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CONTACT: 

SUBJECT: 

. . . . 

County Co1Ill1lissioners 
. . . . . . . 

Carrie Math~, CFCM, NIGP".'CPP, CPPQ, C.P .M.; Manager, 
Procurement Divisi<>Ji . 

,• . . 

Zuiay V. Millan; NIGP-CPP~ CPPO; CPPB, As~istant Manager, 
Procurement Division · · · 
(407) 836-5633 

. . 

Selection of Consultant; Request for~Proposals Y20-I 086~.AiI, E
Procrirem~t. and ·eo~tract Manaiement Solution 

RECOMMENDATION:. 
. . . 

S~lectlon of 09vlist Inc. dba ProcureNow, to· prQvide E:_;Procureinent and Contract. 
Management S0h1tion, Reqµest for Propo1;1als Y20-I 0~6-AH. Request authorizationfor the . 
Procureinent · Division to negotiate and execute a contract within a budget. amount of · 
$185,000fora one.-year term, . . . . . 

• Further req11est ~uthorizatioii :for the Procurement Division to renew the contract for font 
additional one-year tei:nis. Each renewalif; within a budget of $60,000, .. 

. . .. . . . . . . . 

. The proposal was evaluated .by. the Procurement Committee on March 17, 2021. · 
Commisioner Chnstin,e Moote was assigned to the Procuremerit:Coinmittee. 

PURPOSE: 

This . contract. provides . an :E~Pioc\iiement Software : ·solution that impl~melits greater ' : . 
proct,SS effic~encies throughout the Cotmty~s procurenient; contracting, and purchasing : 

· process. Procur~inent is an.: ~sentlal fui1cti9n of the .County, ··affectirtg all operational 
deparbneri.ts, ongoing projects, and future initiatives; This solution elimitiates redundant . 
software applications fo use encl data. entry, has the potential to iritegrate and interface with 
the County's curtent fuiancial systeµ:i, related. website and other· systems/applications, .. 
redu~s . manual; paper-based processes . and process cycle . tim~~' and ' improves.· .. 
procurement interactions with internal and external customers. . 

FONDING: 

Funding. is available ifraccount number I 023-031 ;.0593-3192~ 

DISCTJSSION: 
' .· .. , . . - ·:' . :. . - . 

Five proposals were re~ived in respoiiSe to this Requ~si for Proposals (RFP).'Theproposal ·. · 
received from Cobblestone Software was :~eemed non~fesponsive as the proposer failed to .· . 
submit~ irrevocable offer of the one hun4fed and eighty (180 days, per t:he terms of the. 
RFP·. \\ . ---~·""" \ '·- --

'\ \-. 
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Selection of Consultant, Request for Proposals Y20-1086-AH, E-Procurement and 
Contract Management Solution 

This RFP went through a three-phase evaluation process. Proposers were required to 
successfully complete Phases one and two, which were evaluated by a Technical 
Committee. Proposers ranking high enough in both phases advanced for evaluation by a 
Procurement Committee. 

Phase one of the RFP evaluated the written proposal, which _included the proposer's 
qualifications and references and their technical arid functional approach. A minimum of 
105 points were required to advance to Phase two. N egometrix USA, Inc. and Gov list, Inc. · 
dba ProcureN ow achieved the minimum score prescribed in the RFP to advance to Phase · 
two. Catalyst Consulting Group, Inc. and Periscope Holdings, Inc. did not achieve the. 
minimum score to advance to Phase two and were eliminated from further consideration. 

Phase two of the RFP evaluated the system demonstration, which included the software 
demonstration tasks and project team interviews. A minimum of 195 points cumulative 
points were required to advance to Phase three. Govlist, Inc. dba ProcureNow achieved 
the cumulative score prescribed in the RFP to advance to Phase three. Negometrix USA, 
Inc. did no_t achieve the minimum score to advance to Phase three and were eliminated 
from further consideration. 

Phase three of the RFP evaluated the M/WBE utilization, location, and the fees proposed. 
Govlist, Inc. dba ProcureNow was the sole high-ranking proposer. 

Consensus scoring for Phases one through three are as follows: 

Procurement Committee Meeting - December 2; 2020 
RFP #Y20-1086-AH, E-Procurement and Contract Management Solution, Phase 1 

Proposer 
Technical Functional Total Weighted 

CRITERIA Qualifications 
and References 

Approach Approach Points 

Weighted-Value ·10 · · 10 
'. 

15 35 

Catalyst Consulting Group, Inc. 10.00 · 20.00 15.00 45.0b 

Govlist, Inc. dba ProcureNow · 40.00. 30.00 45.00 115.00 
' 

Negometrix USA, Inc. .30.00 -30.00 45.00 105.00 

Periscope Holdings, Int. 20.00 30.00· 42.00 92.00· 



Technical Committee Meeting - February 19, 2021 
· RFP #Y20~1086-AH, E~Procurementarid ContractManagement Solutionj Phase 2 

CRITERIA 

:. WeightedValue· · 

PHASE 1 
WRlillN 
PROPOSAL 

· '35 .· 

. ...... .. ·· . , WEIGHT.ED, ·. 

