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fully implemented, almost all were addressed

over the course of the last 20 years. Based on the
needs or concepts originally articulated, the basic
transportation theme comprising the 1998 Plan set
an important and continuing direction for future
effort.

While the economic justifications for the earlier
investments remain, the character and challenges
of the area have changed materially. Many of
these changes could not be anticipated but their
accelerating pace suggest a reevaluation of area
needs and services as encouraged by Chapter 163.
With there being a broader need for attainable
housing throughout the region, this Updated Plan
places an emphasis on such housing as well as the
community elements supportive of such housing.

Transit projects and improved connectivity are the
kinds of transportation infrastructure envisioned
both in the 1998 Plan and in this Updated Plan.
Housing , however, is a major focus of a broader
redevelopment initiative spurred by regional need,

the impacts of an ever-growing tourism industry, and

the goals stipulated in Orange County's Housing for
Allinitiative launched by Mayor Demings in 2019.
The links among housing, transportation, work, and

community improvements are strong in this Updated

Plan. Effectively, the tourism segments of the region,
shaping the economy well beyond the boundaries
of the I-Drive CRA, are the means that enable this
Updated Plan.

Prior work contained a number of studies completed
or underway used to inform this Updated Plan.
Among the major ones are the I-Drive 2040 Vision
Plan, the master plan for Orange County Convention
Center, the feasibility analysis [in process] for transit
services along the International Drive corridor, the
Reaional Affordable Housing Initiative, and the
County’s Comprehensive Plan. This body of work
offers observations about need or preference,
content, timing, sustainability practices, and
regulatory policy.

Based upon these as well as other data and analysis
- vetted in the context of community input - this
Updated Plan reflects six major objectives as a
framework for policy in the I-Drive CRA.

Specifically, the ideas outlined evidence factual
findings, consistent themes, or needs described

by the Community Redevelopment Agency and
the Agency ‘s advisory board, commercial interests,
and members of the Tangelo Park community.
Tangelo Park is the one single-family residential
neighborhood within the boundaries of I-Drive CRA
when it was established in 1998.

Land uses and transportation systems must

be coordinated with each other to assure
maximum connectivity and mobility for
residents, employees, employers, and the
visiting population. The latter are essential to
sustain the tourist economy of this region.
Zoning and other development regulations
should promote walkability, connectivity,
mixed-use and density of housing products and
commercial space.

All travel options developed or encouraged
throughout the I-Drive CRA must reflect
pedestrian, conventional surface, and mass
transit modes that are accessible, convenient
and safe.

There must be variety in housing options at

all price points to enhance the work/home
connection or relationship, assure diversity in
land use, and aid transportation functionality.
As an essential part of this objective, existing
neighborhoods must retain their inventory

of housing even as areas outside these
neighborhoods grow in value or desirability for
competing uses.

New and additional employment opportunities
must be encouraged while sustaining the
existing base of employment.

To complement conventional tourist activity,
cultural events, institutions, businesses, and
educational or social programs must be
included or provided within the |-Drive CRA.
These activities will further reinforce the
diversity of populations, coordination among
land uses, and enhance access to social options
in more discrete settings.

Executive Summary
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+. Streets, supporting infrastructure, buildings
or facilities, as well as other improvements
should be designed, constructed, improved
or maintained to aesthetic or visual standards
established by the County’s development
regulations. Attention should be directed to
major gateway locations and other settings
where the public and private realms interact.

These six objectives or guiding principles would be
advanced though a number of specific strategies
implemented upon adoption of this updated plan,
invoking the powers and responsibilities contained
in Chapter 163. It is expected that each objective

or basic policy called for in this updated plan

would be executed by a series of more specific
plans, a proposed funding allocation, and timelines
consistent with the objectives and general emphasis
outlined in this document.

The funding for implementation could come from

a variety of resources, just as they have in the past.
For example, the County itself and the Florida
Department of Transportation have been reliable
allies in advancing the 1998 Plan. Nonetheless, while
other options and partnerships should be secured
to assure shared commitments or direction, tax
increment funds (“TIF") accruing through gains in the
valuations of real property in the I- Drive CRA will be
the primary sources of revenue.

