
Interoffice Memorandum 

October 4, 2021 

GOVERNMENT To: Mayor Jerry L. Demiilgs 
-AND-

f I. 0 I! I ll .I 

Contact: 

Subject: 

County Commissioners 

Carrie Mathes, CFCM, NIGP-CPP, CPPO, C.P.M., Manager, Procurement 
Division 

Lindy A. Wolfe, P.E., LEED AP, Manager, Utilities Engineering Division 
407-254-9918 

Award of Invitation for Bids Y21-717-TA, Northwest Water Reclamation Facility 
Solar Plant 

.ACTION REQUESTED: 

Approval to award Invitation for Bids Y21-717-T A, Northwest Water Reclamation Facility Solar 
Plant, to the low responsive and responsible bidder, Ecolectrics Solar LLC in the total contract 
award amount of $3,787,751. 

PROCUREMENT: 

This construction project includes the installation of two Mega Watts of photovoltaic panels and all 
labor, equipment, and associated materials, including improvements to the existing switchgear 
and communication/network cable plant to support the solar panels. The project is located in 
District 2. 

FUNDING: 

Funding is available.in account numbers 4420-038-1435-0017-6340. 

APPROVALS: 

The Utilities Engineering and Business Development Divisions concur with this recommendation. 

REMARKS: 

Four bids were received in response to this Invitation for Bids and were evaluated for 
responsiveness, . responsibility, and price reasonableness. The bid from HJ High Construction 
Company was deemed non-responsive based on the analysis provided by the Business 
Development Division, which identified that the M/WBE participation goal was not achieved, and 
sufficient good faith effort documentation was not provided. References provided were satisfactory 
for this type of work and Ecolectrics Solar LLC has been determined to be responsible. Therefore, 
award is recommended to Ecolectrics Solar LLC. 
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Bid tabulation is as follows: 

Bidder 

Ecolectrics Solar LLC 

Aireko Energy Solutions US, LLC dba 
Aireko Energy Group 

Advanced Roofing, Inc. dba Advanced 
Green Technologies 

HJ High Construction Company 

Bid Total 

$3,787,751 

$5,054,188 

$5,392,367 

Non-Responsive 



September 3, 2021 

TO: 

FROM: 

SUBJECT: 

PROJE(::T: 

BUSINESS DEVELOPMENT DMSION 

Tracy Atteilasio, Ccintracting Agent 
Pr9cu.reme11t Division 

Prince§s Clarke; Senior CoiitractAdinitiistratot 
Business Pevelopment Division 

Interoffice Memora11dum· 

Business DevelopmenrDivision M/WBE,Bid Evaluation 

Y21-717-TAJ-Northwest Water Reclam~don Facility Solar Plant (Base 
.Bid & Alternate #l) 

The Business Development Pivision evaluated four bids .submitted for this pioject. Ute 
Business Developm~mt Divjsicm .co111pleted an M/WBE Availability Analysis. The· scope of 
services for .this.projectfatd Minority/Women Business. Enterprise avru.iabi_lity. As. aresult;.the 
M/WBE gol:tl is 2~o/o. At the time of bid opening, at least 75 M/WBE finn:s ·were certified to 
provide th~ scope of services at the subcontract level. 

'The apparent low bidder; submitted. b.y Ecolectrics Solar LLC; reported 31.86% in. MIWBE 
participation~ They met t}le 25% M/WBE subcontractor goal. Flease note tlle foUowing_certified 
MIWBE artici ation · · 
MBE-HM Cafe Construction & Develo ment hie: .· . · $1,967,367.00 
· TqtalMWBEPartiei ation $1,967 67.00 31.86% 

The apparent second low bidder, submitted. by A.ireko Energy Solutions US~ LLC dba Aireko 
Energy Group, reported 25.00% . j.n MJWBE. participation! They met the · 25% M/Wl3E 
subcontractor goal. Neas~ note the following certified M/WBE. participation: 

MBE~HlVI Cafe Construction & De:velo · ment, Im:. $2~00.7,347.00 · 
Total MWBE Partici ation $2,077346~00. 25.00%) . 
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The .appanmt-thitci low-bid~er, -submitted.by-Aciy~ced Roofing, Inc. ·dba,.AdvMced. Green 
· Technol<>gi~s, n;:portt;cl 26J2% in M/WBE partjcipafion. They met the 25% M/WBE 
· subcontractor goat Please note the following certified M/WBE participation: 

MBE.;HM Central Hauling & Excavating, foe. .. . $-169;473:00 
MBE'."HM.· D'Novo Services, LLC $2,124,374.00. 
MBE-AFAM . Sterling Silver Scape & Sod~ 1nc;. $20,3.4fOO 

- ··- -

- . 

· TotalMWBE Participation . $2;314,194~00 (26.12%) 
--- - --

The fourth low bidder; ~ubmitted l>y H. J. High Construction Company, reported 0.00% in 
M/WBEparticipatfon. This listed the name of a certified M/WBE firm, but did not specify the 
scope or dollar -amount on Attachment C,2. Therefore, they did not -meet the 25% M/WBE 
subco:ntr~ctor goal. They did not sttbritit good faith effort 4ocUIJl~ntl;i.tioti; 

Our evaluation of these. bids was based on the participation listed on the subcontractor/supplier 
page. Attacp.ed-is ,a:spreadsheet reconciling the bidders' compliance.with the Invita:tfon for Bid's 
M/W8E-.r~qllirements, including the percert4tge breakdown for a!Lbidders and a compari$On of 
the relatjve bid!:! versus participation percenta$es. 

cc: SheenaFergusoil, Manager, Business Development Division 



BID COMPARISON 
Y21-717-TA / Northwest Water Reclamation Facility S.olar Plant (Base Bid & Alternate #1) 

% % 

Rank Bidder Bid Amo11nt 
I\IIJWBE %M,WBE 

GFE $ Over Low Bid 
Difference $ Over 2nd Low Difference EEO% 

$~sin Bid ,(Goal 25%) From t-ow' Bid · From.2nd M/W 
Bid t%> Low Bid 

Low Bid Ecolectrics Solar LLC $6,174,470.00 $1,967,367.00 31.86% NIA 40140%, 

21'!dlow 
Aireko Energy Solutions US, LLC dba 

$8,309,386.00 · $2,077,347 :oo 25.00% NIA $2,134,916.00 34;58% 74/0% 
Aireko Energy Group 

3rd Low 
Advanced -Roofing, Inc, dba Advanced . 

$8,860,039.00. $2,314,194.00 26.12% NiA $2,685,569.00 43.49% $550,653.00 6.63% 35115% Green Technologies · 

4th Low H. J. High Construction Company $12,317,415.00 $0.00 0.00% No $6,142,945.00 99.49% $4,008,029.00 48.23% 


