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May 20, 2021 

TO: Mayor Jerry L. Dernings 
~AND-
County Commissioners 

Carrie Mathes, CFCM, NIGP,.CPP, CPPO, C.P.M., Manager, 
Procurement Divi$ion 

CONTACT: Sara Flynn-Kramer, Manager, Capital Projects Division 
407-836-0048 . 

. . . . 

SUBJECT: Consultant Selection, RequestforProposals Y21.;.808-JS, Def;1gn and: 

. . 

Construction Administration Services for Corrections Horizon Dormitory 
Improvements 

RECOMMENDAtlON: 

Selection of Hellmuth, Obata, Kassabaum, Inc. to provide Design and Construction 
Administration Services for Corrections Horizon Dormitory Improvements, Request for 
Proposals Y21--808-JS, . Further request the Board. authorize the negotiaticm and 
execution of a contract by the Procurement Division provided that it does not exceed the 

. budget of $2,000,000. · · 

This item was evaluated by the Procurement Committee on May 20, 2021. Commissioner 
Maribel Gomez Cordero was assigned to the Procurement Committee. · 

PURPOSE: 

The· Consultant Shall ·provide services that includes a schematic design, . design . 
development, ccmstruction · documents; permitting, bidding, and construction 
administration .. This project is located in District 6. 

DISCUSSION: 

· The focus of this project is to increase security· lev~I of cell units through: demolition of . 
deteriorated metal cell unit fronts, along with the corresponding HVAC chase in each .unit 
and reconstructing With more convent1qnal construction materials; address the·. rion­
complian, cell windows at each unit The project includes LED Ughting that will meet or 
exceed existing lighting energy efficiency and sustainable lighting system. One common 
area shower stall per level shall be converted into a high~security shower stall. · 
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As part of the County's commitment to sustainability and high performing buildings; the 
Consultant· shall identify opportunities for integrated design and construction with respect to 
best energy and environmental practices within the scope of work and include them into the· 
project. Such as, LED lighting, occupancy· sensors, energy. efficiency, durability, and 
reliability. · 

The Consultant will perform the following tasks: 

1. Design Phase Services 
2. Permit Phase Services 
3. Bidding Phase Services . 
4. Construction Contract Administration Phase Services 
5. Post Construction Services 

Two proposals were received in response to the Request for Proposals (RFP). The 
Procurement Committee evaluated the proposals in. accordance with the criteria set forth in 
this RFP. The proposal submitted by Strollo Architects, Inc. scored too· 1ow for Board 
consideration. 

The consensus scores of the Procurement Committee are attached. 



CRITERIA 

--- -----
Weighted Value 

Procurement Corrfiilittee Meeting - May 19, 2021 
Y21-808-JS, Design and Construction Administration Services for Corrections Horizon Dormitory 

Improvements 

Project 
Project Team Scope vow Location IVI/WBE 

Dislocqted 
Manager Workers (B) 

---
25 15 ·30 5 10 15 5 

SDV(B) 
Total Weighted 

Points 

15 120 

Similar Projects ,Requested 5 
(B) Indicates Bonus Points (Maximums Bonus Points Above) 

-

Hellmuth, Obata, Kassabaum, Inc. (HOK) 0.00 75.00 150.00- 25.00 20.00 75.00 -0.00 2.00 347.00 
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01·· :E 
cUN,y 
GOVERNMENT 

· F<L·o··R:f··1i·A 
BUSJNl'.SS Dl!Vfl.OPMl:NT . 
. . ,. JJMS!ON · •. 

INTEROFF,ce I\IIEMO~NDUn,I 

TO: . J~cquetcj Scott, Contracting Age_ht 
Ptoctii"E!nient Qivi~icm · · · 

FROM: Angel~- arown, -S.enior Contract Administrator 
. Business ~ewelopm~nt tlivi~ion . _ _ . 

:~USJECT: ausiness Development Division M/WBS Proposal Evaluation 
. . . .. . 