The most current year's TIF receipts are estimated at
about $20 million based on the most recent property
valuations. It is almost certain this sum will be
surpassed, on an average annual basis, going forward.
This amount is up from about $16 miilion just a few
years ago. Despite a probable economic setback in
the next 1-2 years brought by COVID-19 and near
term loss in property valuations, the area’s appeal as
a destination, the existing trajectory and longer term
prospective condition of the I-Drive CRA will sustain
significant financial growth.

Against the backdrop of immediate job losses at
several attractions and large resorts, this longer-term
assessment may appear optimistic. However, the
conclusions regarding future growth, growth rates
and achievable revenues reflect a 30 year period

of observations similarly marked with periodic
declines, economic distortions, unforeseeable non-
economic events, and reinvigorated development.
The analysis considers population, visitation, patterns

I-Drive CRA Redevelopment Plan

of development, land availability, destination
content, and changes in the character of the built
environment occurring over this time, ultimately
applying a somewnhat lower rate of expansion than
has been experienced historically. On balance, the
financial picture constructed for planning purposes
is a conservative one, bracketed by a range of
possibilities and outcomes.

Based on the analysis further described in this
document, total receipts could range from $566
million to $687 million for a 20-year period. As a
policy matter, the life of the amended plan could go
beyond this period to 30 years. The moderate level
forecast is about $621 million for twenty years.

Even the least favorable and unlikely financial forecast
indicates receipts adequate to cover the costs of
many desired housing and transportation programs.
Under the most favorable set of assumptions

and indications, I-Drive CRA should be capable of
returning money to the Orange County general fund
well in excess of those allocated to programs within
the redevelopment area. To the degree there are
financial risks, they are more certain in the short term
if TIF collections fall. That concern is mitigated by a
policy decision to extend the current 2028 sunset.

Table ES.1 summarizes the Updated Plan’s
recommendations for programs and spending based
on total spending of about $514 million. This amount
reconciles to certain infrastructure investments that
were already considered. However, it also reflects
major funding for housing, public safety, and other
projects and programs.

Specifically, this proposed funding allocation
contemplates the addition of approximately

4,000 housing units supported in some way by

tax increment funds, additional transportation
improvements including: expanded mass transit,
beautification initiatives, and economic diversification
strategies. Together, these efforts offer a diverse and
more complete future for the I-Drive CRA. It is a future
that reflects the County’s desire to implement mixed
use development to achieve a number of objectives
while also recognizing the costs and challenges that
often accompany this form of development. Itis a
future that sustains tourism and jobs while leveraging
its value for other non-tourism impacts and benefits.

In sum, the analysis underlying this updated effort
extends ideas or concepts introduced in the 1998















actions, or programs that would occur as the 2020
Plan is implemented and adjusts the original Pian.
Although the document may have new or additional
features, it is not a new plan but rather an amended
plan as expressly allowed in Chapter 163.

Among the matters given consideration in this
plan are the likely need to continue supporting
transportation initiatives, re-thinking the ways in
which transportation might be addressed or re-
characterized while also broadening the range

of investments that might be associated with
transportation. Toward these ends, this 2020 Plan
contemplates investments in transportation and
other infrastructure as those were described in 1998.
At the same time, the 2020 Plan also places an
emphasis on housing, safety and a variety of other
investments. These other investments are intended
to sustain the neighborhoods directly impacted

by conventional or traditional initiatives, to open
new opportunities to a wider range of populations,
to expand resources generally, to maintain social
and economic connections to jobs, and to assure
the funding necessary to implement previously
contemplated plans and projects.

To emphasize, a community redevelopment
planis a framework for future action. It is not a
detailed blueprint with a list of stipulations and
provisions although those will likely follow as the
framework is implemented. Since it is a framework,
the 2020 Pian should not be confused as a master
development plan with a discrete set of directives
and specifications. in its entirety, the community
redevelopment plan, formally recorded and adopted,
codifies a district’'s commitment to thoughtful
principles and objectives. These come together as
a broadly outlined series of strategic initiatives or
general commitments.

