
• ~ . May 26, 2021 
F L O R 1··n A 

To: Mayor Jerry L. Demings 
-AND-
county Commissioners _ 

Carrie Mathes, CFCM, NIGP- CPP, CPPO; C;P;M. Manager, 
·• Procurement Division 

Coritact: Sara Flynn.,l<ramer, Manager; Capital Projects Division 
(407) 836.;0048 

Subject: Award of lnvitatic>n for ·Bids Y21-743.;RC, Orange County 
Moss Park Lift Station and Electdcal Upgrades . 

ACTION REQUESTED:· 
(. 

Approval to· award lnvitcdion for Bids Y21-743-RC, Orange .County.-Moss Park -
Lift Station arid Electrical Upgrades, to the low responsive .and responsible 
bidder, -:Cafe··cqnstruction & Development Inc.· .in the total contract award -
amount of$ 1,654,000._ 

PROCUREMENT: 

The project 1ncl1Jdes replacement/addition of. new lift stations, sar,ita.ry· lines, 
electrical parielboards, • feeder, and pedestals; Construction will include 
removing old panel boards and replace.them with new panel boards, as,vvell as 

·. removing old peciestals and replacing them with new pedestals .. Each pedestal 
will .e:ontairi only power; a new spigot will be provided next to pedestal for water. 
Additionally, ttie contractor shall abandon old lift station 1 iii plac_ e, adding new 
lift stations and muffin monsters. The project is located in District 4. 

FUNDING: 

Funding is available in account number 1023-043-0263-3_810~ 

APPROVALS: 

The Capital Projects and · Business Development Divisions concur with this 
recomrnendation. 



Page 2 
Award Invitation for Bid Y21-743-RC, Orange County Moss Park Lift Station 
and Electrical Upgrades 

REMARKS: 

Four bids were received in response to the Invitation for Bids and were 
evaluated for responsiveness, responsibility, and price reasonableness. Felix 
Associates of Florida, Inc. was deemed non-responsive for failure to submit 
the notarized Bid Bond form in its entirety. R L Burns, Inc. and Cathcart 
Construction Company-Florida, LLC were deemed non-responsive for failure 
to achieve the M/WBE goal or provide sufficient good faith effort. The bid 
submitted from Cafe Construction & Development Inc. is considered 
reasonable based on comparison to the engineer's estimate. References 
provided were satisfactory for this type of work and Cafe Construction & 
Development Inc. has been determined to be responsible. Therefore, award is 
recommended to Cafe Construction & Development Inc. 

Bid tabulation is as follows: 

BIDS RECEIVED: BASE BID 
Cafe Construction & Development Inc. $1,654,000 
RL Burns, Inc. non-responsive 
Felix Associates of Florida, Inc. non-responsive 
Cathcart Construction Company-Florida, non-responsive 
LLC 
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April 29, 2021 

t'b: 

FROM: 

Sl]lJJECT: 

PROJECT: 

BUSINESS ])EVELOPMENT DIVISION 

R<>q)l~ll~ Q.gJ1.¢bers, Comracting Agent 
Procurement Division 

Princess Clarke; Senior Contract Administrator 
Business-Development Division 

Business Development Division Bid Evaluation 

Interoffice Memorandum 

Y:21-743-RC / Orange CQqnty Moss P~tk Lift St.11tion & Electd.::al 
Up~r:ades 

The Business: D¢velopm.ent Divfaion evijl_uate4 a.ll three bjds ~µbmi#~4 for· this project. The 
J3us"i~es~ O¢vel9pme,nt Pivfsio11 @lllpfoted ~ M/WBE Availability Analysis. The SCOf>e of 
seooc~~ for jhj~ proj~ct J:ia4 Minority/Women Business Enterprise availability. As a -result, the. 
MIWBp :gocll will remain at 25%. At the tinie of. bid opernng, at least 61 M/WBE: finns were. 
certified to provide". the scppe of services ·at the subcontract level. 

