc.; (56) Central Florida
Regional Workforce Development Board, Inc. d/b/a CareerSource Central Florida; (6)
Early Learning Coalition of Orange County; and (7) Homeless Services Network.

To do so, each of the seven agreements has a “Budgeted Amount” and.a “Not-to-
Exceed Amount.” The “Budgeted Amount” is the amount reflected in each agreement’s
budget, contemplates complete performance of an agreement's Scope of Services,
and is the basis for which the County provides payment to an agency. The “Not-to-
Exceed Amount” is the total amount that could be potentially provided to an agency
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without formal amendment of the agreement. The difference between the “Budgeted
Amount” and a “Not-to-Exceed Amount” creates the “Flex-Fund.” These funds can be
added to an agreement’s Budget as necessary at a later date, should an unanticipated
increase in demand of certain services be realized.

Additionally, in order to protect against an agency having a balance of unspent funds
remaining on December 30, 2020, the agreements with the seven agencies permits
the County to reduce funds from any of the relevant agreements in the event any
agency is not adequately drawing down on such funds.

Staff requests that, (1) Approval and authorization for Mayor or designee to execute
funding suggestions at the maximum amounts presented by staff; and (2) Delegation
of- signature authority to Mayor or designee to enter into funding agreements with
designated agencies and execute any related modifications or amendments to such
agreements provided that the funding agreements, related modifications or
amendments have been approved by the County Attorney’s Office, Risk Management
Division and County Administration.

Should you have questions, please contact me directly at (407) 836-7575.

ACTION REQUESTED: (1) Approval and authorization for Mayor or designee to
execute funding suggestions at the maximum amounts
presented by staff; and (2) Delegation of signature
authority to Mayor or designee to enter into funding
agreements with designated agencies and execute any
related modifications or amendments to such
agreements provided that the funding agreements,
related modifications or amendments have been
approved by the County Attorney’s Office, Risk
Management Division and County Administration.

YB:dw

c: Byron Brooks, AICP, County Administrator
Randy Singh, Deputy County Administrator