Each of these initiatives or general commitments
could have its own plans, time certain performance,
and proposed funding allocation. However, because
needs and solutions may be difficult to foresee,
overly explicit plans may limit options and powers
envisioned and described in the enabling legislation.
Viewed as means of establishing priorities within

a certain context, the most effective community
redevelopment plan is flexible, but coordinated, to
achieve a defined mission.

Chapter 163, allowing the creation of redevelopment
plans and the agency responsible for the plan, along
with the tocal government’s adopted comprehensive

plan, serve as external controls and assurances that
the undertakings identified in the plan remain in
conformance with its broader mission. In effect, only
activities identified in the plan can benefit from TiF
dollars. The objective is to avoid over specification
such that a plan is compromised in a period of
rapidly changing conditions or when unforeseen
solutions or opportunities present themselves.

While the Redevelopment Act, aliowing districts or
areas to be created has been changed from time-
to-time, their purpose, mission, and tools are left
materially unaltered. These areas or districts draw

on a combination of public and private resources

to assure physical stability, thus assuring tax base
stability. The character of the state’'s many community
redevelopment districts or areas vary although
Chapter 163 conveys relatively uniform and sweeping
powers, possibilities, and program options. These are
described in this report in some detail.

Required Contents of a Community
Redevelopment Plan

in a very simply described process for adopting

and amending a community redeveiopment plan,
itis necessary that a local government and its
redevelopment agency evaluate the physical, social
and economic attributes of a specific area and make
a determination that it satishes multiple criteria. This
determination would allow the local government to
adopt and implement a redevelopment strategy and
utilize ail the powers available to its redevelopment
agency.

In the case of the 1998 ID-Plan, the focus of the

plan’s contents was largely on transportation needs
although the data and analysis effort undertaken at
the time included other considerations. These other
considerations are now being given greater attention
through the 2020 Plan

Toward assuring compliance with the larger mission
and responsibilities of a redevelopment agency

and an implementable redevelopment plan, the
Redevelopment Act outlines both the contents of
the legally sufficient plan and the general framework
for its adoption. The particulars of the completed
Update Plan and the means by which it will be
adopted, like its predecessor, adhere to the current
legal requirements.

Purpose of the Redevelopment Plan and Description of Plan Powers

n
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The Redevelopment Act prescribes that each plan to
be adopted:

5 Conform to the comprehensive plan for the
county or municipality as prepared by the local
planning agency under the Local Government
Comprehensive Planning and Land Development
Regulation Act.

The County’s Comprehensive Plan is
continuously under review. The most significant
parts of that plan stem from changes occurring
as the result of -Drive 2040 Vision Plan affecting
about half of the I-Drive CRA. All changes which
would allow that portion of the I-Drive CRA to
be implemented or developed in conformance
with this 2020 Plan have been adopted.

Be sufficiently complete to indicate such land
acquisition, demolition and removal of structures,
redevelopment, improvements, and rehabilitation
as may be proposed to be carried out in the
community redevelopment areq, zoning and
planning changes, if any, land uses; maximum
densities; and building requirements.

Various maps and descriptive text or narrative
are included in this Updated Plan. Together, they
convey various areas where redevelopment,
development and improvements are likely, or
not likely, to occur. The 2020 Plan will conform
to all of the existing County requirements,
including future land use current planning
activities, zoning and other development
regulations. The 2020 Plan does not
contemplate specific actions to acquire land or
demolish structures although it is not the intent
to exclude those activities if circumstances
warrant. Funds may be allocated to any of the
programs or activities outlined and summarized
in this document. The County’s adoption of

the 2020 Plan, along with the responsibilities

of the County Commission acting as the
Agency, assure necessary controls. The 2020
Plan anticipates all efforts related to various
redevelopment initiatives will be completed by
2040.

o Provide for the development of affordable housing
in the area or state the reasons for not addressing
in the plan the development of affordable
housing in the area. The county, municipality,
or community redevelopment agency shall
coordinate with each housing authority or other
affordable housing entities functioning within the
geographic boundaries of the redevelopment area,
concerning the development of affordable housing
in the area.