The ~ppare!J.Howbid.der;.·submitteg by Orange Gounty MBE firm R L:Butns, Inc., hadt10 g_ood 
faith effort docuifi¢ntatiori and is bidding as a Prlme. contra.ctot. Therefore; R L Burns, Inc., is 
reqtilted to self.;p_ed:orm ,no less than. SJ% of the coo.tract p:et :Sec; 11~321 per the.' M/WBH 
Ordiiiati.ce: fu the .ev~rtt 'this tequitement is' not achfeved, -other MIW,al~?s will miv~ to be 
included:to ;achieve the 25% MJWBE goa.L R L Burns; Jnc.,. reported seJf-perfonpj,t1g 0% with 
0%. s:1,ib,-c.9rj,tJa~tot·s. participati()n listed· on aftaclnn:ent. 0-2. 'I'lie bidder djd- 11ot specify the in .. 
house scope$:Of$ervjces ,()tl attacmnent C-2. 'fhetefote, the M/WBE participation goa.i ·was riot 
met., 

Tu¢, sec_c,114. Jow. bkid~r s.uln:nitt~4 by Orangfl C()unty MBE fi1'111 C.i:lfti Construction & 
Develop~~nt. Inc., di4- meet the goal and is bidding as, .a Prime contractor. Therefore, Cafe 
Construction& Development, Inc., is requited to Seif-perform iio less:than 51% o:i?the, contract 
per $ec. 1!<~21 pet''th:e M/WBE Qtdiruµ1,¢.e, hi the event thifr~quireinenf is nptcachieved, other 
MAYJ3E's \\'.ill Jj.ave. tp 'be inclug.eg to achieve, the 25% MiWBE goal. ·Ca:fe· Construction & 

:, pevelopmen4, fo:c.,;reported self~petf6m*ig 47]9% Wltb. 36~85%sub-cohttactor's pattidpati.bil 
Y lfstea, on attacliment c-2. Therefor!;':~ the MIWBE pJfrticipation .goal was met. Plel$¢ n,ote the 

f611owipkc~rtjned M/WBE parli~i_patiort.: , . 
". 

MBfamf I 'Cafe Construction' & Development, Inc. $790A46WO, 
MBE~AiFAM- I M & M Electric of Central Florida $609,550.00 
TotalMWBE Participation ,:;- $1~399.996.00 (84.64%} · 

,.·,, 



.. 
• 

.-

Interoffice Memorandum 

The third low bidder, Cathcart Construction Coinpany-Florida, LLC: did not achieve good faith 
effort,doctithentation.and did notspecify·the in-house scopes of services on attachment C-2. The 
apparentlow bidder report:e'd 30.90% M/WBE-participation. therefore~ th~ M/WBE paiiticipation 
goal was me( Please note the folloWing. certified M/WBE parii~ipadon: -

·IVIBE-HM D''Novo Services, LLC $645,000.00 
WBE-WF Kathy's Video. $2,5_00.00 
WBE-AF· L & S Diversified, LLC $10,000.00 
MBE~AM . David Outat Trucking $10,000.00 
Total MWBE Participation. $667 ;500.00 (30~90%) 

Qtµ' evajwi,tlon of thes_¢ 1:,ids w~ baseci on the pE:lfl:icipatjop. listed cm th¢ $1.ibpontr~tpr/sllppli~r 
page. Att_achec! is a spreadsheet reconciling the bidders' compliance with the Invitation for Bid's 
M/WBE requirements, 'including the. percentage breakdown for all bidders .and a comparison of 
.the reiative bids versus participation percentages •. 

cc: .Sheetu(Ferguson, Manager; Business Devefopment Divfafon 



BID COMPARISON 
v21 '."743;;Rc: f Otange-:Coynty Mo~s Park· Lift:Station &, Ele.ctric:al Upgrad~. 

Sub-contra.ctor -% Prime· %Sub-

~~l)k 'B,ici~~t ~ici AmQllr/t Prim~ MVlf~I; M/WBE fJIWB_E:se•t- contractor 
'$.'s in the-Bid $'~ 1ne1d 

petfoi'mlng . 1111/WBE. 

tGoa1 s1%) (Goal25%) 

Low Bid ~ L Bums; Inc, $1 1374;15-1:oo $0.00 $0.00 0.00% 0.00% 

2nd Low Cafl! Cons.truction & 'Development; Inc : $\654,boo:oo $790!446.00 $60!:l',550.00 41.:79% 36.85%' 

3rd Low Cathcart Construction Company-Florida; llC $2{160,000:00 $0J)O $667,500.ciD 0.00% 30.90% 

T~taJi)ll\iVBE % .GFE 

.. 
0.00% No 

~4.64% N/A 

30.90% .No 

EEO% 
!Iii /W 

43 / 30 o/o 

50l0%· 

55/0% 

\, 

,, 
' 