PROJ E'QT; Y21_.;;soa,.;J$ ) Design arid Construcfigrt Admlnisfr:atlon 'Service$0tor · Correcti0ns Horizon. 
Dorrnito~- Oipfovements - . 

>. ' _: •• • •• _.·. 

- APPROVED:. 

TheJvl/WBE padidpation g6al fotttiis RFPis 27% ijhO the· .lWaE Empl_oyrnenf\Norkfor~re goafis.24%. 
Liste:d below are respondents to the. subject RFP with their ,sub~CQO§LJ!tants §nd Ml\N!3E pa.rticipation 
$CQr~ on a one (1) to fhte (5) scaie: · 

·1. HELLMUTH, .OBATA; 1<A$SABA_UM; INC. 
Majoritt Prim~ · · 

M!WEU:· Sub­
con .• yl~nt(J) 
Rh9,d~s + Brito 
Architects, Inc\ .. 

$(3M .E:ngln~erlng,-·· 
lnG, 

. Advahced · . 
$tructurai Design; . 

Inc. ·· 

. M/WBE 
·ClaJSification 

A.FAM. 

AM(ls) 

HM 

.... ··« 

· -Projected·% ·. Sub~corisultants' Role . . . ' .. "•. - :· ~ .... ' .. ~. 

229/o Arc~itecture · · 

'22% . MEP Erigit)eeti_rig_ 

10% Structural En~'ineefing • · 

•Total -MMIBE Particip~tion pr9p,0$ed: 54% 
Mi\7\/8E Sub .consu'itant participation Weighteg $Q9re: 37 .. 5 

· T otcd M/VVSE. Workfqrce: 27% 
Total WBE Workforce: 45% 

IVlinority Wor~fc>r'c¢ ·.cmd Wqmen Workforce Weight~d S_core: 37.5 

TQ~I IVI/.WBE P~rtie;ipation Weighted ,s_core: 75 



R,gistered $ervi~e-Disabled Points $DV Sub.;consultant Role 
· Ve.t~ran(s) · . · 
(SDV) Sub-consultant• 
Roger Repstien/RDC 2 QA/QG 

Cons.ultlng 

Registered SDV(s) Proposed: 1 
sov Bonus Points: 2 

D.islocatecl V\:/orker(s) Propo$ed: o 
Di~located Wotker(s) · Bonus Points: o 

To~i '='<>m.1s Points: . . . . 2 
(Includes SDV & ·Disloqated Work~r$) 

2. STROLLO ARCHITECT$, INC. 
Maj()rity Ptime 

· MIWBE Sub.- ·MJWBE Projected% . Sub-ton_sulta11ts Role 
~osi.Jultant($) Classaficati.cm 

SG.M Engineering:, AM(IS) 26'% MEP/FP Engineering 
Inc, 

Bowen Ei1ginee3ting 
- - HM .8% Strifotural Erigine~rinQ · 

b_orooration , · 

T otai M/WBE Particip:;ttion Proposed: '34% 
M/W_B~ Sub consultant participation W,eighted Score: ~7.5 

Total, MIWBE·Workforce: 0% 
Total waEVVorkforc~: - 0% 

Minority Wotk,forpe and Women Workforce Weighte,d Score.:. O* 
{ 

'rotal. lVI/WBE Partic:ipatic,n Weighteci Score: 37.5 

"Propo$erdid n()t.compl~te Form,J (Eqli~I Opportunity Workforce Schf!dlil~) ac~ordingto. the 
directic>O$ provicled pn ttu~ ·fbrm. . . 

Registijred · S~rvice-Disabled ·· Points ·. SDV Sub-cOfl$U.ltanf Role 
. . . Vel!r~n(s) . •. . . 

· (SPVl su.b-consultant ... , ... 

None 
R~gisterl9d SDV(s) Proposed:. o 
SDV Bonus Points: 0 

Dislo~cated Worker(s) Prcfpcsed: o 
Dislocated WOtke.r(s) Bonus Points: Q 

Total 13onus Pcii~ts: .. . . () 
(li1clu.c!es SDV & Dislocated Workers) 