I-Drive CRA Redevelopment Plan

Among the initiatives anticipated in this plan is
a focus on varied forms of housing at multiple
price points, including units that are both
attainable and affordable. This specific initiative
will be accomplished through a variety of
emerging or existing programs and resources as
well as through improved attention to certain
neighborhoods within the I-Drive CRA that
contain segments of attainable and affordable
housing.

This 2020 Plan documents required compliance with
Chapter 163.

To fulfill its many prior and prospective
responsibilities, the Agency has many powers. These
enumerated powers acknowledge the status of the
Agency as a functioning governmental entity but
one that stands apart in its supportive mission of
the I-Drive CRA. These enumerated powers tend to
reaffirm the Agency's specific duties in the pursuit of
development and redevelopment while separating
its financial obligations from those of the associated
general government.

These enumerated powers for an agency as outlined
in Chapter 163.0370 include, but are not limited to:

= To make and execute contracts and other
instruments necessary or convenient to the
exercise of its powers under this part.

= Todisseminate slum clearance and community
redevelopment information.

»  Toundertake and carry out community
redevelopment and related activities within the
community redevelopment area..income.

= To provide, or to arrange or contract for, the
furnishing or repair by any person or agency,
public or private, of services, privileges, works,
streets, roads, public utilities, or other facilities
for or in connection with a community
redevelopment; to install, construct, and
reconstruct streets, utilities, parks, playgrounds,
and other public improvements; and to agree
to any conditions that it deems reasonable
and appropriate which are attached to federal
financial assistance and imposed pursuant to
federal law relating to the determination of
prevailing salaries or wages or compliance with
labor standards, in the undertaking or carrying
out of a community redevelopment and related





































































































































































Toward fulfiliment of these six objectives, the plan
anticipates programs or activities that support
housing at all price points, focused attention on
attainable and affordable housing, mixed use

that aids in the integration or diversification of
activities but in particular housing, improved job/
housing balances and neighborhood preservation
or enhancement programs. The Updated Plan
recognizes in particular the regulatory challenges,
planning difficulties, and costs of fulfilling housing
needs in an environment largely desirous of mixed-
use development.

Programming or activity directed toward related
objectives could include staff assistance to solicit

or aid developers, loan assistance, loan guarantees,
direct incentives, regulatory support, grants, grant
sponsorship, assistance securing grants or monetary
resources, regulatory assistance, land assembly

and acquisition, rent support, provision of related
infrastructure, payment of fees, consulting assistance
correlated with related studies or matters, or other
initiatives that result in lowered cost of housing or
shared cost of development such that a complete
housing strategy is advanced in accordance with the
recently adopted Housing for All plan.

Given housing’s importance to general policy
objectives, the 2020 Plan anticipates no exclusions to
financially or programmatically assisting permanent
housing of any kind or mix subject to detailed

criteria which will be determined. However, it is

not the objective of this plan to introduce housing
for seasonal residents or to promote vacation

rentals in the guise of conventional multi-family
development that would otherwise be oriented

to permanent residents and the local labor force.
Those uses or activities should be discouraged within
the legal means to do so, especially in the areas or
neighborhoods defined by the I-Drive 2040 Vision
Plan, while simultaneously preparing an immediate
action strategy with detailed policies and criteria by
which lands, projects, programs or initiatives will be
eligible for TIF resources and may further benefit from
specific partnerships with agencies, individuals, or
organizations committed to similar principles.

Finally, the Updated Plan also recognizes that
Universal's Epic Universe is itself proposing to build

about 1,000 attainable housing units. While these
could count toward general goals and housing
counts of this Updated Plan, they will not be
incentivized through the CRA.

in terms of transportation, the 2020 Plan
acknowledges the importance of prior commitments
to infrastructure, especially transportation and
anticipated direct financial support as a means of
enhancing mobility generally, sustaining the area’s
tourism activity specifically, linking housing with

jobs and support services, aiding connectivity, and
broadening options to include improved mass transit
or similar modes and to assure safe, walkable, and
appealing pedestrian movement.