GovHst, i~c. dba. PtocureNow ··. . , . 115 

N,egometrixUSA,:lnc: . ·.· 
' :.'. ' . '. .. ':• < • .:· e • 

105 

.Pe riscop~ Holdings, Jnc; 
·.'' 

PHASE 2 · 
Software 

Demonstration 
. Task$ 

· 25 

.100.00 . 

' · 50.00 

- ~- ' . 

; Total Weighted 
PHASE 2 Points 

Project Team 
I n terview 195 Points to Advance 

· .: Required · 

5 6,5 . 

· .·~2CtOO. 235:db 

... '15;00, : 170.00, .. '',•. 

'·-' .. -·· 

or1YNorAovANcEio PHAsEi ·· 

. :DIDNOTADVANCETC>"PHASE2 
:··; .! : 

. I.·· 



~ . Technical Committee Meeting- March 17, 2021 
RFP #Y20-1086-AH,E-Procurement and Contract Management Solution, Phase 3 · · 

~- .. - .. . . ·-·-· -··- .. ... - -- ---- . - - - - ----- .. .. --- --- ---- . .. .. . -- ~ 
... ----- . ·- . -· 

PHASE 2 
Software 

PHASE3 
PHASE 1 Demonstrat PHASE3 PHASE3 Total 

ion Tasks & 
PHASE3 

M/WBE 
Displaced PHASE3 ·, 

CRITERIA Written 
Location Workers SDV (B} 

Fee Weighted . Fee Proposal 
Proposal Project .Utilization Proposal Points ' Amount 

Team 
(B} 

l 
! . ' 

Interview 
' 

.. Weighted Vaiue 35 30 5 10 5 15 20 .120 
. -

(B) Indicates Bonus Points .. 

(Maximums Bonus Points Above)-
' 

Govlist, Inc. dba ProctireNow. 115 120 • 5.00 25.00 1.00 Q.00 95.00 · 361.00' .. $185,c;>OO .. '• : 
·- .. 

N egoriletrix USA, Inc. 105 65 DID NOT ADVANCE TO PHASE 3 

. DID NOT 
Catalyst Consulting Group, .Inc. ADVANCE TO· .DID NOTADVANCETO PHASE 3 

PH.ASE2. 
DID NOT 

Periscope. Holdings, Inc. ADVANCETO· DID NOTADVANCETOPHASE 3 
,. 

PHASE2 .. . . . . .. 



GOVERmffiNT 
FLORIDA 

BUSINESS DEVELOPMENT 
DMSION 

INTEROFFICE MEMORANDUM 

February 25, 2021 

TO: Alina Hernandez-Fernandez, Contracting Agent 
Procurement Division 

FROM: Kesi Warren, Senior Contract Administratoi{g, 
Business Development Division 

SUBJECT: Business Development Division M/WBE Proposal Evaluation 

PROJECT: Y20-108 -AH/ E-Procurement a d Contract Management Solution 

APPROVED: _jK..;~lll!!!!!li!:I'! 

Below are the respondents to the subject RFP with t eir firm's certified Minority/Women Business 
Enterprise (M/\NBE) sub-consultants, Minority Business Enterprise Workforce and Women Business 
Enterprise goals: 

1. Govlist, Inc. dba ProcureNow 
MAJORITY PRIME 

.. M/WBI; Sub- M/WBE 
consultant(s) Classification 

"'None 

Projected% Sub-consultants Role 

*The Schedule of Sub-Contracting - M/\NBE Pcarticipation Form indicates that the prime will 
perform all the work with their own forces. Therefore, the evaluator cannot assess points. 

Total M/WBE Participation Proposed: 0% 
M/WBE Sub consultctnt participation Weighted Score: 0 

Total M/\NBE Workforce: 66% 
Total WBE Workforce: 33% 
Minority Workforce and Women Workforce Weighted Score: 25 

Total M/WBE Participation Weighted Score: 25 

1 (FV2020) t 
\ 



Registered Service .. Disabled Points SDV Sub-consultant Role 
Veteran(s) 

(SDV) Sub-consultant 
*None 

*The Schedule of Sub"'Contracting - SDV Participation and Letter of Intent Form was not 
Submitted:with the proposal. The·proposersubmitted a note stating "we are not utilizing 

subcontractors for the County's project. 11 Therefore, the evaluator cannot assess bonus points. 

Registered SDV(s) Proposed: 0 
SDV Bonus Points: o 
Displaced Worker(s) Proposed: 1 
Displaced Worker(s) Bonus Points: 1 

Total Bonus Points: 1 
(Includes SDV & Displaced workers) 

2 (~V2020) 


