"GOVERNMENT

F'L ORIDA

Interoffice Memorandum

September 18, 2020

- 'l‘O: Mayor. Jerry L. Demings
o ' and the Board of County Commrssroners
' @‘QM-‘ Carrie Mathes, CFCM CPPO ‘CP.M, Manager Procurement
Division '
| CONTACT: ~ Julie Naditz, P. E Manager nghway Construction Dlvrsron
(407) 836-7949 . »
SUBJECT: Consultant Selection; Request for . Proposals: - Y20-833-CH,

Professional -Construction Engineering and Inspection (CEl) and
Complranoe Services for the Oakland Roundabout Construction -
Project

- RECOMMENDATION;

Selection of one firm and an’ alternate to provide Professronal Construction Engrneenng‘ :

- and Inspection (CEl) and Compliance Services for the Oakland Roundabout Construction

Project, Request for Proposals Y20-833-CH. Further, request the Board authorize
negotiation and execution of a contract by the Procurement Division provided that the

. contract does not exceed the buidget of $299,000.

e AE En‘gineering,- Inc.
e CDM Smith, Inc.

The Procurement ‘Committee evaluated the proposals on September 16, 2020.
Commrssroner Christine Moore was as3|gned to the Procurement Committee.

PURPOSE:

The Consultant shall assist the County by providing project management, CEl, and

complrance services for the Oakland Roundabout Construction project. The project is

located in District 1.
The seivices to be performed include, but are not Iimited to:

. Shop drawrngs revrew and approval mterpretatron of plans and specrﬁcatrons to
respond to informiation requests, claim and- construction -schedule review and .
recommendation, daily inspection services and reporting, monitoring. for adherence
to County, State, safety and permitting standards.

. Complranoe services shall include, but are not limited to, monitoring the complrance
requirements in accordance with ‘Required Contract Provisions Federal Aid
Contracts (FHWA 1273) and compliance oversight program established by the

- Florida Department of Transportation (FDOT). The CEl Services is not funded by
FDOT. However, the Oakland Roundabout construction project may be funded by
FDOT.

. Perform geotechnical/material testing services as may be necessary.
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Request for Proposals Y20-833-CH, Professional Construction Engineering and Inspection
(CEI) and Compliance Services for the Oakland Roundabout Construction Project

o Coordination with Contractors and stakeholders and review of change orders and
pay requests as it relates to the tasks listed.

DISCUSSION:

Two proposals were received in response to the Request for Proposals (RFP). The
Procurement Committee evaluated the proposals in accordance with the criteria set forth
in the RFP.

The Consensus scores from the Procurement Committee are attached.



Procurement Committee Meeting - September 16, 2020
Y20-833-CH, Professional Construction Engineering Inspection (CEl) and Compliance Services for the Oakland Roundabout Construction Project

CRITERIA | l\:;zj:gir _ ‘EE:{?:; Project Team : Scopg VQW Lo;ation ) M/WBE VS::::::‘::) SDV (8) TotaL\(I)\:sEhted
Weighted Value 15 10 ' 15 - 30 5 10 15 5 15 120
Similar Projects Requested 3 3 (B) Indicates Bonus Points (Maximums Bonus Points Above)
CDM Smith, Inc. v 75.00 16.67 - 60.00 120.00 15.00 50.00 75.00 . 0.00 2.00 413.67
AE Engineering, Inc. 0.00 0.00 60.00 135.00 25.00 50.00 37.50 0.00 0.00 307.50
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CTO _,Car IHowrtt Gontrlotlng Agent, Proouromont Dlviolon .

- FROM; bl Brown, Senior Contract Adminiatratcr

| | Buolnooo Devalopment Division
8UBJECT; ~ Businesa Development Division MAWBE Proposa| Evaluatlon

. PRQJE_GT:} Y20 833, Professional Construction Englneering lnspectlon (CEl) and Compltance

APF’ROVED ,, 31

The MAWBE par‘ticipation goal fcr thls RFP is 27% a ,’ -tne M/WBE Employment Workforce goal is 24% -
;aL.rsted below are respendents to the subject RFP with their sub-consul’rants and MNVBE participaﬂon A
scoreona one (1) to five (5) scale! S

1 AE ENGINEERING INC,
' MAJORITY 1PRIME

T MWBE Sub- TTMIWBE | Projected % |  Sub-consuitants Role
consultant(s) glasslﬁcation; : N _
None L

: »Tolal MNVBE Partlcrpatron Proposed ' 0% ,
'_MNVBE Sub consultant participation Werghted Score : B

Total M/WBE Workforce ’ 23% -
Total WBE Workforce ' 6%

- Mrnonty Workforce and Women Workforce Werghted Score: . 315

) Total MIWBE Partrcrpatron Welghted Score: | 37. 5

: Registered Service-Disabled . | Points SDV Sub-consultant Role
7 Veteran(s) ' A
jSDV) Sub=consultant

.__None

Reglstered SIV(s) Proposed: 0
SDV Bonus Pornts 0

Drslocated Worker(s) Proposed 0

FY.2019



0
 TotalBonusPointss 0
B (Inc]udes‘SQ.V'& Dislocated Workers)
2. CDM SMITH, INC.
MAJORITY PRlME _ »
M/WBE St_rb—» | MMWBE . 'Pr,oject'ed-%vf e '"S’ub'-co_’rl_smtant_s_:kole_ o
{_____consultant(s) . - | Classification | S o S
| Civil/Site Englneenng . WFE 18% -a-lnspection: _
___and Inspection, Ing, - T L §
- Mehta &Assocrates, AM(ls) - 4.5% - o Inspectron
Inc. 3 5 : 3 . A
Nadrc Engmeenng - AFAF . 2% Materrals Testmg/Asphalt Plant"
L _Services, Inc. . N N I
' Pl Consultmg Servrces . AF"(Is)A o - 4.5% _ Inspectron
' Inc
' 'Total MWBE Partrcrpatron Proposed 29% S
MNVBE Sub consultant participation. Welghted Score 37.5
- Total MNVBE Workforce - 20% |
* Total WBE Workforce: 24% -
‘ Mrnonty Workforce and Women Workforce Werghted Soore 375
-Total MIWBE Partrcrpation Wolghted Score 7% _ o
Regrstered Servicesmcabled T Points ] SQV:.scbsc_onoultanfRolof‘v
Veteran(s) - _ S -
(SBV) Subaconsultant L e
L PES LLE - 2 Survey
Rogistorod SDV(s) Propos@d 1
- SDV Bonue| Pornto S 2
- ':Drclo,oatod Workor(o) Proposed: 0
~ Dislocated. Woﬁsor('o) Bonus Points: - 0
Total Bonus Points; 2

B D'_islo-cated, Wo_rkéf () Bonus Points:

(Inc/udos SDV & Dro/ooatod Workors)' -

FY.2019