The neighborhoods preserved and protected to
assure the sustainability of their housing stocks will
be targeted for special assistance in the context

of the overarching objectives described. The
associated programs and activities could involve
beautification, selected neighborhood improvements
or rehabilitation programs, sidewalk construction,
improved public safety, enhanced signage, improved
regulatory controls and increased emphasis on
neighborhood identify. These programs or activities
could inctude social or cuttural programs targeted to
neighborhood residents and others residing in the
I-Drive CRA, especially the young and the elderly.

Both the preservation of neighborhoods, as well as
employment opportunities for those residing there
are central to this Updated Plan. Although tourism
remains a foundation of this Updated Plan, residents
of the I-Drive CRA should be positioned or prepared
for other options.

Training improves existing skills and job performance
while enhancing potential for other jobs. Assuring
transportation to concentrations of jobs is a distinct
benefit to area residents. At the same time, programs
or actions specifically contemplating aid to solicit

or stabilize economic diversification would be
implemented. The latter could include programs or
resources comparable to those used in the course of
normal economic development activities. Including
grants, loans, other inducements as well as staff and
consultant assistance could also prove beneficial.

Key Issues and Objectives
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The intent of the proposed funding allocation is to
recognize the relative importance of the already
identified or contemplated activities or programs.
The proposed funding allocation is a tool to focus
decision making and actual implementation as
resources become available. The activities and
proposed funding allocation recognize discrete

and particular plans, timetables, policies, and policy
Criteria or program content will be completed in
accordance with these priorities. To emphasize
again, a community redevelopment plan is not a
detailed blueprint with a list of stipulations and
provision. These will emerge in accord with the 2020
Plan as the framework outlined in it is implemented.

While it is the purpose this 2020 Plan to direct
resources to those listed, it is also the intention that
funds should be allocated with some flexibility,

in part, because funds from other sources could

be leveraged and directed to many of the same
focus areas. As a part of that flexibility, it is expressly
the intent of this 2020 Plan that the allocation of
resources between and among activities should

be fungible such that adjustments in sums do not
require a plan amendment. These proposed funding
allocation items should be boundaries, construed
broadly, to accommodate new technologies,
alternatives, options, and partnerships which could
emerge as equivalent or corresponding actions.

As long as the overarching objectives and related
principles that guide this plan are maintained,
spending should be consistent and in accordance
with projects and programs of the 2020 Plan.

The funds for implementation could come from a
variety of resources, just as they have in the past.
While other options and partnerships should be
secured, tax increment funds accruing through gains
in the valuations of real property in the I- Drive CRA
will be the primary sources of revenue.

Even the least favorable and unlikely financial forecast
indicates receipts adequate to cover the costs of
many desired housing and transportation programs
but only if the timetable is extended past the current
sunset.

Under the most favorable set of assumptions

and indications, I-Drive CRA should be capable of
returning money to the Orange County general

fund well in excess of those allocated to programs
within the redevelopment area, understanding every
possible investment or expenditure might not be
known today. Consequently we are suggesting a
conceptual sharing arrangement for funds in excess
of a certain sum.

|-Drive CRA Redevelopment Plan

To illustrate how the general fund might benefit

if funds flowing into the I-Drive CRA are capped

at some level, we prepared a calculation using
$22,000,000 as a ceiling or base. Funds collected by
the I-Drive CRA beyond that figure would be shared
between the I-Drive CRA and the County’s general
fund. Here, we are applying a 75%/25% split between
the general fund and the CRA. The $22,000,000
shown in our illustration is approximately what the
I-Drive CRA should receive in the coming year. Both
the ceiling and the suggested percentages might be
higher, lower, scaled, or shared in some other manner
simply as a matter of policy.

To the degree there are financial risks, they are more
certain the short term if TIF collections fall. That
concern is mitigated by a policy decision to extend
the current 2028 sunset.

The analysis of prospective financial resources
includes four points of reference for future funding
allocations relative to the objectives and costs shown.

= The first is historical TIF receipts. These have
peaked at around $21 million per year based on
the current pattern of land uses, development,
and millages in place. Those collections were
provided in Section 5, ranging from a first year
low to an average of $8 million a year over the
time the I-Drive CRA has existed. At the existing
tax levy, proceeds available to the I-Drive CRA
could be about $210 million if the present sunset
is retained. Should property values decline,
collections could fall somewhat short of this
mark absent a millage adjustment. Effectively,
prospective collections through 2028 are a
baseline condition, and the BOCC or Agency
would likely be forced to establish further
priorities among those outlined.

» The second and third are low and moderate
scenarios which project potential collections
of nearly $566 million to $621 million through
2040. These potential TIF receipts, without
the advantages or application of additional
funding sources, evidence that these costs can
be absorbed at the funding recommended.
As past experience has shown, capital costs,
as well as operational costs, could grow more
than expected to maintain program or activity
expenditures at the levels recommend. However,
prospective TIF figures also evidence some
capacity for that growth.















Conservation Tract G of Parkview North to the northwesterly lot line of Lot 55 of Parkview North;
thence go southwesterly along the northwesterly line of Lot 55 of Parkview North to the
northwesterly right-of-way line of Petunia Lane; thence go southwesterly along the northwesterly
right-of-way line of Petunia Lane to the west line of Parkview North; thence go south and east along
the west and south boundaries of Parkview North to a northerly projection of the West line of
Parkview Pointe Section 1; thence go southerly along said projection and the west line of Parkview
Pointe Section 1 and the west line of Parkview Pointe Section 2 and the west line of Deer Creek
Village Section 6 to the south line of the Southwest 1/4 of Section 18, Township 24 South, Range
29 East; thence go west along the south line of the Southwest 1/4 of Section 18, Township 24, Range
29 East and the Southeast 1/4 of Section 13, Township 24 South, Range 28 East to the southwesterly
right-of-way line of Westwood Boulevard; thence go northwesterly and northerly along the
southwesterly right-of-way line of Westwood Boulevard to the north line of the Northeast 1/4 of
Section 14, Township 24 South, Range 28 East; thence go west on the north line of the Northeast
1/4 Section 14, Township 24 South, Range 28 East to the northwesterly right-of-way of Interstate
4 (State Road 400); thence go northeasterly along the northwesterly right-of-way line of Interstate
4 to the westerly line of the Beeline-Interstate 4 interchange; thence go northwesterly and
northeasterly along the west line of the Beeline-Interstate 4 interchange to the westerly line of
Interstate 4; thence go northerly along the westerly line of Interstate 4 to the westerly right-of-way
line of the Interstate 4 - Sand Lake Road interchange; thence go northerly along the westerly right-
of-way line of said interchange to the westerly right-of-way line of Interstate 4; thence go northerly
and northeasterly along the westerly and northwesterly right-of-way line of Interstate 4 to the north
line of the Southwest 1/4 of Section 25, Township 23 South, Range 28 East; thence go east and south
on the north and east line of the Southwest 1/4 of Section 25, Township 23 South, Range 28 East
to the southeast corner of the Southwest 1/4 of Section 25, Township 23 South, Range 28 East;
thence go east on the south line of the Southeast 1/4 of Section 25, Township 23 South, Range 28
East to the easterly right-of-way line of Republic Drive; thence go southerly along the easterly right-
of-way line of Republic Drive to the southwest corner of Lot 1 of Overstreet Republic Drive
Property; thence go east and north along the south and east lines of Lot 1 of Overstreet Republic
Drive Property to the south line of the Southeast 1/4 of Section 25, Township 23 South, Range 28
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East; thence go east on the south line of the Southeast 1/4 of Section 25, Township 23 South, Range
28 East and the south line of the Southwest 1/4 of Section 30, Township 23 South, Range 29 East
to the southeast corner of the Southwest 1/4 of Section 30, Township 23 South, Range 29 East;
thence go north on the east line of the Southwest 1/4 of Section 30, Township 23 South, Range 29
East and the east line of the Northwest 1/4 of Section 30, Township 23 South, Range 29 East to the
north right-of-way line of Vanguard Street; thence go east on the north right-of-way line of
Vanguard Street to the east right-of-way line of Pomelo Drive; thence go south on the east right-of-
way line of Pomelo Drive to the north line of Tangelo Park Section 5; thence go east on the north
line and an easterly extension of the north line of Tangelo Park Section 5 to the east line of the
Northeast 1/4 of Section 30, Township 23 South, Range 29 East; thence go north on the east line of
the Northeast 1/4 of Section 30, Township 23 South, Range 29 East to the northeast corner of the
Northeast 1/4 of Section 30, Township 23 South, Range 29 East; thence go east on the north line of
the Northwest 1/4 of Section 29, Township 23 South, Range 29 East to the southwesterly right-of-
way line of the Sunshine State Parkway; thence go southeasterly along the southwesterly right-of-
way line of the Sunshine State Parkway to the westerly right-of-way line of John Young Parkway

and the Point-of-Beginning.

I-Drive CRA Redevelopment Plan















Year End

1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

RV RV Y Y Y R ¥ Y Y B Y o R ¥ Y TN VN Vi VN Vs VA A B V2 I V) i V)

Total Taxable Value

1,894,303,985
2,031,096,574
2,152,273,948
2,296,584,983
2,252,223,410
2,405,563,781
2,618,595,992
2,915,852,529
3,551,170,542
4,015,213,354
4,019,104,191
3,479,325,643
3,413,453,226
3,391,032,233
3,477,515,951
3,673,127,643
4,235,921,279
4,722,611,763
5,054,314,944
5,644,492,041
6,345,582,248
6,806,726,820
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Historic Data

Less Tax Base

194,065,663
330,858,252
452,035,626
596,346,661
551,985,088
705,325,459
918,357,670
1,215,614,207
1,850,932,220
2,314,975,032
2,318,865,869
1,779,087,321
1,713,214,904
1,690,793,911
1,777,277,629
1,972,889,321
2,535,682,957
3,022,373,441
3,354,076,622
3,944,253,719
4,645,343,926

5,106,488,498
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Total Tax Increment

963,552
1,623,093
2,217,553
2,925,501
2,707,876
3,460,119
4,505,192
5,963,445
7,797,913
9,752,909
9,769,301
7,495,233
7,217,714
7,123,256
7,487,608
8,311,714

10,682,744
12,733,154
14,130,607
16,617,003
19,570,671
21,513,457

General Millage Rate

5.2264
5.1639
5.1639
5.1639
5.1639
5.1639
5.1639
5.1639
4.4347
4.4347
4.4347
4.4347
4.4347
4.4347
4.4347
4.4347
4.4347
4.4347
4.4347
4.4347
4.4347
4.4347
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Below are all comments (verbatim) received from
survey participants in response to the following
statement:

“If you would like to provide further details regarding
the statements listed above or if you have comments
regarding additional needs with the International Drive
CRA, please provide them below.”

= Every facet of the industry NEEDS to encourage
yearly diversity trainings. For both employees
and guests alike we come into contact with
people of all backgrounds and walks of life. Its
unacceptable that there are still issues with racial
insensitivity in the work place. And we also need
to remember to include religious backgrounds,
gender identity and sexualities in these trainings.
Personally I have worked in my property for 8
years and have had ONE training on diversity
that solely covered race. This is completely
unacceptable and contributes to hostile work
environments.

*  Please make sure that any improvements do not
cause undue financial strain on those who live/
own in the area. i.e. taxation for gentrification.

«  Atraffic light was recently added in this area that
has made a tremendous difference in the safety
of pedestrians and drivers. More improvements
like this are much appreciated!

» Introducing affordable area housing is important
to idrive businesses but further worsen traffic
and would need to be balanced with appropriate
counter measures in the form of alternatives to
road borne transit. ie raised rail travel

»  Theft, burglary, assaults are major problems in
most areas in Orlando, not good for tourism and
businesses

«  The pandemic has had a devastating impact
the hospitality industry. As such, we should wait
until the industry has fully recovered before
re-distributing CRA funds to other worthwhile
programs.

= Affordable, safe and acceptable housing is the
key to help families thrive.

«  New apartments within the zone aren't needed,
better transit access from afar is the better
solution

*  More transportation and more traffic lights and
more Cops

| feel that is hospitality workers are often
overlooked and under appreciated. The
community around us is built with “us” The city
should be doing more to help the workers to find
pretty much all of their budget

| suggest strongly that we leave the current
CRA as it is for a minimum of 3 years until we
are through Covid 19 and see the impact. This

is vital to ensure we can meet the demands of
transportation which is the original intent of the
CRA

The area is for tourism and businesses that
support tourism. A good mix of newer residential
is necessary also.

Need more ways to cross over/under 14 to gain
access to the International Drive CRA. The Sand
Lake/International Drive intersection and Central
Fi Parkway are already congested before any
further development happens.

Improve public Transpiration system e.q. railway
International Drive - North- South, Airport -
International Drive.

Orange County needs to give more attention

to the County portion of [Drive NORTH of Sand
Lake Road. IDrive is the County's responsibility

all the way to just North of Carrier Dr, but the
County only studies and helps South of Sand
Lake. Underground the power lines, add a central
turn lane, and create a circulator using existing
easements.

The area of IDrive past Sandlake is in great

need of new design for consistent signage,
landscaping, and general curb appeal. There

is also an increased homeless problematic
developing in this area in which sometimes they
even trespass to hotel rooms in the area.

Some focus is needed across Sand lake on |
drive. No attention is ever brought this way.
Landscaping and lighting are big concern on this
half of i-drive. Homeless population Is sleeping
on the streets on this side.

Please allocate funding to alleviate the i-4

ramp at sand lake/i-drive in Dr.Phillips...itis a
nightmare. Also, theft in the area is too high.
Side walks from the North/South Concourse to
the Eye on the Northbound I-Drive corridor are
very narrow and many are uprooted from tree
root growth. When high traffic begins again the
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bikers w/ carriages plow pedestrians into the
street and into the bushes. Most people stumble
and can get hurt in these areas and there has
to be a location for these bikers to go without
hurting pedestrians. Electric Golfcart rental may
improve business because Taxi's override the
|-drive corridor and take up valuable sidewalk
space that could be used and people would

be more apt to patron from our hotels to go to
the other areas of the Pointe Orlando to the Eye
if it were easier to go back and forth between
amusement and dining areas.

Investing in industries that only create low
paying unskilled employment opportunities
makes no sense. It attracts employees without
the means to afford a reasonable income level
and then we look to subsidize solutions to these
problems through real estate taxes. Let the TDT
pay for the problems it creates.

Ensuring that generated Tourist Development Tax
dollars are utilized only within Orange County.

This is a tourist center, not a residential center.

It would be a shame to use money meant for
citizens to fill the pockets of non-local businesses
such as those on I-Drive. Give funds to the
citizens not the tourists.

Salary wage need to be increase. A lot of
businesses doesn't follow the minimum wage.

The traffic currently, is not an issue. Pre-
pandemic, it was an issue.

Include enhanced lighting with the
improvements of pedestrian walk ways. A
safe means for pedestrians to cross Sandlake
(overhead cross walk) is needed with the
continued development.

International Drive South needs better
crosswalks/lights near blue green-extremely
dangerous and employees cross all the time to
bus stop.

The IDrive street lighting is a issue we still have
mercury vapor bulbs rather than LED lighting -
Please lets get with the times this is a safety issue
for both pedestrians and vehicles.

The road construction is a real problem in
International Drive, specifically at the Sand Lake
Rd + International Dr intersection. It is dangerous
and has taken entirely too long to complete. This

I-Drive CRA Redevelopment Plan

goes for the ongoing construction Sand Lake,
East of that intersection as well. A focus on it’s
completion would be appreciated by locals and
visitors alike.

Timing of the traffic lights can help congestion
and allowing a turning lane for Vehicles to move
forward if all clear instead of waiting for traffic
lights to change specifically on destination
parkway and convention way, universal as more
is going up in those areas.

Some of the crosswalks on | Drive need to be
removed. There are too many, too close together
that result in vehicle congestion. It might also be
interesting to have professionals study whether it
would make sense to have | Drive traffic flow one
way and Universal Blvd, the opposite way.

Need more police and undercover officers in the
area as the international drive represents Orlando
tourism and the area needs to be more safe.

We should be using some of the funds for the
community not just so the parks and center can
benefit.



